PARISH MISSION ACTION PLANNING (PMAP)
A Congregational Guide to Discerning and Living Out God's Mission Locally
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“The Spirit of the Lord is upon me, because he has anointed me to bring good news to the poor. He has sent me to proclaim release to the captives and recovery of sight to the blind, to set free those who are oppressed,  to proclaim the year of the Lord’s favour.” — Luke 4:18–19



What is a PMAP?
A Parish Mission Action Plan is a practical roadmap to help your congregation step outside its walls, discover what God is doing in your wider neighbourhood, and join in. It is not a corporate strategic plan or a formula to fill pews. It is a structured, prayerful reset designed to help your parish focus its energy, adapt to local needs, and do a few meaningful things well. 

What is this process like? 
This PMAP involves surveys and congregational discernment sessions centered on faith formation, parish culture, and neighbourhood engagement. The process helps prioritize goals and energizes participants, resulting in clarifying actions and reporting methods. It takes 4-5 weeks to complete.         (It could also be hosted over a weekend.)

Why focus on being missional?
Research consistently shows that flourishing churches share a clear posture: they look outward. A missional parish moves beyond institutional maintenance to become an open, hospitable community that nurtures disciples, takes risks in prayer, and actively partners with the surrounding neighbourhood. 

5 Ground Rules Before You Begin

· Rooted in Prayer: This is spiritual discernment, not mere administration. Pray regularly as a parish for guidance and courage. 

· Deep Listening Over Fast Answers: Consult widely—listen to long-time members, newcomers, and especially neighbours outside the church. 

· Honest Audit: Take a realistic inventory of your hard and soft assets: ministries, energy, finances, and volunteer capacity. 

· Narrow the Focus: You cannot do everything. Pick 2–3 clear, achievable priorities where your gifts meet community needs. 

· Shared Ownership: This is not a project solely for clergy or wardens. It must be owned, shaped, and led by the whole congregation. 















Process Overview & Hosting Checklist
The PMAP discernment process consists of four 90-minute congregational discernment sessions held over four weeks (or condensed into a weekend retreat). 
[Phase 1: Preparation] ➔ [Phase 2: Four Discernment Sessions] ➔ [Phase 3: Action & Launch]

Phase 1: Getting Ready (Weeks 1–2)

1. Review and Align: Review this guide with parish leaders and Parish Council to confirm commitment and priority.

2. Form the Task Group: Discern, recruit, and commission a PMAP Task Group (and appoint a PMAP Coordinator). 

3. Plan Logistics & Communication: Schedule session dates, arrange hospitality, and communicate widely with the congregation. (If facilitator support is needed, contact the Director of Mission and Ministry Development at the Synod Office.) 

4. Distribute Pre-Session Surveys: Send the relevant survey (Appendices A, B, or C) to participants two weeks before each session. 

Phase 2: The 4 Discernment Sessions

· Session 1: Faith Formation (90 mins)
· Session 2: Reshaping Parish Culture to Enable Ministry (90 mins)
· Session 3: Engaging the Neighbourhood (90 mins)
· Session 4: Prioritizing & Committing (90 mins)

Phase 3: Finalizing & Action (Post-Gatherings)

1. Consolidate the Plan: Synthesize the prioritized initiatives into the PMAP Action Template (Appendix D). 

2. Vestry/Council Endorsement: Present the final 3-part plan to Parish Council for formal endorsement and budget alignment. 

3. Launch & Track: Action teams begin work with regular accountability reports to Council and celebrations of fruit with the congregation. 
Guidelines for All PMAP Gatherings

· Expect God’s Presence: Show up open and expectant; Jesus promises to meet us when we gather. 

· Listen First: Aim to understand before trying to make your point. 

· Share the Air: Speak concisely and make room for quieter voices. 

· Curiosity Over Criticism: Avoid shooting down ideas; ask clarifying questions instead. 

· Be Radically Honest: Name where we want to go, but own where we actually are today. 








Gathering 1: Faith Formation (Nurturing Discipleship)

Goal: Evaluate current faith formation initiatives and generate ideas to strengthen discipleship pathways for existing members, newcomers, and seekers. 

· Advance Prep: Distribute the Faith Formation Survey (Appendix A) two weeks prior. Ask participants to complete it and bring their responses. 
· Supplies: Flip chart paper, markers, table worksheets. 

Session Schedule (90 minutes)

· 10 Mins | Welcome & Grounding: Count off to mix table seating and prevent groupthink. Open with scripture and prayer. Review the Gathering Guidelines. 

· 15 Mins | Review Present Realities: At tables, review the completed surveys and discuss: 
· What caught your attention when completing the survey? 
· What is currently deepening your faith, and what are our discipleship strengths? 
· Where are our growing edges, and what are new people hungry for? 

· 30 Mins | Future Possibilities: Brainstorm aspirations for the next 1–2 years: 
· How might we strengthen existing rhythms of prayer, worship, and scripture? 
· What new spiritual disciplines or learning opportunities should we explore? 
· How can we create safe, welcoming spaces for friends and neighbours curious about Jesus? 

· 15 Mins | Large Group Sharing: Table note-takers share core themes; record all ideas on flip charts. 

· 15 Mins | Narrowing the Focus & Closing: Participants reflect on four discernment filters:
1. Where is God's presence most evident in these ideas? 
2. Which ideas draw our hearts and souls? 
3. Which ideas fit the gifts already present in our congregation? 
4. Which ideas require us to build skills before launching? 

Collect all notes and close with prayer. 







Gathering 2: Reshaping Parish Culture to Enable Ministry

Goal: Evaluate internal culture—stewardship, hospitality, volunteer equipping, and governance—and identify outdated habits to release and healthy practices to adopt.
 
· Advance Prep: Distribute the Parish Culture Survey (Appendix B) two weeks prior. 
· Diagnostic Lens: Keep the 8 Factors of Growing Churches in mind (Appendix E). 

Session Schedule (90 minutes)

· 10 Mins | Welcome & Grounding: Mix tables. Open with scripture, prayer, and guidelines. Brief framing: Culture is "the way we do things around here." We are shifting from survival-driven anxiety to joyful mission. 

· 15 Mins | Review Present Realities: At tables, discuss: 
· What stood out to you in the Parish Culture survey? 
· In what ways does our current culture enhance mission and ministry? 
· What habits, administrative bottlenecks, or attitudes currently impede our mission? 

· 30 Mins | Future Possibilities: Brainstorm practical culture shifts: 
· What 2–3 initiatives could significantly elevate our welcome to newcomers and families? 
· How can we reframe volunteering so it feels like a joyful calling rather than a chore? 
· If every meeting, webpage, and church practice had to pass the test—"Does this help people grow in faith or experience healing?"—what should we simplify or stop doing? 

· 15 Mins | Large Group Sharing: Record all ideas on flip charts. 

· 15 Mins | Narrowing the Focus & Closing: Participants reflect on four discernment filters:
1 Where is God's presence most evident in these ideas? 
2 Which ideas draw our hearts and souls? 
3 Which ideas fit the gifts already present in our congregation? 
4 Which ideas require us to build skills before launching? 

Collect all notes and close with prayer. 








Gathering 3: Engaging the Neighbourhood

Goal: Identify where the Holy Spirit is already at work in the local community and discern practical ways to partner, listen, and serve without a self-serving agenda. 

· Advance Prep: Distribute the Neighbourhood Engagement Survey (Appendix C) two weeks prior. 

Session Schedule (90 minutes)

· 10 Mins | Welcome & Grounding: Mix tables. Open with scripture and prayer. 
Framing quote: “The Church is the only institution that exists primarily for the benefit of
Those who are not its members.” — William Temple 

· 15 Mins | Review Present Realities: At tables, discuss: 
· What did the survey reveal about our connection to the immediate neighbourhood? 
· What are our community engagement strengths and growing edges? 
· Where are we already partnering with local schools, businesses, or charities? 

· 30 Mins | Future Possibilities: Brainstorm outward-focused initiatives: 
· Where do you see goodness, kindness, or justice happening locally that we can join? 
· How can we step outside our building to simply listen to our neighbours' stories and needs? 
· What are 2–3 bold, practical steps we can take to meet a tangible community need? 

· 15 Mins | Large Group Sharing: Record all ideas on flip charts. 

· 15 Mins | Narrowing the Focus & Closing: Participants reflect on four discernment filters:
1. Where is God's presence most evident in these ideas? 
2. Which ideas draw our hearts and souls? 
3. Which ideas fit the gifts already present in our congregation? 
4. Which ideas require us to build skills before launching? 

Collect all notes and close with prayer. 








Gathering 4: Prioritizing & Committing 

Goal: Consolidate ideas from Gatherings 1–3, prayerfully prioritize 2–3 actions per focus area, secure 1–2 Core Champions per initiative in the room, and prepare for wider parish recruitment on Sunday morning. 

· Advance Prep: The Task Group compiles all ideas from Gatherings 1–3 into a numbered summary list and distributes it 2 weeks prior. 

· Room Setup: Wall flip charts labeled by area (Faith Formation, Parish Culture, Neighbourhood Engagement) with numbered ideas clearly listed. 

· Materials: 12 sticky dots per person (4 Green, 4 Yellow, 4 Red). 

Schedule & Process Breakdown (90 minutes)

· 10 Mins | Opening & Orientation
· Welcome, opening prayer, and reading of scripture (Isaiah 43:18–19; John 16:13). 
· Frame the purpose: moving from broad brainstorming to focused, prayerful commitment. 

· 15 Mins | Walkthrough & Clarification
· The facilitator reviews the compiled numbered list across all three focus areas. 
· Open the floor for brief, clarifying questions only (to ensure shared understanding of the concepts, not to debate or lobby). 

· 20 Mins | Silent Discernment & Sticky Dot Prioritization
· Participants spend 5 minutes in silent prayer reflecting on God’s direction and parish gifts. 
· Participants move around the room and place their 12 sticky dots on the wall charts: 
· Green Dot: 1st Choice / Preferred Priority 
· Yellow Dot: 2nd Choice / Curious / Needs Exploration 
· Red Dot: Wait on this / Do not support at this time 

· 15 Mins | Fellowship Break & Live Tally
· Participants take a coffee/tea break. 
· Behind the scenes: The Task Group counts the green dots and circles the top 2–3 priority initiatives for each focus area on the wall charts. 

· 15 Mins | Priority Reveal & Securing Core Champions (Tier 1)
· Reconvene the room to announce the top initiatives for each focus area. 
· Secure Core Champions: Post three blank sign-up sheets (Faith Formation, Parish Culture, Neighbourhood Engagement). 
· Explicitly call for 1–2 Core Champions per initiative: "Who in this room feels called to be the point person or co-lead to help shape and guide this specific project?" Those individuals step forward and write their names. 


· 15 Mins | Sunday Launch Strategy & Commissioning (Tier 2)
· Sunday Launch Plan: Announce that on the upcoming Sunday, these newly identified Core Champions will be introduced during worship announcements to pitch their specific projects and invite the wider parish to join their teams.
· Outline next governance steps (Parish Council review and budget approval). 
· Close with a commissioning circle prayer.




















APPENDICES & TOOLKIT

Appendix A: Faith Formation Survey
Distribute 2 weeks before Gathering 1. Answer based on your honest experience.

	Statement
	True of Most
	True of Some
	Not True of Most

	We are comfortable talking to one another about our faith. 
	
	
	

	We are comfortable talking about our faith with people outside the church. 
	
	
	

	We can comfortably explain why we believe in God and how Jesus has changed our lives. 
	
	
	

	We have an active sense of God’s presence in our daily, ordinary lives. 
	
	
	

	We engage in ongoing faith formation (Bible studies, Alpha, book groups, EFM, etc.). 
	
	
	

	We have personal daily rhythms of scripture reading and prayer. 
	
	
	

	We participate in deeper spiritual practices (Examen, meditation, retreats, fasting). 
	
	
	

	We live Jesus’s way through practical care, justice advocacy, and environmental care. 
	
	
	

	We know our spiritual gifts and actively use them in ministry. 
	
	
	

	Our stewardship inspires us to invest time, talent, and treasure outward into God's mission. 
	
	
	








Appendix B: Parish Culture Survey
Distribute 2 weeks before Gathering 2. Answer based on your honest experience.

	Statement
	We Do This Well
	Need More of This
	Not Doing This Yet

	Parishioners can clearly articulate our church’s mission and call. 
	
	
	

	Council, committees, and ministry teams are actively grounded in prayer. 
	
	
	

	Lay leaders are affirmed, celebrated, and highly visible in worship and ministry. 
	
	
	

	We have a clear process to invite, train, support, and deploy volunteers. 
	
	
	

	We operate out of God’s abundance rather than financial or volunteer scarcity. 
	
	
	

	We have a warm, intentional welcome process for newcomers (in-person and online). 
	
	
	

	We provide materials/bags/program for children during services to show they are valued. 
	
	
	

	We avoid insider church jargon or intentionally explain it when used. 
	
	
	

	Our website and social media are current, welcoming, and easy to navigate. 
	
	
	

	We regularly evaluate our ministries to ensure they remain fruitful and missional. 
	
	
	








Appendix C: Neighbourhood Engagement Survey
Distribute 2 weeks before Gathering 3. Answer based on your honest experience.

	Statement
	True of Most
	True of Some
	Not True of Most

	Parishioners live in the immediate neighbourhood where our building is located. 
	
	
	

	We know our immediate neighbours, local businesses, and community institutions. 
	
	
	

	We actively look for where God is already at work locally and join in. 
	
	
	

	We partner with local charities, schools, or community organizations. 
	
	
	

	We host gatherings where listening to community stories is the main priority. 
	
	
	

	We regularly pray for our neighbourhood and local civic issues. 
	
	
	

	Our church building and property are heavily used by the wider community. 
	
	
	

	People in our neighbourhood would say they experience God’s love through our parish. 
	
	
	

	Local community leaders consult our congregation regarding local issues. 
	
	
	

	We recognize that every neighbour has gifts that help the whole community thrive. 
	
	
	









Appendix D: PMAP Action Planning Template
Use this template to record the top priorities from Gathering 4 for Parish Council approval.

	Strategic Area
	Priority Initiative
	Action Steps
	Lead Person / Team
	Target Date
	Resources / Budget Needed

	Faith Formation
	(e.g., Launch seasonal Pilgrim course)
	1. Choose curriculum


2. Recruit hosts


3. Promote
	Jane D. & Team
	Oct 15
	Study books ($150)

	Parish Culture
	(e.g., Revamp newcomer welcome)
	1. Redo foyer signage


2. Form greeter team


3. Update website
	Mark S.
	Nov 1
	Signage ($300)

	Neighbourhood
	(e.g., Partner with local school food pantry)
	1. Meet school principal


2. Set up drop bin


3. Coordinate drivers
	Sarah T. & Outreach
	Sept 30
	Bin & printing ($50)




Appendix E: Theological & Research Resources

The Five Marks of Mission (Anglican Communion)
1. TELL: To proclaim the Good News of the Kingdom. 
2. TEACH: To teach, baptize, and nurture new believers. 
3. TEND: To respond to human need by loving service. 
4. TRANSFORM: To seek to transform unjust structures of society, challenge violence, and pursue peace and reconciliation. 
5. TREASURE: To strive to safeguard the integrity of creation and sustain and renew the life of the earth. 

8 Factors of Growing Churches (Church Growth Research Programme)
· Clear mission and purpose 
· Intentional about prioritizing growth 
· Willingness to adapt and change 
· Active lay and ordained leadership working together 
· Welcoming culture with ongoing relationship building 
· Nurturing disciples through courses and spiritual disciplines 
· Actively engaging children and young people 
· Leaders who innovate, envision, and motivate 

Suggested Scripture Readings for Gatherings
· Luke 10:1–9 (Sending the seventy-two) 
· John 15:1–8 (The vine and the branches) 
· Ephesians 4:11–16 (Equipping the saints) 
· Acts 1:6–8 (Witnesses to the ends of the earth) 
· Colossians 1:24–29 (Striving with God's energy) 






*Material for this Diocesan PMAP process are drawn and adapted from Anglican Mission Action Planning resources published by The Diocese of Southwark[footnoteRef:1] and From Evidence to Action[footnoteRef:2] (Church of England), along with a guide prepared by staff in the Diocese of Niagara, ON[footnoteRef:3] (used with permission). [1:  "Mission Action Planning," The Diocese of Southwark, Church of England, 2026, https://southwark.anglican.org/mission-ministry/mission/mission-evangelism/mission-action-planning/.]  [2:  Archbishops’ Council, From Evidence to Action: Leaders’ Guide (London: Church of England, 2016), https://churchsupporthub.org/all-resources/from-evidence-to-action-leaders-guide/]  [3:  Mission Action Plan Process for Parishes: Facilitator's Guide (Hamilton, ON: Anglican Diocese of Niagara), https://niagaraanglican.ca/mission/assets/MAP%20Fillable%20Facilitators%20Guide.pdf
] 







[image: ]The Rev. Canon Lisa G. Vaughn
Director of Mission & Ministry Development (DMMD)
Diocese of Nova Scotia & Prince Edward Island
1340 Cathedral Lane
Halifax, NS   B3H 2Z1
Office: 902-420-0717, Ext. 1169
Cell: 902-789-4840  
missiondirector@nspeidiocese.ca  | www.nspeidiocese.ca



The Anglican Diocese of Nova Scotia and Prince Edward Island is located on Mi'kma'ki, the ancestral and unceded territory of the Mi’kmaq People.       This territory is covered by the “Treaties of Peace and Friendship” which Mi’kmaq and Wolastoqiyik (Maliseet) people first signed with the British Crown in 1725. 
We also recognize that African Nova Scotians are a distinct people whose histories, legacies and contributions
 have enriched this part of Mi'kma'ki for more 400 years.
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