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DRAFT MINUTES OF THE MEETING OF THE 152nd SESSION OF THE SYNOD OF THE DIOCESE OF 
NOVA SCOTIA AND PRINCE EDWARD ISLAND 

MEETING IN ANTIGONISH, NOVA SCOTIA, MAY 23, 24 and 25, 2025 
IN THE CHARLES V. KEATING CENTRE (ARENA), ST. FX UNIVERSITY  

 

The Theme of this Synod is, Therefore We Have Hope 

PREFACE 

These minutes contain a record of the official Acts of Synod, including elections and appointments and 
all motions and resolutions considered by Synod and their disposition. 

Background information and commentary published with the motions or resolutions in the Convening 
Circular are not a part of the motions or resolutions and have not been passed or approved by Synod 
but are included in these Minutes to supply the context for understanding the motions and resolutions.  

Presentations, meditations, talks and other events are noted in the minutes but are not normally 
summarized. In many cases detailed information about these are appended to these minutes. When 
more information is supplied in an appendix, this is noted in the minutes. An enormous amount of 
material is also posted to the Diocesan website at: https://www.nspeidiocese.ca/pages/152nd-session-
of-synod 

A Convening Circular was published for members of Synod which is appended (A) to these minutes. 

 

FRIDAY, MAY 23, 2025 THEME OF SYNOD: Therefore We Have Hope 

Check-In 
Online registration for Synod was available from April 24 to May 8, 2025. In-person check-in and late 
registration began at 10:00 a.m. on Friday, May 23, 2025, on the first floor of the Charles V. Keating 
Centre (Arena), where delegates received name badges and registration details. 

Orientation 
An orientation session for all first-time Delegates was held at 11:00 a.m. in Room 1018 of the Charles V. 
Keating Centre, facilitated by Dawn Purcell and Leah Marshall. Following this, Youth Delegates gathered 
in Room 1018A with Allie Colp, Youth and Family Ministry Coordinator, for a dedicated session and 
lunch. 

Displays 
A number of displays were presented in the Charles V. Keating Centre Arena, showcasing the work and 
ministries of various groups from across the Diocese. 
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Opening Session of the 152nd Session of Diocesan Synod  

The Right Reverend Sandra Fyfe, Bishop of the Diocese called the 152nd Session of Synod to order at 
1:15 p.m. by welcoming everyone and declared the session open. 

Opening Worship of Synod led by Worship Team in an opening prayer, reading from Lamentations 

 

Report of the credentials committee was read by Dawn Purcell, Executive Secretary of Synod: 53 of 96 
eligible clergy, and 135 of 178 eligible laity had checked in.  She reported that a quorum (one-third of 
clergy and one-third of lay) had been met. 

 

That this 2025 Diocesan Synod ratify Dawn Purcell as Executive Secretary of Synod, and Archdeacon 
Tom Henderson as Assistant Executive Secretary of Synod. 

Moved by Rev’d Dorothy Miller  
Seconded by Paul Fevens 

CARRIED. 

Members of the Sessional Committees were identified: Read by Dawn Purcell 

Synod Agenda Committee: Bishop Sandra, Jana Gauthier, and Dawn Purcell 

Synod Arrangements: Rev’d Dorothy Miller, Paul Fevens, Bishop Sandra, Dawn Purcell, Jana Gauthier, 
Victor Hendrickson, and Archdeacon Tom Henderson 

Resolutions Committee: Anthony Chapman, Edith Marshall, Linda Rouleau, James Travers, Charles 
Shewfelt, Dawn Purcell, and Rev’d Ann Turner 

Canons and Constitutions: James Travers, Rev’d Gordon Redden, Anthony Chapman, Hilary Richardson, 
Ian Bowden, Rev’d Ian Wissler, Rev’d Jane McGrath, Dawn Purcell, and Rev’d Ann Turner 

Chief Scrutineer: Rev’d Will Ferrey 

Scrutineers: Postulants 

Committee to Approve the Minutes: Dawn Purcell, Archdeacon Tom Henderson and Mark McMullin 

Bishop Sandra welcomed and extended courtesies of the house to observers and ecumenical visitors to 
Synod: Bishop Wayne Kirkpatrick, Bishop of Antigonish and Lieutenant Colonel John O’Donnell, Division 
Chaplain of the Canadian Armed Forces. 
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Our keynote speaker was the Right Reverend Deon K. Johnson, Episcopal Bishop of Missouri. A welcome 
was extended to our co-opted members of Synod as well as extending courtesies of the house to all 
guests. 

 

Housekeeping items: Read by Rev’d Dorothy Miller and Paul Fevens  

The Synod support team was introduced, and an overview of the conference meals was provided: 

• Friday Night Supper: A barbecue in the arena 

• Saturday Lunch and Sunday Brunch: These will take place in Morrison Hall 

• Saturday Breakfast and Supper: Attendees will be responsible for their own meals 

Those with mobility concerns were encouraged to approach any member of the support team for 
assistance. 

Each table was equipped with a laminated guide to assist with speaking on motions, resolutions, and 
amendments. The reverse side of the guide outlines key terms and procedures. It was emphasized that 
participants should be respectful while others are speaking and when addressing a motion. 

Time Management 
A timekeeper will monitor speaker times. A yellow card will be shown as a warning when time is nearly 
up, and a red card will be displayed when time is over, followed by a bell. 

Table Discussion Guidelines 
The table numbering system on the name tags indicates which tables participants would move to during 
table discussions. After the discussions, attendees would return to their original table. 

Cell Phones 
Participants are asked to either turn off their cell phones or set them to silent mode. If it is necessary to 
use a device, participants are asked to exit the room quietly. 

Facilities 

• Help Desk: Located in the back right-hand corner of the arena 

• Synod Office Members: Present and located to the right 

• Restrooms: Located down the hall from the lobby on the right-hand side 

Finally, attendees were reminded to return their name tags at the end of the conference. 

 

 
 
RESOLUTION #1 LOYALTY TO THE KING 
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Moved by: The Rev’d Dorothy Miller 
Seconded by: Paul Fevens 
 
Resolved that this pledge of loyalty begin by acknowledging our presence today in Mi’kam’ki, the 
ancestral territory of the Mi’kmaq People. This territory is covered by the treaties of peace and 
friendship which Mi’kmaq and Maliseet People first signed with the British Crown in 1725. The 
treaties did not deal with the surrender of lands and resources but, in fact, recognized the 
Mi’kmaq and Maliseet title and established the rules for what was to be an ongoing relationship 
between nations. As the Synod of the Diocese of Nova Scotia and Prince Edward Island, the oldest 
Diocese in the Anglican Church of Canada, assembled in Antigonish on the 23rd to 25th of May, 
2025, we extend to His Majesty, King Charles III, King of Canada and head of the Commonwealth, 
our warmest expressions of affection, loyalty and devotion. We wish His Majesty God’s blessing 
and pray that God will guide and protect him in all he endeavors. We wish to assure His Majesty 
of our sincere goodwill and affection and wish him continued good health and every blessing for 
the future. 

Commentary: This resolution pledges loyalty to the King. 

CARRIED. 

 
 

 
Moved by: The Rev’d Canon David Greenwood  
Seconded by: Dawn Purcell 
 
Resolved that Synod send to the Archbishop of Canterbury the following memorial: Greetings in 
the name of our Saviour, Jesus Christ. The Synod of the Diocese of Nova Scotia and Prince Edward 
Island meeting in its 152nd Session affirm our continued love and support to you and the Anglican 
Communion. 

Commentary: This resolution requests that we send to the Archbishop of Canterbury greetings to 
the Anglican Communion. 

CARRIED. 

 
 

 
Moved by: The Rev’d Canon Lisa Vaughn 

RESOLUTION #2 GREETING TO THE ANGLICAN COMMUNION 

RESOLUTION #3 ECUMENICAL VISITORS, COURTESIES OF THE HOUSE 
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Seconded by: The Rev’d Carl Fraser 
 
Resolved that ecumenical visitors be granted courtesies of the House. 

Commentary: This resolution acknowledges ecumenical visitors and grants them courtesies of the 
House which includes a voice but no vote. 

CARRIED. 

 

 
Moved by: Dawn Purcell 
Seconder: Lawrence Roche 
 
Resolved that the Committee Reports published in the Convening Circular be received. 

CARRIED. 

 

Explanation of nomination procedures were read by the Rev’d Will Ferrey. 

The election for Youth Delegate to the Diocesan Council was the only election required for this Synod. 

Only youth delegates were eligible to vote for this position.  

 

Song Break: Ian Bowden and John Reid introduced themselves as the musicians for Synod 2025. 

 

Bishop Sandra prayed to introduce her Charge and closed with prayer.   

Bishop’s Charge (Appendix C) 

Participants were invited to reflect on the following questions: 

1. What gives you hope? 

2. What do you need in order to rediscover/remember your hope? 

3. What is your "THIS," that you need to call to mind? 

Comments from the Floor 

RESOLUTION #4 RECEIVE COMMITTEE REPORTS 



 

 
Page 6 of 103 

Draft Minutes of the meeting of the 152nd Session of the Synod of the Diocese of Nova Scotia and Prince Edward Island 

 
 

 

A discussion was held highlighting the joy experienced in overcoming challenges such as the absence of 
a priest or choir within parishes, achieved through collaboration with other denominations and 
identifying new opportunities for growth. 

It was noted that parishes must remain adaptable, with examples cited of merging struggling 
congregations to build stronger, more sustainable communities. 

One participant shared that Scripture continues to inspire hope, referencing texts dating back 500 years 
before Christ, and emphasized that hope is found through God’s presence in the people we encounter. 

A newer parish member described how community-building efforts, including the installation of a much-
needed washroom and participation in local projects, have fostered hope despite modest church 
attendance. 

A parish reported a gradual increase of young people bringing their parents to church, viewed as a 
positive indicator of growth and engagement. 

Hope was also expressed for a small rural church, where increased summer attendance, particularly 
from tourists, serves as a reminder that the church remains valued. 

Another group reflected on how small initiatives, such as starting a book club, have developed into 
meaningful activities that nurture hope, underscoring the importance of cultivating small projects over 
time. 

 

Bishop Sandra advised that In the event of a power outage do not panic, just stay where you are until 
directed. 

 

Song Break 

 

Bishop Sandra introduced Synod keynote speaker, Right Rev’d Bishop Deon K. Johnson 

Keynote Address (APPENDIX D) 

The keynote speaker reflected on the role of hope as a vocation, describing it as a radical, resilient act of 
faith rather than mere optimism. Beginning with a personal story that highlighted how even a child can 
ask profound theological questions, the speaker invited the Church to reconsider how we understand 
and live out the "peace of Christ"—as something to be carried and embodied in the world. 

Hope was framed as the Church’s call: to live faithfully rather than seek certainty, to be communities 
rooted in God's promises, and to act in love for the world. The address stressed that time is our most 
precious resource, and that we often misuse it in ways that distract from our core purpose. 
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Drawing on the story of Shiphrah and Puah, the two Hebrew midwives in Exodus, five key themes 
emerged: 

1. Letting Go – Leaders must courageously release outdated traditions and grieve what is no 
longer viable in order to embrace what is emerging. 

2. Courage and Vision – The Church must look beyond present limitations to pursue God’s vision 
of freedom, justice, and renewal. 

3. Hope as Vocation – Hope is not just a feeling but a daily calling, shared by all, not just those in 
ordained ministry. 

4. Grounding in Prayer and Trust – A life steeped in God sustains hope through spiritual discipline, 
not through absolute certainty. 

5. Rediscovering Joy – As Miriam brought a tambourine across the Red Sea, we too must prepare 
to rejoice, even in the face of uncertainty. 

The address closed with a powerful question: “What is your tambourine?” 
In other words, what are you carrying forward that symbolizes your hope? What are we holding onto—
amid change, challenge, and uncertainty—that prepares us to rejoice and build God’s future with faith? 

Table Discussion 

Bishop Deon Invited the tables to have a conversation on these three questions: 

What is your tambourine? 

How am I and my community living out radical hope as an act of defiance? 

What do you need to let go of in order for God to grow into something new? 

Bishop Sandra gave delegates 15 minutes to discuss these questions. Bishop Deon invited people to the 
microphones to share their commentary on the three questions.  

 

Youth Delegates – Diocesan Council Nominations and Voting Process 

Was explained by Rev’d Will Ferry. 

 

Song Break  
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Bishop Wayne Kirkpatrick – Roman Catholic Diocese of Antigonish 

Bishop Kirkpatrick brought greetings from the Roman Catholic Diocese of Antigonish. 

 

 
 
Moved by: Archdeacon Katherine Bourbonniere 
Seconded by: Linda Rouleau 
 
Resolved that the Diocese of Nova Scotia and Prince Edward Island will commit to supporting 
reasonable and appropriate accommodations that would enable Synod delegates whose 
disabilities prevent them from full participation in any meeting of Synod, effective immediately at 
this 152nd Session of Synod, May 23–25, 2025. 

Commentary 

Synod is an essential component of the business, communication and building of the community of 
God in our Diocese. This gathering regularly brings people together to share information, develop 
strategies, work toward common goals and celebrate successes. 

The success of any Synod depends on the active participation of all eligible delegates. Inclusion 
enables every person to participate as a valued member. Our gathering is enriched by the addition 
of voices that would otherwise be silent. We lament the wisdom and insight lost by excluding the 
voices silenced by inaccessible pieces of our present process. Christ calls us to encourage the voices 
that are often excluded and silenced. 

Given the amount of time, effort and resources spent on planning Synod, and the impact of Synod on 
the life of the Diocese, it is imperative to think of and organize our gathering in a way that supports 
full participation. This includes considering how we make Synod accessible for people with physical 
and mental health challenges (within the limits of our resources). Doing this work of seeking to 
provide appropriate accommodation, keeping in mind that people can face a variety of barriers, not 
all of them physical, ensures that everyone can participate and be meaningfully involved. 

Accessibility in Public Speaking 

Accessibility in public speaking is about physical access, making sure that the spaces where we 
gather are free of physical barriers, and about creating spaces where everyone, regardless of their 
ability, can communicate effectively. This takes into account that not all disabilities or challenges 
are visible. 

The accommodations needed to make this possible can be varied. For some, this may mean having 
ramps or sign language interpreters. For others, it may be about making room for alternative ways of 
communication, especially for those who struggle with verbal expression due to anxiety, 
neurodivergence, or other conditions. 

While some individuals may require assistive technology others might need accommodations that 

RESOLUTION #5 ACCOMMODATION FOR PARTICIPATION 
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address cognitive or psychological barriers. For example: 

• A person with autism might prefer written communication over verbal. 

• Someone with a speech disorder might require extra time or an alternative format, 
 such as pre- recorded responses. 

• Some with severe social anxiety may need to present in a smaller setting or someone to 
 read words that they have written. Anxiety is often misunderstood or dismissed, but it is 
 very real, and for many it can cause physical distress, including symptoms like: 

• Increase heart rate, dizziness, or nausea. 

• Mental ‘shut down’ – where an individual physically cannot form words. 

• Panic attacks or dissociation. 

 Reminder: What works for one person may not work for another, making it essential to have 
 flexible capacity for personalized accommodations. 

Preventative Measures to Manage Associated Risks 

Unfortunately, any system designed for accessibility can be misused. In this case, someone might falsely 

claim an inability to speak publicly to avoid accountability, work, or responsibilities. This can 
undermine real cases of need and lead to skepticism about legitimate accommodation. To address 
this risk while maintaining fairness and working towards inclusion, we suggest the following 
measures: 

• Trusted Verification  

 Having written confirmation of the individual’s disability and need from a medical 
 professional such as a doctor, psychologist, or psychiatrist is the preferred form of 
 verification, but we recognize that there are a number of potential barriers that an 
 individual may face in seeing one of those medical professionals as well as in obtaining 
 that written confirmation. In acknowledgement of that, an individual may provide their 
 own confirmation, with an attestation that they faced significant barriers preventing 
 them from obtaining a written confirmation from a medical professional. 

• Flexible alternatives 

 Instead of outright exclusion from speaking due to disability, accommodation might 
 involve recorded messages (audio or video), written statements, or an advocate 
 speaker. 

• Consideration to Accommodate 

 Once identified, every reasonable effort to accommodate the individual’s specific need 
 will be made to allow them full participation. 

Comments from the Floor 
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During discussion on the inclusion and accommodations motion, delegates expressed support for its 
intent but raised concerns about its implementation. One speaker supported the principle of inclusion 
but opposed the motion due to a lack of planning, infrastructure, and mechanisms for identifying and 
meeting diverse needs. 

Another delegate emphasized the motion’s flexibility through the phrase “reasonable and appropriate 
accommodations,” cautioning against letting the perfect be the enemy of the good. Concerns about 
financial impact were addressed by clarifying that accommodations would be made within available 
resources. 

Questions were raised about applying the motion to the current Synod and whether it should be tabled 
or amended. A compromise proposal was offered: to adopt a new motion requesting a comprehensive 
inclusion policy for future Synods. 

Additional concerns included the motion’s lack of specificity and limited focus on health and disability, 
without addressing other barriers like financial or family-related challenges. 

Overall, the discussion reflected strong support for inclusion, paired with a call for clearer planning, 
broader scope, and sustainable implementation. 

 Friendly Amendment 

Resolve that the Diocese of Nova Scotia and Prince Edward Island will initiate a commitment to 
support reasonable and appropriate accommodations that would enable Synod delegates whose 
disabilities prevent them from full patricipation in any meeting of Synod, effective immediately 
at this 152nd Session of Synod, May 23-25, 2025. 

 Accepted by Mover and Seconder. 

 Motion to table.  See page 17. 

 Moved by: Tim Anderson 

 Seconded by: Blane Finney 

 CARRIED.  

 

Grace by Paul Fevens 

BBQ Dinner.

 

Synod Service 

The Synod service was held at St. Francis Xavier University Chapel, led by the Synod Worship Team. 

Bishop Deon Johnson offered the homily.  
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Presentation of certificates for 25th and 50th Clergy Anniversaries to the Diaconate. Presented by 
Archdeacon Tom Henderson. 

25 years of Ordained Ministry: 

The Rev’d Mary Wilkie, The Rev’d Cathy-Lee Cunningham, The Rev’d Bev DeVouge, The Rev’d Madonna 
Fradsham, The Rev’d Randy Townsend, The Rev’d Ian Wissler, The Rev’d Heather MacEachern, The 
Rev’d Catherine Robar, The Rev’d Ron Barkhouse, The Rev’d Jane Clattenburg, The Rev’d Barry Connor, 
The Rev’d Trevor Lightfoot, The Rev’d George (Ned) Henthorn, The Right Rev’d Sandra Fyfe, The Rev’d 
Aidan Kingsbury, The Rev’d Simon Davies, The Rev’d Charlotte Ross 

50 years of Ordained Ministry 

The Rev’d John Swain 

 

The service concluded and was followed by a reception with the Ceilidh Men. 

 

SATURDAY, MAY 24th 2025 – Call to Order 9:08am 

Morning Prayer  

Led by the Rev’d Dawna Wall. 

Seedlings and seeds for planting were available from the Diocesan Environmental Network. God is the 
gardener; Synod delegates are seeds and pollinators. 

_____________________________________________________________________________________ 

Bishop’s Charge– Appendix C 
_____________________________________________________________________________________ 

Diocesan Strategic Plan – Presentation by Lawrence Roche 

Acknowledgements 
Gratitude was expressed to the sponsors of the Ceilidh entertainment and dinner held the previous 
evening. The entertainment was generously sponsored by Jarislowsky Fraser, portfolio managers of the 
Consolidated Trust Fund. Additionally, Ecclesiastical Insurance was acknowledged for covering the full 
cost of youth delegates’ participation in Synod. 

Strategic Direction Presentation 
A presentation was received outlining the short-term strategic direction for the Synod Office. This 
administrative plan, which will be in effect through 2026, provides guidance for how the Synod Office 
will allocate current resources and manage expenditures. It was noted that this direction serves as an 
internal operational framework and does not address the broader diocesan mission or long-term vision. 
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To support the development of this plan, an external consultant, Raissa Marks, was engaged following a 
formal proposal process. Ms. Marks was selected based on the strength of her submission and her 
demonstrated experience in nonprofit strategic planning, including notable work with the YWCA. 

It was clarified that this internal strategic direction will be followed by a more comprehensive diocesan-
wide strategic planning process. That future process will focus on long-term goals, measurable impact 
on communities, and strategic risk-taking aligned with the Diocese’s mission. Broad engagement and 
consultation across the Diocese will be central to that work. 

Raissa Marks was formally introduced and welcomed to Synod. 

 

Synod Office Strategic Direction Presentation – Raissa Marks , Strategic Planning Consultant 

As an interim measure, a short-term Strategic Direction has been developed to guide the Synod Office 
team over the next 1–2 years. This internal, staff-focused plan is distinct from the broader diocesan-
wide strategic plan to be developed in the future. This Strategic Direction will serve as a foundation for 
the Synod Office until a comprehensive, diocesan-wide strategic plan—developed with full community 
engagement—is undertaken. 

Summary of Strategic Planning Discussion  

Delegates expressed strong interest in expanding the current strategic direction into a comprehensive, 
diocesan-wide strategic plan. Emphasis was placed on the timely development of this plan, ensuring 
broad parish involvement and increasing transparency, particularly in light of the significant financial 
contributions made by parishes. 

Concerns were raised regarding communication between Synod staff and parishes, with calls for more 
responsive, clear, and collaborative engagement. The inclusion of stakeholder interviews and focus 
groups was recommended to ensure the planning process reflects the realities and voices of the wider 
diocesan community. 

Clarification was requested on whether current strategic priorities are weighted equally, and several 
delegates asked for stronger accountability measures to support effective implementation. Practical 
suggestions included digital office hours, enhanced use of technology, and more direct availability of 
staff. 

While delegates acknowledged the progress to date and affirmed alignment with diocesan mission and 
values, there was a clear desire that the strategic planning process not remain an internal exercise. 
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Instead, it should be a collaborative, forward-looking effort that includes voices from outside the church, 
reconsiders outdated structures, and fosters imagination and hope at the parish level. 

The overall tone of the discussion was constructive and hopeful, underscoring the importance of an 
inclusive, transparent, and action-oriented approach to diocesan strategic planning. 

 

RESOLUTION #7 DIOCESAN SYNOD OFFICE, A STRATEGIC DIRECTION  
 
Moved by: Lawrence Roche   
Seconded by: Rev’d Arran Thorpe  
 
Resolved that this Synod receive, endorse, and encourage the Diocesan Synod Office Strategic 
Direction as presented.  

Commentary 

The Synod office team developed this short-term strategic direction to guide staff activities while the 
Diocese works on a long-term strategic plan for the Diocese as a whole. The steps in the staff strategic 
direction address needs expressed by parishes and identified by staff from experience working with 
parishes. The strategic direction does not imply what the Diocesan-wide strategic plan will look like – 
that will be left to everyone in our Diocese to determine. But what it does do is help the office team 
address pressing issues while the long-term strategic planning exercise is being developed.  
 
The team started with our Diocesan Mission and Vision Statement:  

Mission and Vision Statement  
Participate in God's 

mission of reconciling the 
world to God through Jesus 

Christ.  

Create and sustain Christ-
centered, mission-minded 

ministering communities of 
faith.  

Focus on the Marks of 
Mission of the Anglican 

Communion.  

  
From the Statement, we developed principles to guide our work going forward:  

Guiding Principles  
Contribute to 

the overall 
vision and 

mission  

Connect, build, 
and nurture 

community with 
one another  

We serve our 
parishes and 

their 
parishioners  

Change can be 
difficult - engaging 

people in new 
approaches early 
helps build trust  

Embrace the 
language and 

theology of 
abundance  
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We followed the guiding principles when we formed seven areas to focus on:  
Strategic Direction  

Envision a 
new 

future  

Build 
community  

Develop 
leadership  

Financial 
stewardship  

Communicate 
with Parishes  

Build a 
stronger 

team  

Improve 
systems  

 
Strategic Direction:  The Seven Focus Areas  
  
The strategic direction for our Synod Office takes into account our current context and builds 
on our recent work to address the following focus areas:  
  

I.Envisioning a New Future  
  
• Be intentional about deepening discipleship. Help bring the conversation back to God’s 
 path for us, living in fellowship with other Christians, following “the Way of Love,”1 

 embracing God’s mission imperative. This is infinitely more important than the buildings 
 in which we worship.  
• Be open to new structures and approaches that help us to work collaboratively, and let 
 go of hierarchical and/or historical structures that do not serve us well.    
• Recognize that despite the transition to one Bishop, expectations for that role have 
 actually grown. Is there a new way to imagine the Bishop’s important public and 
 pastoral roles?  
• Gather inspiration from other Dioceses and how they solve problems, grow, and 
 improve.  
• Undertake a Diocese-wide strategic planning process.  
  

II.Building Community  
  
• Help Anglicans in Nova Scotia and Prince Edward Island understand that they are part of 
 God’s work in their community and beyond, that they’re not alone (bringing them 
 together, building community and enhancing relationships, reminding them of the joy of 
 being part of the church).    
• Highlight good news stories in our parishes and communities.  
• Meaningfully engage our community’s diversity and seek ways to reflect it. Consider, for 
 example, how socioeconomic and racial diversity is incorporated in the resources we 
 use and recommend.    
• Be more proactive in connecting and partnering with community partners, for example, 
 2SLGBTQIA+ organizations.  
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• Send uplifting cards to congregations at Christmas and Easter time.  
  

III.Developing Leadership   
  
• Initiate specific opportunities to develop youth leadership.  
• Create new and bolster existing training programs for missional leaders.  
• Focus on creative team-ministry models including collaborative ministry, ecumenical 
 shared ministries, and amalgamations.   
• Build collegiality amongst the clergy and lay leaders so that they see themselves as 
 partners in the larger ministry of the Diocese.   
• Raise and empower lay leaders, and require and provide mandatory continuing 
 education for clergy, including the areas of 2SLGBTQIA+, anti-racism, anti-bullying, and 
 Diversity/Equity/Inclusion/Accessibility (DEIA) training.   
• Continue to encourage regular, annual usage of continuing education funds.  
  

IV.Financial Stewardship  
  
• Develop a stewardship program to encourage consistent and generous giving for Parish 
 programs including ministries and archives.  
• Encourage and explore alternative financial partnerships, including identifying grant and 
 subsidy opportunities.  
• Develop community partners whose values and principles align with the Diocesan Vision 
 and Mission.  
• Encourage parishes to consider engaging in social enterprises to broaden their impact in 
 their communities.  
• A capital campaign is in our future, anchored in four to five key areas, to bolster the 
 funding of missional initiatives and regional, community-based ministries.  
  

V.Communicating with Parishes  
  
• Embody a servant heart in all dealings with parishes.  Provide regular opportunities to 
 learn about the services the Synod Office provides to parishes: who does what, and 
 what we’re here for (particularly postulants, new ordinands, clergy in transition, Parish 
 Leaders).  
• Develop a communications plan, including:  

o Revisiting the excellent work of the pre-Covid communications consultation.  
o Branding: Who are we as a Diocese? What do we value? How do people know we 

  are a safe, affirming space? How do we help others to create safe, affirming  
  spaces?  
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o What and how we communicate with parishes and what and how we   
  communicate with the public.   

o Learn to listen to and hold people in difficult times.   
• Manage parishes’ expectations.  Determine and clearly communicate turn-around times 
 for various types of requests.  
• Maintain intentional “being in touch” communication that asks nothing, but is positive 
 and collegial.    
• Explore principles of responsible sharing of information, particularly via social media.  
  

VI.Team Building  
  
• Change office layout to a more welcoming, comfortable, open-concept, collaborative 
 space.  
• Create formal and informal opportunities to share what each person is doing and what 
 our needs are.  
• Develop an inventory of gifts and skills available among the office team, to create 
 opportunities for formal and informal support.  
  

VII.Improving Systems  
  
• Continue with systems improvements, including automations for some time-consuming 
 manual tasks.  
• Develop standard operating procedures (SOPs) for frequent tasks; cross-train staff; 
 create plan(s) for succession.  
• Assure staff are trained in common software and procedures, providing training updates 
 as required.  
• Improve HR support for synod office team.  
 

CARRIED. 

 

Delegates were asked to answer the following questions on sticky notes on their tables:  

What is one focus area from today’s presentation that gives you a sense of hope for the future?  

What do you think the priorities should be? 

Sticky Notes were gathered, plaed on poster boards to be collated in the future. 

 

Song Break  
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Moved by: Archdeacon Katherine Bourbonniere 
Seconded by: Linda Rouleau 
 
Resolved that the Diocese of Nova Scotia and Prince Edward Island will initiate a commitment to 
support reasonable and appropriate accommodations that would enable Synod delegates whose 
disabilities prevent them from full participation in any meeting of Synod, effective immediately at 
this 152nd Session of Synod, May 23–25, 2025. 

 Friendly Amendment  

 Resolve that the Diocese of Nova Scotia and Prince Edward Island will initiate a commitment to 
 support reasonable and appropriate accomodations that would enable Synod delegates whose 
 disabilities prevent them from full participation in any meeting of Synod, effective immediately 
 at this 152nd session of Synod  May 23 – 25 2025 

 Accepted by Mover and Seconder. 

Comments from the Floor 

Members spoke in strong support of the resolution, affirming the Church’s responsibility to foster 
inclusion and accessibility. Personal experiences highlighted that accommodations must be tailored to 
individual needs and may require creative, flexible solutions. 

Speakers emphasized that accommodations are often simple and legally and morally required unless 
they cause undue hardship. Suggestions included forming a task group to develop an accessibility plan 
for future Synods, covering practical needs like dietary restrictions and communication tools. 

Legislation was cited that mandates barrier removal, and it was noted that grant funding is available for 
accessibility improvements in churches. Some expressed concern over vague terms like “reasonable,” 
encouraging a proactive and generous approach. 

The discussion underscored a shared commitment to enabling full participation for all as a reflection of 
the Church’s mission. 

CARRIED. 

 

 
 

RESOLUTION #5 ACCOMMODATION FOR PARTICIPATION (tabled from Friday) 

RESOLUTION #8 FAITH PLEDGE: CAN’T BUY MY SILENCE 
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Moved by: Cynthia Pilichos 
Seconded by: Patrick Donahoe 
 
A resolution to affirm the work of the Diocese and adopt the Faith Pledge of the Can’t Buy My 
Silence and Daughter Project Canada. 
 
Resolved that this Synod adopt the “Faith Pledge” of the Can’t Buy My Silence and Daughter Project 
Canada, affirming the commitment already undertaken by the Diocese of Nova Scotia and Prince 
Edward Island, to never use Non-Disclosure Agreements (NDAs) in cases involving sexual 
harassment, misconduct or abuse, discrimination, retaliation, or bullying. 

“Faith Pledge” 
“We pledge never to request another party to submit to a Non-Disclosure Agreement (NDA) with 
the goal of stopping them from raising complaints, or discussing incidents, of sexual harassment, 
misconduct or abuse, discrimination, retaliation, bullying, or other harassment in any instance, 
including pre-hiring and severance agreements. Therefore, we pledge not to use Non-Disclosure 
Agreements in settlements to cover up sin, silence victims, or avoid accountability.” 

Commentary 

As Anglicans, we seek to uphold our baptismal covenant. The baptismal covenant to strive for justice 
and peace among all people, respect[ing] the dignity of every human being is central to the Anglican 
Communion’s 4th Mark of Mission: To transform unjust structures of society, to challenge violence of 
every kind, and pursue peace and reconciliation. The 4th Mark of Mission is core to the advocacy and 
action mandate of Anglicans Powering Potential in the Diocese of Nova Scotia and Prince Edward 
Island and is the reason why Anglicans Powering Potential is introducing this “Faith Pledge” 
Resolution to the 152nd Diocesan Synod 2025. 

The Marks of Mission express the Anglican Communion’s common commitment to, and 
understanding of, God’s holistic and integral mission. The mission of the Church is the mission of 
Christ. Endorsing the Faith Pledge of Can’t Buy My Silence and Daughter Project Canada regarding 
the misuse of Non-Disclosure Agreements (NDAs) is a very specific way for Anglicans to give life to 
the 4th Mark of Mission. It is important to note that our Diocese already holds this perspective with 
regards to our own NDA policy and the Diocesan Sexual Misconduct Policy and Procedures. 

In recent years, there has been movement among Christian churches in the United Kingdom, 
Australia, the United States, and Canada to restrict the church’s use of NDAs that cover up 
wrongdoing. Addressing the misuse of NDAs is likely to be a feature at the Anglican Church of 
Canada’s 2025 General Synod. Within our Diocese, the Atlantic School of Theology, the University 
of King’s College, and Acadia University have demonstrated leadership by adopting a university 
pledge to not misuse NDAs. 

It Is Important to understand the mental, emotional, psychological, and spiritual damage to 
victims who have been coerced into signing a Non-Disclosure Agreement. When misused, NDAs 
are a tool to silence victims in circumstances of sexual misconduct, racism, and other human 
rights violations. The negative implications and results of NDAs being used in this way are many, 
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and include: 

• allowing a problem to perpetuate, as those who have behaved abusively, or even 
 criminally, may remain in their role, or move to other organizations, with impunity; 

• protecting employers’ and perpetrators’ reputations, but not victims’; 

• preventing victims from reporting, speaking to family and friends about their own 
 experiences, or preventing them (victims) from warning others; 

• compelling victims to lie or risk being sued for defamation; 

• creating a so-called “chilling effect” that discourages those wishing to speak up about 
 abuse in their organizational environment from doing so. 

Given the foregoing negative possibilities, the Can’t Buy My Silence campaign is pursuing legislative 
and regulatory change to make Non-Disclosure Agreements “unenforceable for anything other than 
their original purpose – the prevention of sharing confidential business information (“intellectual 
property”) and trade secrets.” 

The Can’t Buy My Silence campaign was founded and is led by British activist and former employee of 
Harvey Weinstein, Zelda Perkins, together with Dr. Julie Macfarlane, a Canadian law professor and 
member of the Order of Canada. Additionally, the Can’t Buy My Silence campaign partners with 
Daughter Project Canada, whose mandate is to “help children and youth at risk of sexual exploitation 
through awareness-raising, prevention, and advocacy.” 

Our Diocesan Bishop, the Rt. Rev’d. Sandra Fyfe, made it clear in her November 22, 2024, Pastoral 
Letter, A Call for a Safer Church that we “strive to create a safer church and a healthier Christian 
community for everyone.” Bishop Sandra reminded us that it is clearly stated in our Diocesan Sexual 
Misconduct Policy and Related Procedures, that: “…the Church should be a place of trust, respect, 
and safety for all people…. The Diocese recognizes and accepts its responsibility to take active 
measures to protect the physical, emotional, and spiritual welfare of people involved in the Diocese 
in relation to the possibility of sexual misconduct….” 

So, in adopting the “Faith Pledge” of Can’t Buy My Silence, in collaboration with Daughter Project 
Canada, the Diocese of Nova Scotia and Prince Edward Island will be a faith leader regarding the 
campaign to stop the misuse of Non-Disclosure Agreements, as we strive to ensure justice, respect, 
and dignity for all, according to our baptismal covenant. 

Comments from the Floor 

It was clarified that adopting the resolution would not limit appropriate legal use of NDAs, as legal 
counsel has confirmed their acceptable use in cases of confidential or sensitive information. The misuse 
of NDAs in abuse cases to protect reputations was acknowledged as harmful and contrary to values of 
transparency and healing. 

Concerns were raised about ruling out NDAs entirely, as there may be cases where mutual 
agreements—without court findings—are beneficial for both parties. It was noted that NDAs are still 
used in corporate and legal settings for privacy and protection during settlements. 

https://www.cantbuymysilence.com/
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A request was made for clarity on the current diocesan use of NDAs. It was explained that confidentiality 
agreements are used with staff and clergy to safeguard personal and pastoral information, but these are 
not the same as NDAs used in abuse-related cases. 

There was discussion about amending the resolution’s wording from “never use” to “never impose” 
NDAs. Legal clarification was given that agreements cannot be imposed, but could be made available if 
specifically requested by the complainant. A possible revision to the wording was suggested: “never use 
NDAs unless requested by the complainant.” 

The overall consensus supported transparency, with NDAs used only at the request of the complainant 
and not as a means to protect institutional reputation. 

 Friendly Amendment 

 A resolution to affirm the work of the Diocese and adopt the Faith Pledge of the Can’t Buy My 
 Silence and Daughter Project Canada. 

 Resolved that this Synod adopt the “Faith Pledge” of the Can’t Buy My Silence and Daughter 
 Project Canada, affirming the commitment already undertaken by the Diocese of Nova Scotia 
 and Prince Edward Island, to never use Non-Disclosure Agreements (NDAs), unless requested by 
 the complainant, in cases involving sexual harassment, misconduct or abuse, discrimination, 
 retaliation, or bullying. 

 Accepted by Mover and Seconder. 

Comments from the Floor 

Concerns were raised about potential impacts on insurance and the clarity of language in the resolution. 
It was clarified that the Diocesan Sexual Misconduct Policy, which prohibits non-disclosure agreements, 
is already approved by the insurer of the Diocese. 

Questions regarding ambiguity in language were acknowledged by the Chancellor, who noted such 
wording is common in legal contexts involving settlements. It was also clarified that the "Faith Pledge" 
referenced in the resolution already allows complainants to initiate NDAs if they choose. 

Suggestions were made to simplify the resolution by adopting only the Faith Pledge. However, some 
preferred retaining the full resolution text for completeness. It was noted that the amendment had 
already been accepted and was viewed as consistent with the pledge. 

CARRIED. 

_____________________________________________________________________________________ 

Lunch 

Grace –Rev’d Dorothy Miller 
_____________________________________________________________________________________ 

Memorials 
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Ruth Ann Blakeney 

The Rev’d Linda Downing 

Janice Jackson 

Hazel Harding 

Murray Elliot 

Wayne Ellis 

The Rev’d Judi Phillips 

Peter Townsend 

Jim Norton 

Paul Hobson 

Patsy Clothier 

The Rev’d Lynn Uzans 

 

 

Moved by: The Rev’d Sue Channen 
Seconded by: Susan Drain 
 
Resolved that Canon 35: Parish Government be repealed and replaced with the attached material, 
with such repeal and replacement to come into effect by resolution of Diocesan Council with the 
Bishop’s consent. 
 
CANON 35: PARISH GOVERNMENT 

BASIS OF CANON AND PURPOSE OF A PARISH 

1. (1) The parishes of the Diocese are the primary local expression of the Body of Christ in the Anglican 
tradition. Their ministries, which enact their life and work, are carried out by congregations under the 
guidance of their governance structures which are created by this Canon. 

(2) Parish Councils are the governing bodies of the parishes of the diocese and so have responsibility for 
directing and overseeing the mission of the Parish and its Churches, which is God’s mission. 

INTERPRETATION 

RESOLUTION #9 CANON 35: PARISH GOVERNMENT 
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2. (1) In this Canon, 

 (a) “Anglican Church Act of Nova Scotia” means Chapter 130 of the Statutes of Nova Scotia 
  for 1967, the Anglican Church Act; or any Act of the Nova Scotia Legislature that  
  replaces it; 

 (b) “Anglican Church Act of Prince Edward Island” means Chapter 53 of the Acts of the  
  General Assembly of Prince Edward Island for 1972, the Anglican Church Act or any Act 
  of the House of Assembly of Prince Edward Island that replaces it; 

 (c) “Bishop” means the Bishop of the Diocese; 

 (d) “church” means 

  (i) a congregation that has a place, physical or virtual, in which to worship or meet, 
   or 

  (ii) where more than one divine service is held in the place on Sundays, all the  
   congregations for which the divine services are held, recognized by a parish as a 
   church included in the parish; 

 (e) “communicant” means a baptized Christian who regularly receives Holy Communion as a 
  worshipping member of a congregation; 

 (f) “congregation” means a group of people organized to minister, worship and learn from 
  God’s Holy Word, with or without a place in which to worship or meet; 

 (g) “Diocese” means the Diocese of Nova Scotia and Prince Edward Island; 

 (h) “parish” means 

  (i) a congregation, or 

  (ii) two or more congregations that are, for the purpose of ministry, grouped  
   together, served by a member of the clergy or other individual licensed by the 
   Bishop in a territory or district allotted by the Bishop for that purpose, but does 
   not include the congregations worshipping at the Cathedral Church of All  
   Saints, Halifax. 

  (i)  For the purpose of this Canon, the term “Rector” includes the Rector, priest-in- 
   charge  or other incumbent of the parish. 

(2) A reference in this Canon to a parish corporation of a parish is a reference to the parish corporation 
that is formed 

 (a)  by the Anglican Church Act of Nova Scotia constituting, as a body corporate, the Rector, 
  wardens and the other members of the parish council of the parish; or 
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 (b)  by the Anglican Church Act of Prince Edward Island constituting, as a body corporate, 
  the Rector, wardens and, the other members of the parish council of the parish. 

(3) For greater certainty, a reference in this Canon to a church or a congregation that forms a part of a 
parish includes a single congregation or church that, in itself, constitutes that parish. 

PARISHES AND CONGREGATIONS AS FUNCTIONING PARTS OF REGIONS 

3. Every parish and every congregation that forms a part of the parish shall be a functioning part of the 
region in which the parish exists. 

PARISH CORPORATIONS 

4. (1) There is, by reason of the Anglican Church Act of Nova Scotia and the Anglican Church Act of 
 Prince  Edward Island, a parish corporation for each parish. 

 (2) Each parish corporation is a separate legal entity and may 

  (a) sue and be sued; 

  (b) have a common seal; 

  (c) receive grants of real and personal property for the use of the church and all parish 
  purposes; 

  (d) improve such real property and receive rents thereof for the like use; 

  (e) with the approval of the Bishop in writing, sell, convey, lease and mortgage such real 
  and personal property; 

  (f) when the appropriate amendments have been made to the Acts, sell, convey, lease 
  and mortgage personal property; 

  (g) make by-laws and regulations for the management of the temporalities of the  
  corporation and the due orderly conducting of its affairs. 

 (3) The parish corporation of a parish consists of the Rector, wardens and the other members of 
 the parish council of the parish. 

 (4) All documents, including deeds, mortgages, leases and contracts, shall be executed on behalf 
 of a parish corporation under the seal of the corporation and shall be signed by the persons 
 authorized under the bylaws of the parish, but any document relating to real property, including 
 a deed, mortgage or lease, is ineffective unless and until it is approved, in writing, by the Bishop. 

PARISH COUNCILS 

5. (1) There shall be a parish council for every parish. 
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 (2) A parish council is the governing body that orders the life of the congregation or 
 congregations forming the parish for which the parish council is established. 

6. The governance responsibilities of every parish council include: 

  (a) a.  articulating and implementing the mission of the parish; 

  b. entering into a covenant with the Rector and reviewing it at least every two 
   years with the Archdeacon; 

  c. approving all policies for the parish, including SafeR Church policies; 

  d. overseeing the assets of the whole parish (including church buildings,  
   cemeteries and all bank accounts and investments); 

  e. developing and monitoring the annual budget (including the budgets of the  
   churches in a multi-church parish); 

  f. approving all contracts including contracts with paid staff; 

  g. ensuring that there is good communication among the congregations and  
   organizations of the parish; 

  h. ensuring that there is effective governance for all outreach activities of the  
   parish; and 

  i. oversight of all activities in the parish. 

  (b) regularly evaluating the overall life of the parish and recommend ideas for  
   effective ministries; 

  (c) carrying out such duties as are imposed on it by law, including the Constitution 
   and Canons of the Diocese and the by-laws of the parish. 

7. (1) Each parish shall be governed in accordance with the bylaws of the parish. 

 (2) Upon this Canon coming into effect, the bylaws of each parish shall be the model bylaws 
 approved by Diocesan Executive Council, either for a single church parish or multi-church parish, 
 as applicable. 

 (3) Subject to subsections (4) and (5), a parish council may, at a duly called meeting, make, 
 amend or repeal by-laws respecting the affairs of the parish or a church that forms part of the 
 parish if notice of intention to  propose the by-law or to amend or repeal a by-law is given 

  (a) at a previous meeting of the parish council; or 

   (b) in the notice of the meeting at which the making of the by-law, or its  
   amendment or repeal will be proposed. 
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 (4) A by-law made pursuant to subsection (3) does not come into force unless and until it is 

  (a) ratified at the next duly called annual or special meeting of the members of the 
   parish; and 

  (b) approved by the Bishop. 

 (5) An amendment or repeal pursuant to subsection (3) does not come into force unless and 
 until it is approved by the Bishop. 

 (6) The Bishop shall not approve any bylaw, amendment or repeal if it conflicts with the 
 Constitution or Canons of the Diocese, or with any policy approved by Diocesan Executive 
 Council. 

8. (1) The bylaws of a parish shall, without limitation, address the following matters: 

 (a) the composition of the parish council; 

 (b) the offices, duties and term limits, if any, of the wardens, secretary and treasurer of the 
  parish; 

 (c) conduct of meetings of the parish, including quorum and eligibility to attend and vote at 
  any meetings of the parish; 

 (d) election of officers of the parish and other members of parish council; 

 (e) conduct of the annual general meeting of the parish; 

 (f) disclosure of the financial affairs of the parish, including the preparation and  
  presentation of an annual budget of income and expenses, and presentation of the prior 
  year’s financial statement to the annual general meeting of the parish; 

(2) The bylaws of a multi-church parish may address: 

 (a) the composition of church councils; 

 (b) the offices, duties, and term limits, if any, of the wardens, secretary and treasurer of a 
  church; 

 (c) conduct of meetings of a church, including quorum and eligibility to attend and vote at 
  any meetings of the church; 

 (d) election of officers of a church and other members of a church council; 

 (e) conduct of the annual general meeting of a church; 

 (f) disclosure of the financial affairs of a church, which may be incorporated into the  
  financial affairs of the parish. 
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9. Diocesan Executive Council may from time to time establish policies respecting parish governance, 
which policies shall have effect upon parishes when approved by Diocesan Executive Council. 

10. Annual general meetings of parishes shall be held no later than the last day of February in each year. 

MINISTRIES 

11. (1) For the purposes of this Canon, the ministries of a parish are the means by which the life and 
work of the parish are carried out and shall include: 

 (a) proclaiming the Good News of the Kingdom in word and example 

 (b) teaching, baptizing, and nurturing new believers 

 (c) responding to human need, both spiritual and tangible, by loving service 

 (d) transforming the unjust structures of society, challenging violence of every kind  
  and pursuing peace and reconciliation 

 (e) safeguarding the integrity of creation, and sustaining and renewing the life of  
  the earth 

 (f) nurturing the household of God, including: 

  (i) Deepening the discipleship of all members of the parish through worship and 
   spiritual practices of prayer, study, and service 

  (ii) Life together which enacts the love we share as siblings in Christ 

  (iii) Regular self-examination of the life and ministry of the parish And other  
   ministries discerned by the parish or church 

(2) Each parish and church shall nurture and carry out the ministries of the parish for which it is 
established. 

(3) In order to fulfill the ministries of a parish or a church the parish council established for the parish or 
the church council established for the church, as the case may be, may establish such structures that 
are, in the opinion of the parish council or the church council, appropriate for the parish or the church, 
as the case may be, under the circumstances, including the size and  resources of the parish, or the 
church. 

 a) The parish council shall ensure that parish property, finances, and administration which 
  are used in the parish’s ministries are adequately managed by: 

  (i) providing for a regular inspection of all buildings and grounds owned by the 
   parish corporation, including, cemeteries and, at a time agreed upon by the  
   Rector and the committee, regular inspections of the rectory, 
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  (ii) investigating and recommending to the parish council established for the parish 
   a continuing maintenance program and providing estimates of costs and  
   supervision of approved work, 

  (iii) providing operational and janitorial services, 

  (iv) inspecting the rectory owned or rented by the parish, before the appointment 
   of an incumbent, by a committee together with the wardens of the parish and 
   the regional dean for the region in which the territory or district allotted to the 
   parish is located, 

  (v) carefully and periodically examining all the buildings to establish the best means 
   for the conservation of energy; 

  (vi) the supervision of the finances of the parish and each congregation that forms a 
   part of the parish, including a regular review of the work of the Treasurer of the 
   parish, 

  (vII)  adequate insurance coverage on all properties of the parish corporation of the 
   parish, 

  (viii) the preparation of a budget of estimated receipts and expenditures for the  
   ensuing year for the parish and each church forming a part of the parish  
   for approval by the parish council established for the parish and each church 
   council established for a congregation that forms a part of the parish and  
   presentation to the annual meeting of the parish and the annual meeting of 
   each, 

  (ix) the implementation of bequests; 

  (x) cultivation of a greater awareness of the Anglican Church's mission and ministry 
   and the resources required to fulfill its gospel mandate, including: 

   • maintaining an ongoing awareness of stewardship; 

   • empowering the parish to exercise the stewardship of their gifts within 
    the parish and beyond 

   • providing secretarial and office help and equipment, 

   • providing current parish lists and maintaining up-to-date information on 
    parish registers, 

   • providing leadership in maintaining open communication with the  
    parish, 
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   • providing statistics respecting the parish according to the Diocesan  
    schedule and reporting the statistics to annual meetings of the parish
    and, 

   • when necessary, establishing or providing for the establishment of a 
    committee or task group to make recommendations to the parish  
    council or the church council respecting the hiring review or both the 
    hiring and review of staff other than clergy. 

Commentary 

At the 151st Synod in 2023, Synod asked that Canon 35 be re-examined as a whole in light of the 
significant new opportunities and constraints which parishes are experiencing. Our proposal recognizes 
that certain requirements must be contained in our Canons but that much of the existing Canon would 
be better handled as bylaws at the parish level, using model bylaws approved by Diocesan Council. 
These model bylaws will accommodate the diversity of parishes across the Diocese while ensuring that 
both legal and best practices are clearly set out. Because the bylaws are a critical part of this reform, 
Diocesan Council is authorized to set the effective date for the Canon to come into effect. 

The following Bylaws are provided for information only and will not be discussed nor debated at Synod. 
These are templates approved by Diocesan Council in February 2025. Parishes will be invited to review 
and customize these Bylaws (where permitted) to suit the Parish, subject to Episcopal approval. 

This Canon shall come into effect on a date established by resolution of Diocesan Executive Council and 
consented to by the Bishop. 

Canon 35: Model By-laws Single-Church Parish 

A By-law relating generally to the conduct of the affairs of Anglican Parish of [Parish Name] (the 
“Parish”) 

MANDATE OF PARISH COUNCIL (taken from Canon 35) 

Parish Councils are the governing bodies of the parishes of the diocese and so have responsibility for 
directing and overseeing the mission of the Parish, which is God’s mission. Governance responsibilities 
include: 

 a. articulating and implementing the mission of the parish; 

 b. entering into a covenant with the Rector and reviewing it at least every two years with 
  the Archdeacon (see Canon 25); 

 c. approving all policies for the parish, including SafeR Church policies; 

 d. overseeing the assets of the whole parish (including church buildings, cemeteries and all 
  bank accounts and investments); 
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 e. developing and monitoring the annual budget; 

 f. approving all contracts including contracts with paid staff; 

 g. ensuring that there is good communication among the congregations and organizations 
  of the parish; 

 h. ensuring that there is effective governance for all outreach activities of the parish; and 

 i. oversight of all activities in the parish. 

BE IT ENACTED as a by-law of the Parish as follows: 

1. DEFINITIONS 

In this By-law and all other by-laws of the Parish, unless the context otherwise requires: 

“Bishop” means the Diocesan Bishop of the Diocese of Nova Scotia and Prince Edward Island or, if the 
context so requires, a predecessor Diocesan Bishop; 

“Bishop’s Designate” The individual (lay or ordained) whom the Bishop or a previous Bishop has 
appointed to oversee all aspects of the ministries of a parish when there is no Rector. The Bishop’s 
Designate is the chief liturgical officer of the parish and is a voting member of Parish Council; 

“By-law” means this By-law and any other by-law of the Parish as amended with the Bishop’s approval 
pursuant to Canon 35 and which are, from time to time, in force and effect; 

“Canon” means any of the canons of the Diocese of Nova Scotia and Prince Edward Island in force from 
time to time; 

“Collaborative Ministry Arrangement” A formal arrangement among two or more parishes to share a 
ministry team of clergy and laity to allow the gifts and callings of each parish to be deployed across the 
area with the intent of fostering growth in discipleship and vitality in all parishes while sharing the 
workload; 

“Congregation”: a group of parishioners who regularly gather for worship, including Fresh Expression 
style worship, under the direction or sponsorship of the Parish Council; 

“Council of the Community” An informal gathering of those in attendance after a worship service in 
order to prepare for events, fundraising activities, building maintenance, and similar work which needs 
many hands; 

“Meeting of members of the parish” means an annual meeting or a special meeting of members of the 
parish who are entitled to vote at an annual meeting of members; 

“Not at arm’s length” in the context of individuals, means people who are spouses or partners, siblings, 
or parent or child of each other, or who are members of the same household; 
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“Ordinary resolution” means a resolution passed by a majority of not less than 50% plus 1 of the votes 
cast on that resolution; 

“Parish” means either (a) all of the individuals who are members of the congregations of the parish 
together with all of its organizations, or (b) the geographical area for which the church of the parish is 
the closest Anglican church, depending upon the context; 

“Parish Council” means the entity of the parish, as authorized by the Church Acts of Nova Scotia and of 
Prince Edward Island, which has governance responsibility for the whole parish, the members of which 
are chosen according to the provisions of this By-law; 

“Rector” The priest appointed to the office by the Diocesan Bishop or a previous Bishop to oversee all 
aspects of the ministry of the parish. The Rector is the chief liturgical officer of the parish and is a voting 
member of Parish Council; 

“Shared Ministry Arrangement” An arrangement among the Bishop and two or more parishes under 
which the same individual will be appointed as Rector or Bishop’s Designate for each parish on a part-
time basis in each parish. The arrangement may include sharing of other expenses (such as a rectory and 
office); 

“Special resolution” means a resolution passed by a majority of not less than two-thirds (2/3) of the 
votes cast on that resolution. 

2. INTERPRETATION 

In the interpretation of this By-law, words in the singular include the plural and vice versa, words in one 
gender include all genders, and “person” includes an individual, body corporate, partnership, trust and 
unincorporated organization. 

3. CORPORATE SEAL 

The parish shall have a corporate seal in the form approved by Parish Council. The secretary of Parish 
Council shall be the custodian of the seal. It may be stored in the same fire-proof box used to store the 
records of the Parish. 

4. EXECUTION OF DOCUMENTS 

Legal and financial documents pertaining to the parish shall be signed by any two (2) of the signing 
officers of the parish. Any signing officer may also certify a copy of a parish document to be a true copy. 
Where the document relates to any of the real property of the parish, the requirements of Canon 38 
must be met.  

The signing officers are the wardens, secretary, and Rector or Bishop’s Designate. 

Should any of these offices be held by people who are not at arm’s length, only one of those people may 
be a signing officer and Parish Council may appoint an additional signing officer. 
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Option: Parish Council may by resolution from time to time designate, direct, or authorize other persons 
to enter into specific contracts for goods or services or agreements for use of parish property. 

5. FINANCIAL YEAR END 

The financial year end of the Parish shall be December 31 in each year. 

6. BANKING AND PAYMENT ARRANGEMENTS 

The banking business of the Parish shall be transacted at a bank, trust company, credit union or other 
firm or corporation carrying on a banking business in Canada as the Parish Council may designate, 
appoint or authorize from time to time by resolution. The banking business or any part of it shall be 
transacted by any two of the wardens, treasurer, or secretary of the Parish Council. Should any of these 
offices be held by people who are not at arm’s length, only one of those people may be a signing officer 
and Parish Council may appoint an additional signing officer. 

 All funds contributed for missionary, diocesan, or other extra-parochial purposes, or for cemetery 
purposes, may be held in one or more bank accounts separate from the general funds of the parish. 
Where such funds are held in the same bank account as the general funds of the parish and are tracked 
in a separate ledger in the accounting records, the balance in that bank account shall not be lower than 
the total balances in these separate ledgers. 

Option: Parish Council may by resolution authorize bank accounts to be opened for parish organizations 
and by resolution appoint the signing officers for those accounts from the members of Parish Council. 

7. BORROWING POWERS 

The Parish Council may, having obtained the permission of the Bishop required by Canon 38, mortgage, 
hypothecate, pledge or otherwise create a security interest in all or any property of the Parish, owned or 
subsequently acquired, in order to raise funds to erect, enlarge, renovate, repair or restore a church, 
rectory, or parish hall. 

Option: Parish Council may, by resolution, enter into contracts for goods or services which provide for 
billing after the service is delivered. 

Option: Parish Council may authorize signing officers to obtain a credit or payment card in the name of 
the Parish with appropriate limits to facilitate the purchase of necessary supplies. 

8. ANNUAL FINANCIAL STATEMENTS 

The Parish Council shall make copies of the annual financial statements of the Parish available to the 

members of the parish as part of the annual meeting package, in printed and electronic form. The 
financial statements shall include all operations of the parish, including all bank accounts of the parish 
and parish organizations. Electronic or additional printed copies shall be made available subsequently 
upon request. 



 

 
Page 32 of 103 

Draft Minutes of the meeting of the 152nd Session of the Synod of the Diocese of Nova Scotia and Prince Edward Island 

 
 

 

9. MEMBERSHIP CONDITIONS 

Membership in the Anglican Church of Canada is by virtue of Christian baptism, but all people are 
welcome to attend worship services and participate in the life of the parish. 

Individuals may vote at meetings of the parish if they meet the following requirements: 

 a. have reached 16 years of age; 

 b. support the mission of the parish through offerings of time, talent or treasure; 

 c. except as allowed by subsection d, have not voted in the annual meeting of another 
  parish for the same period; 

 d. Rectors, Bishop’s Designates, and members of a ministry team who serve more than one 
  parish in a Shared Ministry Arrangement or Collaborative Ministry Arrangement may 
  vote in all parishes in which they have served in the past year. 

 

10. NOTICE OF A MEETING OF MEMBERS 

 a. The annual meeting of the members of the parish shall be held by March 1 each year to 
  elect members of Parish Council, to receive the financial statements of the parish and to 
  conduct other appropriate business. 

 b. Notice of the date, time and place of a meeting of members shall be given to each  
  member entitled to vote at the meeting by the following means: 

  i. during the worship service on the two Sundays prior to the day on which the 
   meeting is to be held; and/or 

  ii. Option: and by affixing the notice, no later than 14 days before the day on  
   which the meeting is to be held, to a notice board on which information  
   respecting the Parish’s activities is regularly posted and that is located in the 
   main facilities of the Parish; and/or 

  iii. Option: and by electronic or other communication facility to each member of 
   the congregation who is entitled to vote at the meeting and for whom such  
   contact information is available, no less than 14 days before the day on which 
   the meeting is to be held. 

 c. A report package must be made available to the members of the parish in printed and 
  electronic form at least one week in advance of the meeting and include: 

  i. agenda for the meeting; 
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  ii. reports from the Rector/Bishop’s Designate, Wardens, Treasurer, and other 
   organizations of the parish; 

  iii. financial statements for the previous year which have been reviewed according 
   to the Diocesan policies; these statements will include the financial statements 
   of all parish organizations which are authorized to raise or spend funds; 

  iv. a budget or forecast for the coming year, including all parish organizations  
   which are authorized to raise or spend funds; 

  v. a statement of the investments of the parish, including cemetery funds, and any 
   terms and conditions to which they are subject; 

  vi. a summary of the parish’s insurance policies; 

  vii. a list of the current officers and council members and when their terms expire; 
   and 

  viii. the list of nominations for officers and other elected members of Parish Council. 

 

If a change to this by-law is proposed which has the effect of reducing the =me or scope of the notice 
of a meeting of members, it must be approved with a special resolution of the members of the parish 
and by the Bishop. 

11. CALLING A SPECIAL MEETING OF MEMBERS 

 a. A special meeting of the members of the parish may be called by: 

  i. The Rector or Bishop’s Designate of the Parish; or 

  ii. the wardens of the Parish; or 

  iii. the lesser of: 

   • ten members of the parish who are entitled to vote at an annual  
    meeting; or 

   • the majority of such members of the parish,if the request is in writing 
    and given to the secretary of the Parish Council. 

 b. A special meeting of the parish must be held if any of the following decisions are being 
  made: 

  i. To elect a parochial committee under Canon 25; 

  ii. to elect new officers of Parish Council, in the event that Parish Council is not 
   able to fill a vacancy; 
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  iii. to approve, by special resolution, the entry of the parish into a Shared Ministry 
   Arrangement or Collaborative Ministry Arrangement, or to approve the exit of 
   the parish from a Shared Ministry Arrangement or a Collaborative Ministry  
   Arrangement; 

  iv. by special resolution, to request the Bishop to amalgamate the parish with  
   another parish; and/or 

  v. to request the Bishop to deconsecrate any church building. 

12. NOMINATIONS OF MEMBERS OF PARISH COUNCIL AT ANNUAL MEETINGS OF MEMBERS 

 a. The Parish Council shall solicit nominations for members of Parish Council prior to the 
  annual meeting of the Parish. Candidates may nominate themselves, if eligible. 

 b. Additional nominations may be accepted from the floor of the meeting from members 
  of the parish who are entitled to vote at the meeting, provided that the nominee is  
  eligible and consents to the nomination. 

Option: Parish Council may create a nominating committee to gather such names and confirm the 
consent and eligibility of candidates. 

13. PUBLISHING MATERIAL FOR ANNUAL MEETINGS OF MEMBERS 

 a. All reports and proposals shall be provided to the secretary of Parish Council, or their 
  designate, at least 3 weeks before the annual meeting for inclusion in the annual  
  meeting package. The Parish shall bear the cost of printing the package. 

It shall be the responsibility of any person making a proposal after that date to ensure that enough 
copies of supporting material are provided at the annual meeting. 

14. PLACE OF MEETING OF MEMBERS 

Meetings of the parish shall be held at a location within the parish determined by Parish Council. The 
location shall be accessible to those entitled to vote at the meeting. 

15. CHAIR OF MEETINGS OF MEMBERS 

The members present at the meeting shall choose one of their number to chair the meeting. The 
meeting shall decide whether the chair has a regular vote, in addition to a vote in the event of an 
equality of votes. 

16. QUORUM AT MEETINGS OF MEMBERS 

A quorum at a meeting of the members of the parish shall be 

 a. five persons who are entitled to vote at the meeting, where the average Sunday  
  attendance of the parish consists of up to fifteen persons; 
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 b. eight persons who are entitled to vote at the meeting, where the average Sunday  
  attendance of the parish consists of more than fifteen persons and up to fifty persons; 

 c. twelve persons who are entitled to vote at the meeting, where the average Sunday  
  attendance of the parish consists of more than fifty persons and up to one hundred and 
  fifty persons; 

 d. twenty-four persons who are entitled to vote at the meeting, where the average Sunday 
  attendance of the parish consists of more than one hundred and fifty persons and up to 
  three hundred persons; and 

 e. thirty persons who are entitled to vote at the meeting where the average Sunday  
  attendance of the parish consists of more than three hundred persons. 

17. VOTING AT MEETING OF MEMBERS 

At any meeting of members every question shall, unless otherwise provided by the Canons or By-laws, 
be determined by a majority of the votes cast on the questions. A vote may be held by voice (yea or 
nay), a show of hands, a ballot, or by electronic voting. If using an electronic platform such as Zoom or 
Microsoft Teams, the voter must be visible to the appointed counters (or identifiable by way of a 
method previously approved by Parish Council). 

18. PARTICIPATION BY ELECTRONIC MEANS AT MEETING OF MEMBERS 

If the Parish Council chooses to make available a telephonic, electronic, or other communication facility 
that permits all participants to communicate adequately with one another during a meeting of members 
of the parish, any person entitled to attend such meeting may participate in the meeting by means of 
such telephonic, electronic, or other communication facility. A person participating in a meeting by such 
means is deemed to be present at the meeting. Any person participating in a meeting of members of the 
parish pursuant to this section who is entitled to vote at that meeting may vote by means of any 
telephonic, electronic, or other communication facility that the Parish Council has made available for 
that purpose. Each voter must be identifiable by way of a method previously approved by Parish Council 

19. MEETING OF MEMBERS HELD ENTIRELY BY ELECTRONIC MEANS 

If the Rector or Bishop’s Designate or the wardens call a meeting of members of the parish pursuant to 
this by-law, the Rector or Bishop’s Designate or wardens, as the case may be, may determine that the 
meeting shall be held entirely by means of a telephonic, electronic or other communication facility that 
permits all participants to communicate adequately with one another during the meeting. 

20. MINUTES OF MEETINGS OF MEMBERS 

The minutes of the meeting of members of the parish shall be prepared by the Secretary of the meeting 
and reviewed by Parish Council at its next meeting. When reviewed they shall be made available to the 
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members of the parish and approved at the next annual meeting of the parish. Option: a special meeting 
of members may by resolution authorize Parish Council to approve the minutes of the special meeting at 
its first meeting after the special meeting. 

21. MEMBERSHIP OF PARISH COUNCIL 

 a. The Rector or Bishop’s Designate; 

 b. each member of the clergy canonically appointed by the Bishop to serve the parish (CAP 
  priests, associate priests, honorary assistants, deacons, curates) (Note: only stipendiary 
  clergy will be voting members of Parish Council); 

 c. unless one is elected/appointed to another place on Parish Council, a Licensed Lay  
  Minister, chosen by and from the LLMs of the parish; 

 d. two or three wardens, elected at the AGM (the number of wardens shall be determined 
  by resolution at the annual parish meeting on the recommendation of Parish Council); 

 e. Secretary of Parish Council, elected at the AGM; 

 f. Treasurer of Parish Council, elected at the AGM (the positions of Secretary and  
  Treasurer may be combined); 

 g. between 3 and 6 elected members at large as determined by the annual parish meeting 
  (these members should be chosen to represent the diversity of the members of the 
  parish); 

 h. Lay and Youth Delegates to Synod from the parish, elected at the AGM; 

 i. on the recommendation of Parish Council, a chairperson of Parish Council may be  
  elected at the annual parish meeting; and 

 j. on the recommendation of Parish Council where Parish Council members are directly 
  responsible for the operations of the parish, an additional 4 members at large may be 
  elected at the annual parish meeting. 

It is permissible and anticipated that some of these positions may be held by the same individual (e.g. 
one person is the treasurer of Parish Council and is also a Lay Delegate to Synod; a LLM is also Parish 
Warden; a Lay Delegate is also a member at large) subject to the restrictions on membership set out in 
Section 26. 

22. TERM OF OFFICE OF MEMBERS OF PARISH COUNCIL 

 a. Each warden holds office for a term commencing at the close of the annual meeting at 
  which the warden was elected and ending at the close of an annual meeting that is no 
  later than the third annual meeting after the meeting at which the warden was elected. 
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  Wardens shall be elected for terms that are staggered in such a manner that their terms 
  of office do not all end at the same time. 

 b. Each member at large holds office for a term commencing at the close of the annual 
  meeting at which the member at large was elected and ending at the close of an annual 
  meeting that is no later than the third annual meeting after the meeting at which the 
  member at large was elected. Members at large shall be elected for terms that are  
  staggered in such a manner that their terms of office do not all end at the same time. 

 c. The Rector or Bishop’s Designate holds office at the pleasure of the Bishop or until their 
  resignation under Canon 25. 

 d. The Lay Delegates to Synod shall be elected in accordance with the Constitution of the 
  Diocese and serve until replaced, but not for more than two consecutive Synods. 

 e. All other positions on Parish Council are elected for one year terms. 

A person may be re-elected as a warden, secretary or treasurer, except that no person may, without the 
consent of the Bishop, hold office as a warden, secretary or treasurer for a continuous period of more 
than nine years. 

23. CHANGES IN MEMBERSHIP DURING THE TERM OF PARISH COUNCIL 

 a. Councils may fill a vacancy in their elected membership, including a vacancy that occurs 
  as a result of an annual meeting failing to elect all the members to the council that the 
  meeting was entitled to elect. 

 b. The filling of a vacancy in the membership of a Council must be ratified at either the first 
  annual meeting of the parish for which the Council was established that is held after the 
  vacancy is filled or at a special meeting of the parish that is held after the vacancy is 
  filled. 

 c. A Council may, by resolution, request any member elected to the council who is unable, 
  or who fails, to perform the duties of a member of the council, to resign from the  
  council. 

 d. A person may resign from a Council by submitting that person’s resignation to the  
  Council in writing (including by electronic means), except that where a person wishes to 
  resign because of a grievance, that person may only do so by submitting that member’s 
  resignation to the Bishop in writing and to the council and, in such case, the resignation 
  is not effective unless and until the Bishop communicates the Bishop’s acceptance in 
  writing to that person and to the council. 
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 e. Where a person who is a member of a Council ceases to be qualified to be elected to the 
  Council, that person is deemed to have resigned as a member of the Council except that 
  the Council may, by a resolution supported by at least two thirds of its members, extend 
  that person’s membership on the Council as long as the extension does not go beyond 
  the date of the next annual meeting of the parish 

24. REQUIREMENTS FOR MEMBERSHIP OF PARISH COUNCIL 

1. All members of Parish Council must 

 a. have attained the age of sixteen years, although all individuals with signing authority 
  must have reached the age of majority in the province of the parish; and 

 b. be a communicant of a congregation that forms a part of the parish and attend worship 
  services in the parish at least monthly unless prevented from doing so by reason of  
  temporary infirmity, extended travel or work; and 

 c. support the mission of the parish through offerings of time, talent or treasure; and 

 d. be in compliance with the Diocesan policies on sexual misconduct and the parish SafeR 
  Church policies, including successfully completing all required training and providing all 
  required police records checks. Failure to comply within six months of being elected or 
  appointed to the Council will result in being removed from Council. 

2. Members of Parish Council have the following accountabilities: 

 a. To attend the meetings of the Parish Council and meetings of the members of the parish 
  and participate in the deliberations at such meetings. 

 b. To be conversant with the affairs of the Parish; this may include having a portfolio of 
  committees or groups within the parish assigned to each member of Council to ensure 
  that communication flows freely between Council and the various groups. 

 c. To represent the best interests of the members of the parish and the Parish in all  
  matters that come before Council for decision. 

 d. To communicate to Council the concerns and opinions of parishioners on matters  
  concerning the mission of the Parish and Diocese. 

 e. To participate in the execution and implementation of decisions taken by the Council or 
  the Parishioners. 

 f. To excuse themselves from decisions where there might be an actual or perceived  
  conflict of interest. 

3. Multiple roles: 
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 a. An ordained person or postulant may not hold any other office. 

 b. A parish warden may not be the parish treasurer. 

 c. A paid staff person may not be a warden or the treasurer. 

 d. Otherwise, a member of Parish Council may hold more than one role. 

4. Conflicts of interest. 

 a. Unless permitted to do so by a resolution passed by the council that has the question 
  before it, neither a person who is in receipt of a payment for carrying out duties or  
  performing services for a parish, nor a person with whom that person is not at arm’s 
  length, may vote on any question that is before the Parish Council where the question 
  relates to the salary, remuneration or any term of employment of that person. 

 b. The list of signing authorities shall not include people who are not at arm’s-length with 
  each other. 

5. Roles of specific officers: 

 a. The wardens are the chief lay officers of the parish. Parish Council may, by resolution, 
  delegate particular responsibilities to the various wardens. 

 b. It is the responsibility of the treasurer, under the general direction of Parish Council and 
  in accordance with the Constitution and Canons of the Diocese, to: 

  i. keep accurate records of all financial transactions of the parish; 

  ii. provide monthly statements of the income and expenses of the parish to the 
   parish and the parish council; 

  iii. provide, according to the Diocesan schedule, statistics of the parish and report 
   them to each annual meeting of the members of the parish; 

  iv. make all necessary banking arrangements; 

  v. arrange for payment of all salaries and accounts as approved by the parish  
   council; 

  vi. manage all investments of the parish including those held for the benefit of its 
   cemeteries; 

  vii. ensure that all monies received for the parish are immediately deposited in a 
   chartered bank, credit union or trust company selected by the parish council to 
   the credit of the parish in one or more accounts as may be determined by the 
   Parish Council; 
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  viii. ensure that the parish’s charitable returns, HST returns, and any other returns 
   required by law are filed on a timely basis; 

  ix. if necessary, make provision for a qualified person to perform accounting duties 
   in accordance with established procedures. It is permissible for the parish to pay 
   an individual to act as bookkeeper to maintain the financial records of that  
   parish or church. The role of treasurer will then include oversight of the  
   bookkeeper’s work, as well as the other duties of a treasurer. 

  x. Parish Council may appoint a Finance Team under the direction of the Treasurer 
   to undertake these duties. The Treasurer remains accountable for all the work 
   done by the members of the Finance Team. 

 c. The responsibility of the Secretary of Parish Council is to record the minutes of the  
  meetings of Parish Council and of resolutions passed, to ensure that the permanent 
  records are safely maintained, and generally to act as Secretary for the meetings of  
  Parish Council or the members of the parish, and other duties assigned by Canon or the 
  by-laws of the parish. 

25. NOTICE OF MEETING OF PARISH COUNCIL 

Notice of regular meetings of Parish Council shall be given to the parish through announcements at 
Sunday services and may also be given electronically. Notice of an extraordinary meeting of Parish 
Council shall be given to all members of council at least one week in advance of the meeting and include 
the proposed agenda and all supporting materials. 

26. REGULAR MEETINGS OF THE PARISH COUNCIL 

 a. Parish Council shall meet at least six times per year. Parish Council may appoint a day or 
  days in any month or months for regular meetings of Parish Council at a place and hour 
  to be named. The proposed agenda and all supporting materials shall be sent to the 
  members of Parish Council at least one week prior to the meeting. 

 b. At least annually, Parish Council will consider: 

  i. The parish’s mission as part of God’s mission to the world; 

  ii. how the offerings of time, talents, treasure and callings of the members of the 
   parish can best be used in service of the ministries of the parish; 

  iii. the Council’s goals for the year and insights from its work on previous goals; 

  iv. how the time, talents, treasure and callings of the members of Parish Council 
   can best be used in the work of Parish Council; 
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  v. the Parish’s SafeR Church policy and related documents (such as position audits, 
   risk assessments, and risk mitigation strategies); and 

  vi. the state of its buildings, cemeteries, and any other property, and any major 
   repairs or upgrades that will be needed in the next three years. 

 c. Approved minutes of Parish Council shall be made readily available to members of the 
  parish, with due care taken regarding confidential matters. 

 d. All meetings of Parish Council shall be open to the public, except where the subject  
  matter must be kept confidential. 

At a meeting of a parish council a majority of the elected members of the parish council, shall constitute 
a quorum. 

27. VOTING AT MEETINGS OF THE PARISH COUNCIL 

At all meetings of Parish Council, every question shall be decided by a majority of the votes cast on the 
question. Parish Council may adopt a policy to permit the chair of the meeting to have a vote on all 
matters. In case of an equality of votes, the chair of the meeting shall have a casting vote. 

28. INTERNAL ORGANIZATION OF THE PARISH 

 a. Parish Council may from time to time appoint any committee or other advisory body, as 
  it deems necessary or appropriate for such purposes and with such powers as Council 
  shall see fit. Any such committee may formulate its own rules of procedure, subject to 
  such regulations or directions as Parish Council may from time to time make. Any  
  committee member may be removed  by resolution of the Parish Council. The Rector or 
  Bishop’s Designate is ex officio a voting member of all such committees, entitled to  
  notice of meetings but without the requirement to attend. 

 b. The Rector or Bishop’s Designate may from time to time appoint any committee or  
  advisory body to plan, coordinate or lead worship. The work of such groups shall be 
  reported to Parish Council for  information and consultation. Any decision which requires 
  an expenditure shall be approved following the process for all other expenditures. 

 c. Option: Parish Council may establish an executive committee consisting of the Rector or 
   Bishop’s designate, the wardens, and at Parish Council’s option any of: the  
   treasurer, the secretary, and the chair of Parish Council, if any. 

 d. Option: Parish Council may establish a “Council of the Community” which will meet 
   informally to prepare for events, fundraising activities, building maintenance, and 
   similar work which needs many hands. 

29. INVALIDITY OF ANY PROVISIONS OF THIS BY-LAW 
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The invalidity or unenforceability of any provision of these by-laws shall not affect the validity or 
enforceability of the remaining provisions. 

30. OMISSIONS AND ERRORS 

The accidental omission to give any notice to any member of the parish or member of a Council, 
Executive Team or committee of the parish, or the non-receipt of any notice by any such person where 
the Parish Council has provided notice in accordance with the by-laws or any error in any notice not 
affecting its substance shall not invalidate any action taken at any meeting to which the notice pertained 
or otherwise founded on such notice. 

31. DISPUTE RESOLUTION MECHANISM 

 a. Disputes or controversies among members of the parish, or members of Parish Council, 
  committee members, or volunteers of the Parish are as much as possible to be resolved 
  by following the SafeR Church policy of the Parish, the Sexual Misconduct and similar 
  policies of the Diocese. If the matter is still unresolved, the individual may: 

  i. bring the dispute to the Rector or Bishop’s Designate, the Parish wardens or 
   Church wardens for resolution; or 

  ii. if necessary, ask the Regional Dean or Archdeacon of the Region to assist in  
   resolving the issue. 

 b. If a parish warden wishes to resign during their term as a result of a grievance, that  
  resignation must be made in writing to the Bishop and to the Parish Council. The  
  resignation is not effective until the Bishop communicates in writing that it has been 
  accepted. 

32. BY-LAWS AND EFFECTIVE DATE 

The Parish Council may not make, amend or repeal any by-laws that regulate the activities or affairs of 
the Parish without having the by-law, amendment or repeal confirmed at a meeting of the members of 
the parish by ordinary resolution. The by-law, amendment or repeal is only effective when confirmed by 
the members and by the Bishop in the form in which it was confirmed. 
 
Canon 35: Model By-laws, Multi-Church Parish 

A by-law relating generally to the conduct of the affairs of Anglican Parish of [Parish Name] (the 
“Parish”). 

MANDATE OF PARISH COUNCIL (taken from Canon 35) 

Parish Councils are the governing bodies of the parishes of the diocese and so have responsibility for 
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directing and overseeing the mission of the Parish and its Churches, which is God’s mission. Governance 
responsibilities include: 

 a. articulating and implementing the mission of the parish; 

 b. entering into a covenant with the Rector and reviewing it at least every two years with 
  the Archdeacon (see Canon 25); 

 c. approving all policies for the parish, including SafeR Church policies; 

 d. overseeing the assets of the whole parish (including church buildings, cemeteries and all 
  bank accounts and investments); 

 e. developing and monitoring the annual budget (including the budgets of the churches in 
  a multi-church parish); 

 f. approving all contracts including contracts with paid staff; 

 g. ensuring that there is good communication among the congregations and organizations 
  of the parish; 

 h. ensuring that there is effective governance for all outreach activities of the parish; and 

 i. oversight of all activities in the parish. 

BE IT ENACTED as a by-law of the Parish as follows: 

1. DEFINITIONS 

In this By-law and all other by-laws of the Parish, unless the context otherwise requires: 

“Bishop” means the Diocesan Bishop of the Diocese of Nova Scotia and Prince Edward Island or, if the 
context so requires, a predecessor Diocesan Bishop; 

“Bishop’s Designate”: the individual (lay or ordained) whom the Bishop or a previous Bishop has 
appointed to oversee all aspects of the ministries of a parish when there is no Rector. The Bishop’s 
Designate is the 

chief liturgical officer of the parish and is a voting member of Parish Council; 

“By-law” means this By-law and any other by-law of the Parish as amended with the Bishop’s approval 
pursuant to Canon 35 and which are, from time to time, in force and effect; 

“Canon” means any of the canons of the Diocese of Nova Scotia and Prince Edward Island in force from 
time to time; 

“Church” means all the congregations which meet together virtually or in person in the same location. 
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“Church council” means a Council elected by the members of a church which is part of the parish, 
pursuant to this By-law; 

“Collaborative Ministry Arrangement”: a formal arrangement among two or more parishes to share a 
ministry team of clergy and laity to allow the gifts and callings of each parish to be deployed across the 
area with the intent of fostering growth in discipleship and vitality in all parishes while sharing the 
workload; 

“Congregation”: a group of parishioners who regularly gather for worship, including Fresh Expression 
style worship, under the direction or sponsorship of the Parish Council; 

“Council of the Community” An informal gathering of those in attendance after a worship service in 
order to prepare for events, fundraising activities, building maintenance, and similar work which needs 
many hands; 

“Meeting of members of a church” means an annual meeting or a special meeting of members who are 
entitled to vote at an annual meeting of a church within the parish; 

“Meeting of members of the parish” means an annual meeting or a special meeting of members of the 
parish who are entitled to vote at an annual meeting of members; 

“Not at arm’s length”, in the context of individuals, means people who are spouses or partners, siblings, 
or parent or child of each other, or who are members of the same household; 

“Ordinary resolution” means a resolution passed by a majority of not less than 50% plus 1 of the votes 
cast on that resolution; 

“Parish” means either (a) all of the individuals who are members of the congregations of the parish 
together with all of its organizations, or (b) the geographical area for which the church of the parish is 
the closest Anglican church, depending upon the context; 

“Parish Council” means the entity of the parish, as authorized by the Church Acts of Nova Scotia and of 
Prince Edward Island, which has governance responsibility for the whole parish (including the churches 
of a multi-church parish), the members of which are chosen according to the provisions of this By-law; 

“Rector”: the priest appointed to the office by the Diocesan Bishop or a previous Bishop to oversee all 
aspects of the ministry of the parish. The Rector is the chief liturgical officer of the parish and is a voting 
member of Parish Council; 

“Shared Ministry Arrangement”: an arrangement among the Bishop and two or more parishes under 
which the same individual will be appointed as Rector or Bishop’s Designate for each parish on a part 
time basis in each parish. The arrangement may include sharing of other expenses (such as a rectory and 
office); and 
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“Special resolution” means a resolution passed by a majority of not less than two-thirds (2/3) of the 
votes cast on that resolution. 

2. INTERPRETATION 

In the interpretation of this By-law, words in the singular include the plural and vice versa, words in one 
gender include all genders, and “person” includes an individual, body corporate, partnership, trust and 
unincorporated organization. 

3. CORPORATE SEAL 

The parish shall have a corporate seal in the form approved by Parish Council. The secretary of Parish 
Council shall be the custodian of the seal. It may be stored in the same fire-proof box used to store the 
records of the Parish. 

4. EXECUTION OF DOCUMENTS 

Legal and financial documents pertaining to the parish shall be signed by any two (2) of the signing 
officers of the parish. Any signing officer may also certify a copy of a parish document to be a true copy. 
Where the document relates to any of the real property of the parish, including the church buildings of 
the parish, the requirements of Canon 38 must be met. 

The signing officers are the wardens, secretary, and Rector or Bishop’s Designate. 

Should any of these offices be held by people who are not at arm’s length, only one of those people may 
be a signing officer and Parish Council may appoint an additional signing officer. 

Option: Parish Council may by resolution from time to time designate, direct or authorize other persons 
 to enter into specific contracts for goods or services or agreements for use of parish property, 
 including property related to a church. 

5. FINANCIAL YEAR END 

The financial year end of the Parish shall be December 31 in each year. 

6. BANKING AND PAYMENT ARRANGEMENTS 

The banking business of the Parish shall be transacted at a bank, trust company, credit union or other 
firm or corporation carrying on a banking business in Canada as the Parish Council may designate, 
appoint or authorize from time to time by resolution. The banking business or any part of it shall be 
transacted by any two of the wardens, treasurer, or secretary of the Parish Council. Should any of these 
offices be held by people who are not at arm’s length, only one of those people may be a signing officer 
and Parish Council may appoint an additional signing officer. 

All funds contributed for missionary, diocesan, or other extra-parochial purposes, or for cemetery 
purposes, may be held in one or more bank accounts separate from the general funds of the parish. 
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Where such funds are held in the same bank account as the general funds of the parish and are tracked 
in a separate ledger in the accounting records, the balance in that bank account shall not be lower than 
the total balances in these separate ledgers. 

Option: Parish Council may by resolution authorize bank accounts to be opened for the churches of the 
 parish and for parish or church organizations and by resolution appoint the signing officers for 
 those accounts from the members of Parish Council. 

7. BORROWING POWERS 

The Parish Council may, having obtained the permission of the Bishop required by Canon 38, mortgage, 
hypothecate, pledge or otherwise create a security interest in all or any property of the Parish (including 
its churches), owned or subsequently acquired, in order to raise funds to erect, enlarge, renovate, repair 
or restore a church, rectory, or parish hall. 

Option: Parish Council may, by resolution, enter into contracts for goods or services which provide for 
 billing after the service is delivered. 

Option: Parish Council may authorize signing officers to obtain a credit or payment card in the name of 
 the Parish with appropriate limits to facilitate the purchase of necessary supplies. 

8. ANNUAL FINANCIAL STATEMENTS 

The Parish Council shall make copies of the annual financial statements available to the members of the 
parish as part of the annual meeting package in printed and electronic form. The financial statements 
shall include all operations of the parish, including its churches, bank accounts of parish organizations, 
and all shared activities and assets. Electronic or additional printed copies shall be made available 
subsequently upon request. 

9. MEMBERSHIP CONDITIONS 

Membership in the Anglican Church of Canada is by virtue of Christian baptism but all people are 
welcome to attend worship services and participate in the life of the parish. 

Individuals may vote at meetings of the parish if they meet the following requirements: 

 a. have reached 16 years of age; and 

 b. support the mission of the parish through offerings of time, talent or treasure; and 

 c. except as allowed by subsection d, have not voted in the annual meeting of another 
  parish for the same period; 

 d. Rectors, Bishop’s Designates, and members of a ministry team who serve more than one 
  parish in a Shared Ministry Arrangement or Collaborative Ministry Arrangement may 
  vote in all parishes in which they have served in the past year. 
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Individuals may vote at meetings of a church of the parish if they meet the following requirements: 

 a. have reached 16 years of age; and 

 b. support the mission of the church through offerings of time, talent or treasure have not 
  voted in the annual meeting of another parish for the same period. 

10. NOTICE OF A MEETING OF MEMBERS 

 a. The annual meeting of the members of the parish shall be held by March 1 each year to 
  elect members of Parish Council, to receive the financial statements of the parish and to 
  conduct other appropriate business. The annual meetings of the members of the  
  churches of the parish shall be held before the annual meeting of the members of the 
  parish. 

 b. Notice of the date, time and place of a meeting of members shall be given to each  
  member entitled to vote at the meeting by the following means: 

  i. during the worship service on the two Sundays prior to the day on which the 
   meeting is to be held; and/or 

  ii. Option and by affixing the notice, no later than 14 days before the day on which 
   the meeting is to be held, to a notice board on which information respecting the 
   Parish's activities is regularly posted and that is located in the main facilities of 
   the Parish and its churches; and/or 

  iii. Option and by electronic or other communication facility to each member of the 
   congregation who is entitled to vote at the meeting and for whom such contact 
   information is available, no less than 14 days before the day on which the  
   meeting is to be held. 

 c. A report package must be made available to the members of the parish in printed and 
  electronic form at least one week in advance of the meeting and include: 

  i. agenda for the meeting; 

  ii. reports from the Rector/Bishop’s Designate, Wardens, Treasurer, and other 
   organizations of the parish; 

  iii. financial statements for the previous year which have been reviewed according 
   to the Diocesan policies; these statements will include the financial statements 
   of all parish organizations which are authorized to raise or spend funds; 

  iv. a budget or forecast for the coming year, including all parish organizations  
   which are authorized to raise or spend funds; 
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  v. a statement of the investments of the parish, including cemetery funds, and any 
   terms and conditions to which they are subject; 

  vi. a summary of the parish’s insurance policies; 

  vii. a list of the current officers and council members and when their terms expire; 
   and 

  viii. the list of nominations for officers and other elected members of Parish Council. 

 d. A report package must be made available to the members of a church in printed and 
  electronic form at least one week in advance of the meeting and include: 

  i. agenda for the meeting; 

  ii. reports from the Rector/Bishop’s Designate, Wardens, Treasurer, and other 
   organizations of the church; 

  iii. financial statements for the previous year which have been reviewed according 
   to the Diocesan policies; these statements will include the financial statements 
   of all church organizations which are authorized to raise or spend funds; 

  iv. a budget or forecast for the coming year, including all church organizations  
   which are authorized to raise or spend funds; 

  v. a statement of the investments of the parish which are held for the benefit of 
   the church, including cemetery funds, and any terms and conditions to which 
   they are subject; 

  vi. a list of the current officers and council members (if any) and when their terms 
   expire, and; 

  vii. the list of nominations for officers and other elected members of Church  
   Council, if there is one. 

If a change to this by-law is proposed which has the effect of reducing the time or scope of the notice of 
a meeting of members, it must be approved with a special resolution of the members of the parish and 
by the Bishop. 

11. CALLING A SPECIAL MEETING OF MEMBERS 

 a. A special meeting of the members of the parish may be called by: 

  i. The Rector or Bishop’s Designate of the Parish; or 

  ii. The Wardens of the Parish; or 

  iii. The lesser of: 
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   • ten members of the parish who are entitled to vote at an annual  
    meeting; or 

   • the majority of such members of the parish, if the request is in writing 
    and given to the secretary of the Parish Council. 

 b. A special meeting of the parish must be held if any of the following decisions are being 
  made: 

  i. To elect a parochial committee under Canon 25; 

  ii. to elect new officers of Parish Council, in the event that Parish Council is not 
   able to fill a vacancy; 

  iii. to approve, by special resolution, the entry of the parish into a Shared Ministry 
   Arrangement or Collaborative Ministry Arrangement, or to approve the exit of 
   the parish from a Shared Ministry Arrangement or a Collaborative Ministry  
   Arrangement; 

  iv. by special resolution, to request the Bishop to amalgamate the parish with  
   another parish; and/or 

  v. to request the Bishop to deconsecrate any church building. In this case, a  
   resolution to approve this request must have been adopted at a special meeting 
   of the members of that church 

 c. A special meeting of the members of a church may be called by: 

  i. The Rector or Bishop’s Designate of the Parish, 

  ii. ii. the wardens of the Church, 

  iii. iii. the wardens of the Parish, or 

  iv. the lesser of: 

   • ten members of the church who are entitled to vote at an annual  
    meeting; or 

   • the majority of such members of the church, if the request is in writing 
    and given to the secretary of the Church. 

12. NOMINATIONS OF MEMBERS OF PARISH COUNCIL AT ANNUAL MEETINGS OF MEMBERS 

 a. The Parish Council shall solicit nominations for members of Parish Council prior to the 
  annual  meeting of the Parish. The Church Executive shall solicit nominations for  
  members of the executive (and Church Council if there is one) prior to the annual  
  meeting of the Church. Candidates may nominate themselves if eligible. 
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 b. Additional nominations may be accepted from the floor of the meeting from members of 
  the parish who are entitled to vote at the meeting, provided that the nominee is eligible 
  and consents to the nomination. 

 c. Option: Parish Council may create a nominating committee to gather such names and 
   confirm the consent and eligibility of candidates. 

13. PUBLISHING MATERIAL FOR ANNUAL MEETINGS OF MEMBERS 

 a. All reports and proposals shall be provided to the secretary of Parish Council, or the 
  secretary of the Church, or their designate, at least 3 weeks before the annual meeting 
  for inclusion in the annual meeting package. The Parish shall bear the cost of printing the 
  package. 

 b. It shall be the responsibility of any person making a proposal after that date to ensure 
  that enough copies of supporting material are provided at the annual meeting. 

14. PLACE OF MEETING OF MEMBERS 

 a. Meetings of the parish shall be held at a location within the parish determined by Parish 
  Council. 

 b. Meetings of the church shall be held at a location determined by the Church Executive. 

 c. The location of meetings shall be accessible to those entitled to vote at the meeting. 

15. PLACE OF MEETING OF MEMBERS 

 a. Members and non-members of the Parish are entitled to be present at a meeting of 
  members of the parish. However, only those members entitled to vote at the meeting of 
  members according to the provisions of this By-law are entitled to cast a vote at the 
  meeting. 

 b. Members and non-members of the Parish are entitled to be present at a meeting of 
  members of the church. However, only those members entitled to vote at the meeting of 
  members of the church according to the provisions of this By-law are entitled to cast a 
  vote at the meeting. 

16. CHAIR OF MEETINGS OF MEMBERS 

The members present at the meeting shall choose one of their number to chair the meeting. The 
meeting shall decide whether the chair has a regular vote, in addition to a vote in the event of an 
equality of votes. 

17. QUORUM AT MEETINGS OF MEMBERS 

A quorum at a meeting of the members of the parish shall be: 
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 a. five persons who are entitled to vote at the meeting, where the average Sunday  
  attendance of the parish consists of up to fifteen persons; 

 b. eight persons who are entitled to vote at the meeting, where the average Sunday  
  attendance of the parish consists of more than fifteen persons and up to fifty persons; 

 c. twelve persons who are entitled to vote at the meeting, where the average Sunday  
  attendance of the parish consists of more than fifty persons and up to one hundred and 
  fifty persons; 

 d. twenty-four persons who are entitled to vote at the meeting, where the average Sunday 
  attendance of the parish consists of more than one hundred and fifty persons and up to 
  three hundred persons; and 

 e. thirty persons who are entitled to vote at the meeting where the average Sunday  
  attendance of the parish consists of more than three hundred persons. 

Quorum for the meeting of the members of a church shall be: 

 a. three persons who are entitled to vote at the meeting, where the average Sunday  
  attendance of the church consists of up to fifteen persons; 

 b. eight persons who are entitled to vote at the meeting, where the average Sunday  
  attendance of the church consists of more than fifteen persons and up to fifty persons; 

 c. twelve persons who are entitled to vote at the meeting, where the average Sunday  
  attendance of the church consists of more than fifty persons and up to one hundred and 
  fifty persons; 

 d. twenty-four persons who are entitled to vote at the meeting, where the average Sunday 
  attendance of the church consists of more than one hundred and fifty persons and up to 
  three hundred persons; 

 e. thirty persons who are entitled to vote at the meeting where the average Sunday  
  attendance of the church consists of more than three hundred persons. 

18. VOTING AT MEETING OF MEMBERS 

At any meeting of members every question shall, unless otherwise provided by the Canons or By-laws, 
be determined by a majority of the votes cast on the questions. A vote may be held by voice (yea or 
nay), a show of hands, a ballot, or by electronic voting. If using an electronic platform such as Zoom or 
Microsoft Teams, the voter must be visible to the appointed counters (or identifiable by way of a 
method previously approved by Parish Council). 

19. PARTICIPATION BY ELECTRONIC MEANS AT MEETING OF MEMBERS 
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If the Parish Council or Church executive chooses to make available a telephonic, electronic or other 
communication facility that permits all participants to communicate adequately with one another during 
a meeting of members of the parish or church, any person entitled to attend such meeting may 
participate in the meeting by means of such telephonic, electronic or other communication facility. A 
person participating in a meeting by such means is deemed to be present at the meeting. Any person 
participating in a meeting of members of the parish or church pursuant to this section who is entitled to 
vote at that meeting may vote by means of any telephonic, electronic or other communication facility 
that the Parish Council or Church executive has made available for that purpose. Each voter must be 
identifiable by way of a method previously approved by Parish Council. 

20. MEETING OF MEMBERS HELD ENTIRELY BY ELECTRONIC MEANS 

If the Rector or Bishop’s Designate or the wardens call a meeting of members of the parish pursuant to 
this by-law, the Rector or Bishop’s Designate or wardens, as the case may be, may determine that the 
meeting shall be held entirely by means of a telephonic, electronic or other communication facility that 
permits all participants to communicate adequately with one another during the meeting. 

21. MINUTES OF MEETINGS OF MEMBERS 

 a. The minutes of the meeting of members of the parish shall be prepared by the Secretary 
  of the meeting and reviewed by Parish Council at its next meeting. When reviewed they 
  shall be made available to the members of the parish and approved at the next annual 
  meeting of the parish. 

 b. Option: a special meeting of members may by resolution authorize Parish Council to 
   approve the minutes of the special meeting at its first meeting after the special 
   meeting. 

 c. The minutes of any meeting of members of a church shall be prepared by the Secretary 
  of the meeting and reviewed by the church executive team at its next meeting. When 
  reviewed they shall be made available to the members of the church and approved at 
  the next annual meeting of the church. 

22. MEMBERSHIP OF PARISH COUNCIL 

 a.  The Rector or Bishop’s Designate 

 b.  Each member of the clergy canonically appointed by the Bishop to serve the parish (CAP 
  priests, associate priests, honorary assistants, deacons, curates). Only stipendiary clergy 
  will be voting members of Parish Council. 

 c.  Unless one is elected/appointed to another place on Parish Council, a Licensed Lay  
  Minister, chosen by and from the LLMs of the parish 
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 d.  Two or three parish wardens, elected at the Parish AGM. The number of wardens shall be 
  determined by resolution at the annual parish meeting on the recommendation of Parish 
  Council 

 e. Secretary of Parish Council – elected at the Parish AGM 

 f. Treasurer of Parish Council – elected at the Parish AGM. The positions of Secretary and 
  Treasurer may be combined. 

 g. The warden/wardens of each of the churches – elected by the churches 

 h. The treasurer of each of the churches – elected by the churches 

 i. The Lay and Youth Delegates to Synod from the parish – elected at the Parish AGM 

 j. If a church does not have its own Church Council or Church executive, two   
  representatives of that church elected by the congregation (if representatives from that 
  church are not elected already to other positions on Parish Council) 

 k. On the recommendation of Parish Council, a chairperson of Parish Council may be  
  elected at the annual parish meeting 

It is permissible and anticipated that some of these positions may be held by the same individual (e.g. 
one person is the treasurer of Parish Council and is also a Lay Delegate to Synod; an LLM is also Parish 
Warden; a Lay Delegate is also a member at large) subject to the restrictions on membership set out in 
Section 25. 

23. TERM OF OFFICE OF MEMBERS OF PARISH COUNCIL 

 a. Each warden holds office for a term commencing at the close of the annual meeting at 
  which the warden was elected and ending at the close of an annual meeting that is no 
  later than the third annual meeting after the meeting at which the warden was elected. 
  Wardens shall be elected for terms that are staggered in such a manner that their terms 
  of office do not all end at the same time. 

 b. The Rector or Bishop’s Designate holds office at the pleasure of the Bishop or until their 
  resignation under Canon 25. 

 c. The Lay Delegates to Synod shall be elected in accordance with the Constitution of the 
  Diocese and serve until replaced, but not for more than two consecutive Synods. 

 d. Church wardens and treasurers serve on Parish Council while they hold those offices. 

 e. All other positions on Parish Council are elected for one year terms. 
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 f. A person may be re-elected as a parish warden, secretary or parish treasurer, except that 
  no person may, without the consent of the Bishop, hold office as a parish warden,  
  secretary or treasurer for a continuous period of more than nine years. 

24.CHANGES IN MEMBERSHIP DURING THE TERM OF PARISH COUNCIL 

 a.  Councils may fill a vacancy in their elected membership, including a vacancy that occurs 
  as a result of an annual meeting failing to elect all the members to the council that the 
  meeting was entitled to elect. 

 b.  The filling of a vacancy in the membership of a Council must be ratified at either the first 
  annual  meeting of the parish or church for which the Council was established that is held 
  after the vacancy is filled or at a special meeting of the parish that is held after the  
  vacancy is filled. 

 c.  A Council may, by resolution, request any member elected to the council who is unable, 
  or who fails, to perform the duties of a member of the council, to resign from the council. 

 d.  A person may resign from a Council by submitting that person’s resignation to the  
  Council in writing (including by electronic means), except that where a person wishes to 
  resign because of a grievance, that person may only do so by submitting that member’s 
  resignation to the Bishop in writing and to the council and, in such case, the resignation is 
  not effective unless and until the Bishop communicates the Bishop’s acceptance in  
  writing to that person and to the council. 

 e.  Where a person who is a member of a Council ceases to be qualified to be elected to the 
  Council, that person is deemed to have resigned as a member of the Council except that 
  the Council may, by a resolution supported by at least two thirds of its members, extend 
  that person’s membership on the Council as long as the extension does not go beyond 
  the date of the next annual meeting of the parish 

25. REQUIREMENTS FOR MEMBERSHIP OF PARISH COUNCIL, A CHURCH EXECUTIVE, OR CHURCH 
COUNCIL 

1. All members of Parish Council must: 

 a.  have attained the age of sixteen years, although all individuals with signing authority 
  must have reached the age of majority in the province of the parish; and 

 b.  be a communicant of a congregation that forms a part of the parish or church and attend 
  worship services in the parish at least monthly unless prevented from doing so by reason 
  of temporary infirmity, extended travel or work; and 

 c.  support the mission of the parish through offerings of time, talent or treasure; and 
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 d.  be in compliance with the Diocesan policies on sexual misconduct and the parish SafeR 
  Church policies, including successfully completing all required training and providing all 
  required police records checks. Failure to comply within six months of being elected or 
  appointed to the Council will result in being removed from Council. 

2. Members of Parish Council have the following accountabilities: 

 a.  to attend the meetings of the Parish or Church Council and meetings of the members of 
  the parish or church and participate in the deliberations at such meetings; 

 b.  to be conversant with the affairs of the parish or church; this may include having a  
  portfolio of committees or groups within the parish assigned to each member of Council 
  to ensure that communication flows freely between Council and the various groups; 

 c.  to represent the best interests of the members of the parish or church and the Parish or 
  Church in all matters that come before Council for decision; 

 d.  to communicate to Council the concerns and opinions of parishioners on matters  
  concerning the mission of the Parish and Diocese; 

 e.  to participate in the execution and implementation of decisions taken by the Council or 
  the Parishioners; and 

 f.  to excuse themselves from decisions where there might be an actual or perceived  
  conflict of interest. 

3. Multiple roles: 

 a.  an ordained person or postulant may not hold any other office; 

 b.  neither a parish warden nor a church warden may be the parish treasurer; 

 c.  a church warden may not be the treasurer of that church; 

 d.  a paid staff person may not be a parish or church warden nor a parish or church  
  treasurer. 

 e.  Otherwise, a member of Parish or Church Council may hold more than one role. 

4. Conflicts of interest. 

 a.  Unless permitted to do so by a resolution passed by the council that has the question 
  before it, neither a person who is in receipt of a payment for carrying out duties or  
  performing services for a parish or church, nor a person with whom that person is not at 
  arm’s length, may vote on any question that is before the Parish or Church Council where 
  the question relates to the salary, remuneration or any term of employment of that 
  person. 
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 b.  The list of signing authorities shall not include people who are not at arm’s-length with 
  each other. 

5. Roles of specific officers: 

 a.  The wardens are the chief lay officers of the parish. Parish Council may, by resolution, 
  delegate particular responsibilities to the various wardens. 

 b.  It is the responsibility of the treasurer of the Parish, under the general direction of  
  Parish Council and in accordance with the Constitution and Canons of the Diocese, and 
  working closely with the treasurers of the churches of the parish, to: 

   i.  keep accurate records of all financial transactions of the parish including 
    its churches; 

   ii.  provide monthly statements of the income and expenses of the parish 
    (including those of its churches) to the parish and the parish council; 

   iii.  provide, according to the Diocesan schedule, statistics of the parish and 
    report them to each annual meeting of the members of the parish; 

   iv.  make all necessary banking arrangements; 

   v.  arrange for payment of all salaries and accounts as approved by the  
    parish council; 

   vi.  manage all investments of the parish including those held for the benefit 
    of its churches and cemeteries; 

   vii.  ensure that all monies received for the parish (including for its churches) 
    are immediately deposited in a chartered bank, credit union or trust 
    company selected by the parish council to the credit of the parish in one 
    or more accounts as may be determined by the Parish Council; 

   viii.  ensure that the Parish’s charitable returns, HST returns, and any other 
    returns required by law are filed on a timely basis; 

   ix.  If necessary, make provision for a qualified person to perform accounting 
    duties in accordance with established procedures. It is permissible for the 
    parish or church to pay an individual to act as bookkeeper to maintain the 
    financial records of that parish or church. The role of treasurer will then 
    include oversight of the bookkeeper’s work, as well as the other duties of 
    a treasurer. 



 

 
Page 57 of 103 

Draft Minutes of the meeting of the 152nd Session of the Synod of the Diocese of Nova Scotia and Prince Edward Island 

 
 

 

   x.  Parish Council may appoint a Finance Team under the direction of the 
    Treasurer to undertake these duties. The Treasurer remains accountable 
    for all the work done by the members of the Finance Team. 

 c. The responsibility of the Secretary of Parish Council is to record the minutes of the  
  meetings of Parish Council and of resolutions passed, to ensure that the permanent 
  records are safely maintained, and generally to act as Secretary for the meetings of  
  Parish Council or the members of the parish, and other duties assigned by Canon or the 
  by-laws of the parish. 

26. NOTICE OF MEETING OF PARISH COUNCIL 

Notice of regular meetings of Parish Council shall be given to the parish through announcements at 

Sunday services and may also be given electronically. Notice of an extraordinary meeting of Parish 
Council shall be given to all members of council at least one week in advance of the meeting and include 
the proposed agenda and all supporting materials. 

27. REGULAR MEETINGS OF THE PARISH COUNCIL 

 a. Parish Council shall meet at least six times per year. Parish Council may appoint a day or 
  days in  any month or months for regular meetings of Parish Council at a place and hour 
  to be named. The proposed agenda and all supporting materials shall be sent to the 
  members of Parish Council at least one week prior to the meeting. 

 b. At least annually, Parish Council, together with any Church Council or Church Executive 
  will consider: 

  i. The parishes and churches’ mission as part of God’s mission to the world 

  ii. How the offerings of time, talents, treasure and callings of the members of the 
   parish can best be used in service of the ministries of the parish 

  iii. The Councils’ goals for the year and insights from the work on previous goals 

  iv. How the offerings of time, talents, treasure and callings of the members of  
   Parish and Church Councils can best be used in the work of the Parish and Church 
   Councils 

  v. The Parish’s SafeR Church policy and related documents (such as position audits, 
   risk assessments, and risk mitigation strategies) 

  vi. The state of its buildings, cemeteries, and any other property, and any major 
   repairs or upgrades that will be needed in the next three years 
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  vii. The budget for the shared operating and capital expenses which are the  
   responsibility of the parish as a whole. Those expenses shall be allocated to the 
   churches within the parish in the proportion that the churches’ assessable  
   incomes for the year are of the parish’s whole assessable income. 

 c. Approved minutes of Parish Council shall be made readily available to members of the 
  parish, with due care taken regarding confidential matters. 

 d. All meetings of Parish Council shall be open to the public, except where the subject  
  matter must be kept confidential. 

At a meeting of a parish council, or a church council, a majority of the elected members of the parish 
council, or church council, as the case may be, constitute a quorum. 

28. VOTING AT MEETINGS OF THE PARISH COUNCIL 

At all meetings of Parish or Church Council, every question shall be decided by a majority of the votes 
cast on the question. Parish or Church Councils may adopt a policy to permit the chair of the meeting to 
have a vote on all matters. In case of an equality of votes, the chair of the meeting shall have a casting 
vote. 

29. INTERNAL ORGANIZATION OF THE PARISH 

 a.  Parish Council may from time to time appoint any committee or other advisory body, as it deems 
  necessary or appropriate for such purposes and with such powers as Council shall see fit. Any 
  such committee may formulate its own rules of procedure, subject to such regulations or  
  directions as Parish Council may from time to time make. Any committee member may be  
  removed by resolution of the Parish Council. The Rector or Bishop’s Designate is ex officio a 
  voting member of all such committees, entitled to notice of meetings but without the  
  requirement to attend. 

 b. The Rector or Bishop’s Designate may from time to time appoint any committee or advisory 
  body to plan, coordinate or lead worship. The work of such groups shall be reported to Parish 
  Council for information and Consultation. Any decision which requires an expenditure shall be 
  approved following the process for all other expenditures. 

 c.  Options: Parish Council may establish an executive committee consisting of the Rector or  
  Bishop’s designate, the wardens, and at Parish Council’s option any of: the treasurer, the  
  secretary, and the chair of Parish Council, if any. 

Church governance Each of the churches of the parish shall adopt one of the following structures of 
governance, which shall be decided upon annually at the meeting of members of the church: 

a. A Church Council shall be made up of 
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  i.  The Rector or Bishop’s Designate 

  ii.  Unless one is elected/appointed to another place on Church Council, a Licensed 
   Lay Minister who serves the church, chosen by and from the LLMs of the parish 

  iii.  Up to three wardens, elected for three-year terms on a staggered basis 

  iv.  Secretary of Church Council 

  v.  Treasurer of Church Council (the positions of Secretary and Treasurer may be 
   combined) 

               vi.  Elected members at large – number between 3 and 6. The number of elected 
   members will depend upon whether there are committees or groups which carry 
   out the operational responsibilities. If there are no committee, the Church  
   Council may include up to 4 more members to carry out those responsibilities. 
   These members should be chosen to represent the diversity of the members of 
   the church. These members shall be elected for three-year terms on a staggered 
   basis. 

  vii.  The positions of LLM, Secretary and Treasurer are elected for renewable one-year 
   terms 

or 

 b.  A Church Executive made up of the Rector/ Bishop’s designate, between one and three wardens, 

 secretary, treasurer, and, optionally, an individual who takes responsibility for the care of the 
 property, who  are elected at the AGM of the church. 

or 

 c. Two or more Churches may elect a joint Church Council (with membership as set out in a. above) 
  from among the members of the churches, with each church having its own Church Executive, 

or 

 d. The members of a church may request Parish Council to assume the responsibility for the  
  governance of the church. In this event, the annual meeting of the church will elect two people to 
  represent it on Parish Council. 

Under any of these options, the operational work of the church may be arranged by creating a Council of 
the Community which meets informally to arrange work such as events, property maintenance, or 
fundraising. 

Parish Council may delegate appropriate authority to the wardens and treasurer of each Church to 
enable the routine upkeep of the building, including the costs of utilities and regular maintenance. 
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Parish Council shall make all significant decisions regarding capital expenditures, rental of space, 
changes in worship schedules, use of a bequest, or other matters of a financial or legal nature, taking 
into account the recommendation of the Church Council or Church Executive. 

30. INVALIDITY OF ANY PROVISIONS OF THIS BY-LAW 

The invalidity or unenforceability of any provision of these By-laws shall not affect the validity or 
enforceability of the remaining provisions. 

31. OMISSIONS AND ERRORS 

The accidental omission to give any notice to any member of the parish or member of a Council, 
Executive Team or committee of the parish, or the non-receipt of any notice by any such person where 
the Parish Council has provided notice in accordance with the By-laws or any error in any notice not 
affecting its substance shall not invalidate any action taken at any meeting to which the notice pertained 
or otherwise founded on such notice. 

32. DISPUTE RESOLUTION MECHANISM 

a. Disputes or controversies among members of the parish, members of Parish or Church Council or 
 Church Executive team, committee members, or volunteers of the Parish are as much as possible 
 to be resolved by following the SafeR Church policy of the Parish, the Sexual Misconduct and 
 similar policies of the Diocese. 

 If the matter is still unresolved, the individual may: 

 i. bring the dispute to the Rector or Bishop’s Designate, the Parish wardens or Church 
  wardens for resolution; or 

 ii. if necessary, by asking the Regional Dean or Archdeacon of the Region to assist in  
  resolving the issue. 

b. If a warden of the parish or a church wishes to resign during their term as a result of a grievance, 
 that resignation must be made in writing to the Bishop and to Parish Council. The resignation is 
 not effective until the Bishop communicates in writing that it has been accepted. 

33. BY-LAWS AND EFFECTIVE DATE 

The Parish Council may not make, amend or repeal any by-laws that regulate the activities or affairs of 
the Parish without having the by-law, amendment or repeal confirmed at a meeting of the members of 
the parish by ordinary resolution. The by-law, amendment or repeal is only effective when confirmed by 
the members and by the Bishop in the form in which it was confirmed. 

Comments from the Floor 
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During the discussion, it was noted that two parishes currently operate as separate legal entities served 
by one rector, which differs from a multi-point parish under Canon 35. As the current canon does not 
account for this structure, a friendly amendment was proposed—adding language to allow for shared, 
ecumenical, or collaborative ministry arrangements under Parish Corporations, Section (4)(2)(h). 

 Friendly Amendment  

 to add a section to  4. (2) (h) enter into a shared ministry arrangement, and ecumenical ministry 
 arrangment, or a collaborative ministry agreement. 

 Accepted by Mover and Seconder. 

Comments from the Floor 

Members raised questions about the approval process for parish bylaws and potential administrative 
burden. It was clarified that only modified bylaws require bishop approval to ensure compliance with 
canons and policies. 

Concerns were expressed about keeping bylaws current and accessible. Diocesan Council will consider 
how to track adoption and updates, possibly through parochial returns. 

The Chancellor clarified that approval would only be withheld for amendments conflicting with canons 
or Diocesan policy. 

Model bylaws are still being revidised for consistency and will not take effect immediately. Parishes will 
have time to review and provide input.  

CARRIED. 

 

 
 
Moved by: Rev’d Shirley Cole 
Seconded by: Rev’d Matthew Sponagle 
 
A resolution to amend Canon 20: Regions and Regional Deans, as crafted in consultation with the 
Canon 20 Task Force appointed following Synod 151, 2023. 

Resolved that Canon 20: Regional Deans be amended by deleting the words struck out, and 
adding the words underlined, as follows: 
 

CANON 20: REGIONS AND REGIONAL DEANS 

2. APPOINTMENT AND TERM OF OFFICE 

RESOLUTION #12 CANON 20: REGIONS AND REGIONAL DEANS 
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(1) The Diocesan Bishop shall appoint a priest, vocational deacon or licensable lay person living or 
serving in the Region as Regional Dean of the Region. and, in doing 

(2) When the proposed Regional Dean is a priest carrying out a ministry in a parish, the Bishop shall 
consult with the appropriate Archdeacon, the clergy of the Region, and the lay representatives to 
the Regional Council and inform the parish in which the priest who the Bishop intends to appoint 
performs his or her ministry, of the Bishop’s intention to appoint that priest a Regional Dean, in 
order that the parish may have 14 days in which to amend the Covenant between the said priest 
and the parish to reflect the additional Diocesan duties of the said priest. 

(23) The appointment is at the pleasure of the Bishop. 

(34) Normally, a Regional Dean serves for a term of five years, renewable once. 

(45) A Regional Dean who resigns or ceases to live or serve as a priest in the Region ceases to be the 
Regional Dean. 

(56) Where a Regional Dean is unable to perform the Regional Dean’s duties, the Bishop may 
appoint another priest eligible person to serve serving in the Region as Acting Regional Dean. 

Commentary 

The role of Regional Dean is a ministry of servant leadership, working to advance the mission, 
vision, and organizational culture of the diocese while supporting a given region in its canonical 
alignment and effective financial and asset management. The Regional Dean may be assisted by 
the charisms and skills of associate partners identified from CAPP personnel, vocational deacons, or 
laity of the region. Building a supportive collegial community amongst regional clergy through 
opportunities such as clericus, the Regional Dean reinforces the importance of the area’s history 
and identity in relation to the diocesan family. The Regional Dean and regional parishes mutually 
engage in Gospel hospitality as they foster meaningful and fruitful relationships. 

The task of this working group was to examine Canon 20 in light of our current context: clergy 
demographics and vacancies; shifts to the economic, social, and political landscape; changes to the 
makeup of congregations; and the practical imperative to consider different models of ministry. 
Possibilities for enhancing the canon are given in the spirit of aligning it more closely with that 
context in order to further build up the body of Christ and to help us move forward as a diocese 
with hope and confidence. 

Working group members included clergy and laity from a range of diocesan regions. They provided 
input based on a careful review of the current Canon 20, personal experience and insight, and 
informal discussions with other clergy and laity within their respective regions. Once an initial draft 
was completed, information sharing and input-seeking sessions were held with the Regional Deans 
and the Archdeacons of the diocese, with Bishop Sandra and Executive Director, the Rev’d Ann 
Turner, present. A presentation was made to Diocesan Council in June, 2024. The report and 
recommendations for enhancing Canon 20 were accepted by Diocesan Council. 

CARRIED. 
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Moved by  Rev’d Kris MacKenzie 
Seconded by Rev’d Dr. Patti Brace 
 
A resolution to commit to affirming, acknowledging, and continuing to welcome and include those 
who identify as 2SLGBTQIA+ in and to our communities. 
 
Resolved that this synod: 

• affirm the dignity, worth, and equality of all people, including those who identify as 
 2SLGBTQIA+ (Two-Spirit, Lesbian, Gay, Bisexual, Transgender, Queer, Intersex, 
 Asexual, and other sexual and gender identities); 

• acknowledge historical and ongoing harm faced by 2SLGBTQIA+ individuals, 
 particularly within faith communities; 

• commit to work towards healing, reconciliation, and full inclusion of 2SLGBTQIA+ people; 

• and commit to providing safe spaces within the church where 2SLGBTQIA+ people are 
 welcomed, valued, and supported in their faith journeys. 

Commentary 

This resolution is vital for all people of this Synod and Diocese as it acknowledges the historical and 
ongoing harm faced by 2SLGBTQIA+ individuals, demonstrating a commitment to healing, 
reconciliation, and the full inclusion of these individuals in our faith communities. It underscores 
the importance of creating safe and welcoming spaces within the church for all people, celebrating 
the beautiful diversity among us. 

 Friendly Amendment  

 to add**Commit to work towards healing, reconciliation and full inclusion of 2SLGBTQ1A+ 
 people in the full life of the church  

 Accepted by Mover and Seconder. 

Comments from the Floor 

Numerous speakers voiced strong support for the motion, sharing both personal and pastoral 
experiences. Themes included the distinction between welcoming and truly affirming communities, the 
harm caused by exclusionary church practices, and the healing found through affirmation and 
acceptance within the Anglican Church. Several shared moving stories of rejection, perseverance, and 
eventual recognition in ministry and parish life. 

#10 AFFIRM AND ACKNOWLEDGE MEMBERS OF THE 2SLGBTQ1A+ COMMUNITY 
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It was emphasized that the motion does not seek to change doctrine but to affirm the dignity, humanity, 
and full inclusion of 2SLGBTQIA+ people, especially in the face of rising hate and misunderstanding. 
Others highlighted that General Synod has addressed related issues before and that diocesan actions 
can serve as grassroots leadership.  

Overall, the call was for ongoing action beyond symbolic gestures, urging the church to listen, learn, and 
live out Christ’s love in real and transformative ways. 

CARRIED. 

 

Song Break  

 

Anglican Foundation Presentation – Scott Brubacher (APPENDIX E) 

 

Bishop Deon –Keynote Address (APPENDIX D) 

The speaker shared a personal reflection on the theme of hope, drawing on childhood memories of a 
hymn sung by their grandmother during difficult times. They emphasized that hope is not the absence of 
struggle, but the ability to trust in God’s presence through grief and hardship. 

A story about a family heirloom—a kitchen table built by an enslaved ancestor—illustrated the idea of 
generational hope and legacy. The speaker noted that we are called to build a future for generations we 
may never meet, rooted in love and faith. 

Key points included: 

• Hope is active and communal, not just individual. 

• We are all God’s beloved; our identity in Christ forms the foundation of our hope. 

• The Church must engage in holy listening, especially with those outside our walls. 

• Courageous conversations and rest are essential to sustain ministry and transformation. 

• The Church must be willing to change and adapt to meet present and future needs. 

• Our vocation as Christians is to do justice, love mercy, and walk humbly with God, embodying 
 hope in action. 

The speaker concluded by affirming that our task is to discern how we will offer our piece of Christ to a 
world in need. 

Table Discussion 
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Bishop Deon invited the tables to have a conversation on these three questions: 

How are you setting the world on fire? 

When have you experienced the strange stirring of your heart towards hope? 

Where have you seen desolation and consolation in your community of faith? 

Bishop Deon invited people to the microphones to share their commentary on the three questions.  

Participants shared how they live out their faith through compassion, inclusion, and community action. 
Stories included supporting Ukrainian newcomers, welcoming all through visible symbols like rainbow 
stickers, and finding strength in community after challenges like Hurricane Fiona. 

Emphasis was placed on empowering others, recognizing that small acts of ministry can have lasting 
impact. Lay members reflected on how their everyday work—in classrooms, refugee support, and 
conversation—can spark hope and change. 

“If you want to build a ship, do not tell people to go get wood, give them a passion for the sea. It is the 
same with ministry”. 

 
 

 
Moved by: Rev’d Matthew Sponagle  
Seconded by: Dawn Purcell 
 
A resolution to amend one clause of Canon 35: Parish Government in the event the proposed repeal 
and revision are unsuccessful. 

Resolved that Canon 35: Parish Government be amended by removing the sections with lines 
running through them and adding the sections that are underlined as set out below: 
 
Canon 35: Parish Government 

16. (3) Monies deposited to the credit of a parish or a church shall be drawn upon by cheque signed 
for the parish or the church or electronic transfer, as the case may be, by any two of the treasurer, 
secretary and wardens of the parish or the church observing best-banking practices as outlined in 
the related Administrative Policy 2.2.16: Best-Banking Practices. 

Commentary 

This resolution is proposed only if the Canon 35: Parish Government repeal and revisions are 
unsuccessful. This amendment brings into harmony Parish banking practices and this Canon. The 

#9 (A) CANON 35: PARISH GOVERNMENT* 
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specificity of this clause has not been repeated in the proposed revision of Canon 35. 

* This motion will only be brought forward if the repeal and revision of Canon 35, Parish 
Government does not pass. It is intended to make current electronic banking practices, connecting 
governance to Administrative Policy 2.2.16: Best Banking Practices. 

CARRIED. 

 

 
 
Moved by: Rev’d Canon David Greenwood 
Seconded by: Edith Marshall 
 
A resolution to amend Canon 11: Diocesan Council, as crafted in consultation with the Canon 11 
Task Force appointed following Synod 151, 2023. 

Resolved that Canon 11: Diocesan Council be amended by removing the sections with lines 
running through them and adding the sections that are underlined as set out below, with such 
amendments to come into effect by resolution of Diocesan Council with the Bishop’s consent. 

CANON 11: DIOCESAN EXECUTIVE COUNCIL 
 
1 The Diocesan Executive Council 

 There shall be an a strategic executive body of Synod to be known as the Diocesan Executive 
 Council. 
 
2 Powers 
 
 The Diocesan Executive Council shall be the representative of Synod, between the sessions of 
 Synod,  subject to the authority of the Bishop, and shall 
 

(a) be the final decision-making body apart from Synod itself; and 
 

(b) be primarily responsible for determining and interpreting diocesan policy; and 

(c) approve and exercise stewardship over the budget. 
 
3 Role 
 
(1) The role of Diocesan Executive Council is to formulate and interpret policy which 
 

#11 CANON 11: DIOCESAN COUNCIL 
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(a) arises out of the forum of Synod; 
 

(b) arises from the activities of Diocesan staff and committees; and 

(c) by generating generates concepts, philosophies, and policies, which will ensure that 
 the church maintains a stance appropriate to its responsibilities with respect to the 
 growth of our society and the needs of both church and society for the future. 
 
(2) It is also the role of Diocesan Executive Council to advise the Bishop with respect to the 
 welfare of  the church. 
 
4 Duties 

The Diocesan Executive Council shall be responsible for 
 

(a) implementing resolutions of Synod and in its discretion referring them to 
 appropriate bodies for implementation; 

(b) Reviewing and directing the implementation of decisions of committees where 
 approval of the Council has been sought; 

(c) receiving and reviewing communications from church and community bodies external 
 to the diocese structure as is necessary for the Council to make recommendations; 
 

(d) managing any conflicts between committees that arise and cannot be resolved by 
the  committees themselves; 
 

(e) appointing task forces deemed necessary to expedite the work of Council; 
 

(f) meeting with archdeacons, regional deans, and regional and parish leadership to 
 pray, listen, learn, and identify issues challenging the diocese; and 

(g) the submission of a written report in summary form of all matters and activities to 
 the next regular session of Synod. 
 
5 Membership 
 

(1) The following persons shall constitute the membership of the Diocesan Council: 
 

(a) The Diocesan Bishop who shall chair, unless the Bishop appoints an alternate chair; 

(b) The Coadjutor or Suffragan Bishop, if any; (Non-voting) 
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(c) The Chancellor of the Diocese; 
 
(d) The Vice-Chancellor of the Diocese, if any; 
 
(e) The Dean of the Diocese of Nova Scotia and Prince Edward Island; 
 
(f) The Executive Officer, if any; (Non-voting) 

(g) The Executive Secretary of Synod; 
 
(h) The Financial Controller; (Non-voting) 
 
(i) Two Regional Representatives from each Regional Council comprised of one 

 member of the clergy and one lay person, both of whom shall be members of 
 the Synod, with one of its two Regional Representatives to be elected by 
 each of the Regional Councils for two consecutive terms at the session of 
 each such Regional Council immediately prior to a regular meeting of Synod 
 (each an “Electoral Session”), with the intent that only one half of the 
 Regional Representatives on Diocesan Council shall be replaced at any one 
 election. 

  
  In the event that a Regional Representative elected by a Regional Council 
 ceases to be member of Synod or that a vacancy in respect of a Regional 
 Representative otherwise occurs, such Regional Representative shall cease to 
 be a member of Diocesan Council and the Regional Council shall elect a 
 replacement Regional Representative to Diocesan Council at the first session 
 of such Regional Council occurring after the Regional Representative ceases 
 to be a member of Synod. If the Regional representative to Diocesan Council 
 is not otherwise a member of Synod, their name shall be certified to the 
 Executive Secretary of Synod as a Regional Delegate to Diocesan Synod for the 
 duration of their term on Diocesan Council. 
 
(1) The following persons shall constitute the membership of the Diocesan Executive Council: 

 Voting Members 
 
(a)  The Diocesan Bishop who shall chair, unless the bishop appoints an alternate chair; 
 
(b)  Two regional representatives comprised of one member of the clergy and one 

  lay person, both of whom shall be members of the Synod, elected from the  
  members of Synod during the meeting of Synod, and formally appointed to  
  their position on the Council prior to the end of Synod. 
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 In the event that an elected member is unable to continue with their duties, misses three 
 consecutive Council meetings, or resigns from Council causing a vacancy of regional
 representative to occur, the Regional Council shall elect a replacement Regional 
 Representative to Diocesan Council at the first session of such Regional Council occurring 
 after the Regional Representative ceases to be a member of Synod. If the Regional 
 representative to Diocesan Council is not otherwise a member of Synod, their name shall 
 be certified to the Executive Secretary of Synod as a Regional Delegate to Diocesan Synod 
 for the duration of their term on Diocesan Council. 
 

(c)   Two youth delegates to be elected by the youth delegates to Synod from 
  their number to serve on Diocesan Council until the next Diocesan Synod. 
 

(d) The Dean of the Diocese of Nova Scotia and Prince Edward Island; 
 

(e)  The Chancellor of the Diocese; 
 

(f)  The Diocesan Executive Officer; 
 
(g)  The Executive Secretary of Synod 

(h) A maximum of four members appointed by the bishop, should the bishop at the 
  bishop’s discretion decide to make such appointments; 
 
Non-Voting, Ex Officio Members 
 

(i) The Coadjutor or Suffragan Bishop, if any; 
 

(j) The Financial Controller; 
 

(k) The Vice-Chancellor of the Diocese, if any, unless they are acting in 
 the role as the Chancellor. 
 
(2) A person may be re-elected as a member of Diocesan Executive Council. 
 
6 Meetings 
 
(1) The Diocesan Executive Council shall meet regularly, in-person or electronically, for 
 a minimum of four times annually, at such times and places as the Bishop thinks 
 appropriate. 

(2) A quorum of the Diocesan Executive Council shall be a majority of the elected members. 

(3) In the absence of the Bishop, the Chair shall be that person nominated by the 
 bishop of the Diocese, and failing such nomination the Chair shall be that person 
 chosen by the other voting members of the Diocesan Executive Council. 
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(4) All meetings and debates shall be governed by the Rules of Order and Procedure 
 as defined in the Constitution of the Synod of the Diocese of Nova Scotia. 

(5) All minutes of the Diocesan Executive Council meetings, together with supporting 
 materials (collectively the “Minutes”), shall be circulated electronically by email to 
 members of the Diocesan Executive Council and Chairs of Standing Committees, 
 Archdeacons, Regional Deans, Chairs of Regional Councils and, at the discretion of 
 the Executive Secretary of Synod, to other persons (collectively the “Addressees” 
 and each an “Addressee”); provided however that upon receipt of a written request 
 from an Addressee, the Executive Secretary of Synod shall mail a copy of such 
 Minutes to such Addressee. 

Commentary 

At the last Synod, it was moved that a working group (WG) be formed to “re-examine those Canons 
outlining membership and personnel (volunteer and stipendiary) required at all levels of parish and 
regional governance,” “to re-examine Canon 11: The Diocesan Council, and to propose canon 
revisions.” 

The Canon 11 WG comprised current and former members of Diocesan Council, two of which were also 

former Executive Secretaries of Synod. Membership of the WG came from different regions of the 
diocese. 

We explored similar canon laws and diocesan policies from other dioceses, and identified different 
approaches that address recruitment, an orientation program, Council meeting set-up, retention, 
and tasks (job description) for Diocesan Council members. We made 16 recommendations to 
Diocesan Council, of which they supported exploring 14 of them. We suggested that four of these 
recommendations would affect Canon 11 and the remainder would be better served if placed in a 
Diocesan policy or guideline 

document. The Policy/guideline document has been circulated for background information 
purposes and will be reviewed by an upcoming Diocesan Council. What is placed before Synod 
today are the minor changes to Canon 11 which will lead to the policy/guideline’s consideration 
and acceptance. 

Proposed Accompanying Policy 2.2.16: Diocesan Executive Council Companion 
Policy to Canon 11 (2025) 

The text of this proposed policy is provided only for information. Neither debate nor discussion of the 
policy will be entertained at Synod. Questions and commentary may be directed to Canon 11 Task 
Force members or Diocesan Council members. 

A. PURPOSE for Members of Diocesan Executive Council (Lay and Clergy) To provide 
 direction, clarify expectations, and outline the anticipated outcomes for the exciting 
 ministry of senior leadership within the Diocesan Executive Council. 

B. OVERVIEW 

 The Diocese of Nova Scotia and Prince Edward Island (the Diocese, Diocesan) is Episcopally 
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 led and Synodically governed. Our leadership rests with and through the Diocesan Bishop 
 and their staff. The strategic governance for the Diocese is provided by the bi-annual 
 Diocesan Synod in a gathering of diocesan clergy, elected lay representatives, and 
 appointed diocesan staff in accordance with the Constitution of the Synod of the Diocese of 
 Nova Scotia and Prince Edward Island (amended 2023). Between each gathering of Synod, 
 the Diocesan Executive Council, (the Council, Executive Council) provides that strategic level 
 of governance. 

C. SELECTION PROCESS FOR EXECUTIVE COUNCIL MEMBERS 

1. Executive Council is balanced between lay and clerical members and is drawn from 
 membership across the Diocese through the election of two members from each Region of 
 the Diocese. At the expense of a minimal nimble Council, this ensures a larger membership 
 with vision and voice into, and from, all areas of the Diocese. 

2. Each Region is to elect one clerical and one lay member drawn from the membership of 
 Synod. The election takes place during Synod with the membership of Synod dividing into 
 Regional groups. The regional clerical representative is elected by all regional members: 
 clerical, lay, and youth (see C-3.). The  regional lay representative is elected by all regional 
 members: clerical, lay, and youth (see C-4.). The two  youth representatives to Diocesan 
 Executive Council are not regionally based, and are elected by all youth delegates to Synod. 
 (see C-6.) 

3. Clergy Members: In selecting the clerical representative, the regional members may choose 
 to select a newly ordained person, filled with new ideas and enthusiasm, and in order to  
 provide a diocesan wide experience of the Church. Conversely, the regional members may 
 choose to select an experienced clergy member who will bring a practical and experiential 
 knowledge to Executive Council. The Region’s Archdeacon or Regional Dean may be 
 appropriate for election to this important ministry. 

4. Lay Members: In selecting the lay representative, the regional members may choose 
 someone with experience in a specific important employment field such as health care, 
 small business administration, government, policy development, real estate, educational 
 systems, or the judiciary. Conversely, the regional members may desire to consider 
 someone who has linguistic or cross-cultural formation or someone who has experienced, 
 or is challenged by underemployment, justice, or health care issues.  Again, there may be a 
 desire for someone who has held senior position at the parish or regional level such as a 
 former warden, treasurer, administrator, Licensed Lay Minister, or Chair of Regional 
 Council. 

5. Six weeks prior to Synod, the Diocesan Executive Director, will correspond with all elected Synod 
 members and  parish clergy and wardens to encourage them to encourage their parish’s elected 
 Synod Representatives to consider offering themselves for further ministry as an elected regional 
 representative on Executive Council.  In all cases, it is hoped that the members selected for 
 Executive Council will be critical thinkers, eager, innovative, strong willed, willing to prepare and 
 speak up, and with a strong sense of justice. Though not necessary, it would be helpful if the 
 members selected are familiar with reading financial statements and have some knowledge of, or 
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 desire to learn about, church law, policy, and programs. 

6. Youth Delegates: Two youth delegates are to be elected by the youth delegates to Synod to 
 serve on Executive Council. These two youth members are independent from, and not 
 included in the one clerical and one lay members selected by each Region. In selecting these 
 youth delegates, it is hoped the youth delegates to Synod will select eager, forthright, and 
 motivated persons. 

7. Above all, every clerical, lay, and youth member must be inquisitive, innovative, bold, 
 and willing to question established policy, documents, and authority. 

8. Once selected and duly elected by the regional groups meeting within Synod, the names 
 are to be provided promptly to the Executive Secretary of Synod who shall inform the 
 Bishop, Executive Director, and Registrar. Prior to the conclusion of Synod, all elected 
 clerical, lay, and youth members will gather before Synod to be formally appointed by the 
 Bishop. Any new, episcopally-appointed members, if known, or members to be 
 reappointed by the Bishop for the next Executive Council, may be invited to attend this 
 formal appointment. 

9. Episcopally-appointed members: A maximum of four members may be appointed by the 
 Bishop. Members may be appointed at any time between synods, though the appointment 
 expires at the adjournment of the following Diocesan Synod unless reappointed. It would be 
 helpful for Executive Council to know, at the time of such appointments, the reason, 
 rational, or skills that such persons are to bring to Executive Council. It would be desirable  
 for the Bishop to introduce such appointed members at their first Executive Council 
 gathering. 

D. ORIENTATION 

1. Executive Council members, clerical, lay, and youth may be re-elected at Synod to a 
 following Council. In this way, some leadership and experience will continue as Council 
 resumes following Synod. Otherwise, new members will join Council following each 
 Diocesan Synod. All members, coming directly from Synod will start Council with a fresh 
 vision from that Synod, of the tasks and programs before the Diocese. 

2. The Executive Secretary of Synod will ensure an up-to-date orientation program is created 
 and delivered  to new, or desiring returning, members of Executive Council. The Orientation 
 program will include: 

a. a schedule of upcoming meeting dates and locations; 

b. information on the expectations of Council members concerning study of read-ahead 
 material prior to each gathering and methods for access and logging onto the website 
 for resources; 

c. a copy of the most recent Diocesan Executive Council minutes; 

d. a current listing of all Committees, Support Teams, Diocesan Staff Agencies, Ministry 
 Chairs, and Coordinators; 



 

 
Page 73 of 103 

Draft Minutes of the meeting of the 152nd Session of the Synod of the Diocese of Nova Scotia and Prince Edward Island 

 
 

 

e. a current listing, by name, of the Bishop, Archdeacons, Regional Deans, 
 Chancellor, Executive Director, Controller, and Diocesan Staff; 

f. a listing of all Diocesan and Anglican abbreviations and acronyms; 

g. a typical pattern of a meeting, perhaps a sample or previous agenda; and 

h. a document on the file coding system. 

The Orientation program should be delivered in person or online prior to the first Council meeting 
following Synod. 

E. HOW AN EXECUTIVE COUNCIL MEETING IS SET UP 

1. The Bishop, Executive Director, and Executive Secretary of Synod will meet to establish the 
 agenda prior to each Executive Council meeting. 

2. The Executive Director will advise relevant staff, VSST Chairs, Task Forces, Working 
 Groups, and other agencies whether they will be required to submit a report in support of 
 planned issues on the agenda. 

3. Required reports will be received and distributed by the Executive Secretary of Synod not 
 less than 10 days prior to an Executive Council meeting. The minutes of the last Council 
 meeting may be sent out at the convenience of the Executive Secretary of Synod but not 
 later than 10 days prior to a Council meeting. 

4. If a required report is not received 10 days prior to Executive Council, the proposed agenda 
 item is to be struck off the agenda and the Executive Director is to investigate why Council 
 is being frustrated in its function and role. 

5. Worship: Prior to Executive Council gathering, a Region will be identified to lead a time of 
 worship during the Council session. Part of Council is intended to be a time of gathering in 
 prayer to discuss and discern the priorities and missional journeys facing the Diocese. It is 
 hoped the worship will be times of spiritual growth, rooted in Anglicanism, insightful, and 
 prayerful. 

F. DUTIES OF EXECUTIVE COUNCIL MEMBERS 

1. The role of Executive Council is extremely important to the life and ministries within the Diocese. 
 Council is the strategic senior body of governance within the Diocese. It is important that Council 
 members take the time to read, study, reflect upon, and pray over the proposals sent to them as 
 read- ahead documents. During Council their questions, suggested revisions ,discussions, and 
 guidance are sought after and eagerly welcomed. 

2. In the two years between Synods there will be approximately 10 Executive Council 
 meetings. Members must be able to anticipate attending most of them. 

3. In addition to the preparation for, and attendance and participation at, Executive Council 
 meetings, it is  strongly encouraged that elected members: 

a. At least annually, meet with their Region’s Archdeacon and Regional Dean, either together as 
 clerical and lay Council members or individually, to determine the challenges facing the 
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 clergy and parishes within the region and the Diocese; 

b. Attend and participate within their Regional Council meetings; and 

c. Over the course of their 2-year mandate, attempt to visit each parish within their 
 region at least once, to either attend a Parish Council meeting or attend a Sunday 
 morning worship service in order  to listen, learn, and discern the issues and challenges 
 facing the parish; and to provide either a presentation or to speak on the work of the 
 Diocesan Executive Council. 

 Friendly Amendment 

 The Diocesan Executive Officer be moved from the voting down to the non-voting section. 

 Accepted by the Mover and Seconder.  

 Friendly Amendment 

 To add Director of Mission and Ministry development as a non-voting ex-officio member of 
 Diocesan Council.  

 Friendly Amendment not accepted by Mover and Seconder. 

 Amendment 

 To add Director of Mission and Ministry development as a non-voting ex-officio member of 
 Diocesan Council.  

Non-Voting, Ex Officio Members 

(h) The Coadjutor or Suffragan Bishop, if any; 

(i) The Financial Controller; 

(j) The Vice-Chancellor of the Diocese, if any, unless they are acting in the role as the  
  Chancellor. 

(k) The Executive Secretary of Synod; 

(l) The Director of Mission and Ministry Development 

Moved by Trudy Cole 

Seconded by Dawn Purcell 

Comments from the Floor 

Concerns were raised regarding the absence of the Director of Mission and Ministry as a voting member 
of Diocesan Council, given the role’s importance in outreach, lay leadership development, and parish 
support. It was noted that this position provides significant insight and is often the first point of contact 
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for parishes seeking guidance. Some felt that excluding the role leaves key ministry areas without direct 
representation at the Council table. 

In response, others emphasized that Council membership is primarily for elected representatives, and 
staff—including the Director of Mission and Ministry—regularly attend and contribute to discussions as 
non-voting resource persons. Comparisons were made to other governance models, where staff inform 
decision-making but do not vote. The importance of maintaining clear roles between staff and elected 
members was highlighted, with assurance that staff voices are heard and valued in the current 
structure. 

Vote was called for a count – 90 for the amendment and 101 opposed to the amendment. 

Amendment not carried. 

 

Supper 

Grace –  Rev’d Dorothy Miller 

 

Resume Canon 11 

 Friendly Amendment  

 If there is not a deacon from the regional representation on the Diocesan Executive Council then 
 the Bishop should appoint one.  

 Insert sub paragraph (h) subsection (1)  

(d) The Dean of the Diocese of Nova Scotia and Prince Edward Island; 

(e) The Chancellor of the Diocese; 

(f)  The Diocesan Executive Officer; 

(f) The Executive Secretary of Synod; 

(g) A maximum of four members appointed by the bishop, should the Bishop at 
 the Bishop’s discretion decide to make such appointments; 

(h)        if no vocational deacon has been elected as a member of Diocesan Executive  
   Council from a  region, at least one of the Bishop’s appointments shall be a  
   vocational deacon 

 Accepted by the Mover and Seconder. 

Comments from the Floor 

Concerns were raised that the proposed changes do not reflect Synod’s original intent to simplify or 
reduce the size of Diocesan Council. The revised structure appears largely unchanged and may even be 
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slightly larger. A clarification was requested regarding the removal of the phrase “if any” from the 
Diocesan Executive Officer role; it was explained that this does not make the role mandatory and 
reflects the context at the time of writing. 

It was noted that several options to reduce council size were explored but found to compromise service 
effectiveness. A survey of past council members showed no consensus that the current size is 
problematic, leading to the decision to maintain the existing structure. 

CARRIED. 

 

Greetings from the Royal Canadian Chaplain Service 

 

 
 
Moved by: Thomas Garlick 
Seconded by: Rev’d Kris MacKenzie 
 
A resolution to address the mental health crisis in our communities. 
 
Resolved that the Diocese of Nova Scotia and Prince Edward Island acknowledges the mental 
health crisis in our provinces and will work to equip our lay and clergy leaders to respond to this 
crisis by: 
 

a. encouraging all clergy and lay leaders to take mental health first aid; 
b. offering Mental Health First Aid (MFHA), or an equivalent program, in each region; 
c. promoting open discussions about mental health within the church community; 
d. creating a task group to develop liturgical resources supporting mental wellness, 

 including a Service of Prayer for Mental Wellness in Our Communities. 
 
Commentary 

This resolution is crucial for the diocese because it directly addresses the mental health crisis that is 
impacting countless individuals within our communities. Mental health challenges, such as anxiety, 
depression, and trauma, are prevalent in society, and many members of the diocese are certainly 
facing such struggles. By equipping clergy and lay leaders with the tools and knowledge to respond 
effectively to mental health concerns, the diocese strengthens its pastoral care and enhances its 
ability to nurture the spiritual and emotional well-being of its community. 
 
Mental health is an integral aspect of human well-being, and by addressing it within the church, the 
diocese fosters a culture of acceptance, support, and understanding. This will help ensure that all 
members, especially those facing mental health challenges, feel valued, cared for, and empowered 
to seek help. The Church's role in offering a safe and compassionate space for all aspects of life—

#14 MENTAL HEALTH CRISIS IN OUR COMMUNITIES 
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physical, emotional, and spiritual—is essential to creating a holistic faith community. It also 
reinforces the core Christian values of love, compassion, and healing, aligning with the Church's 
mission to care for all of God's people. 

The impact of this resolution would be transformative. Clergy and lay leaders who would become 
trained in mental health first aid would become better equipped to recognize and respond to 
mental health issues within their congregations. This would result in more compassionate, effective, 
timely interventions, as well as an overall church environment where individuals feel more 
comfortable discussing their struggles with mental wellness without fear of judgment. By 
normalizing conversations around mental health, the diocese would help break down the stigma 
surrounding mental health, fostering an atmosphere of empathy and understanding. 
 
The introduction of liturgical resources for mental wellness would be a powerful tool in providing a 
spiritual and emotional outlet for individuals who are struggling, allowing them to engage with 
their faith in a way that acknowledges and validates their mental health challenges. This resolution 
would lead to a more compassionate, supportive, and cohesive community where people know 
they are not alone in their struggles and where they have access to resources to help them navigate 
their mental health journey. 

A future where this resolution is fully implemented would see this as a diocese where mental health is 
treated as a priority, equally important to physical health, within the church community. Clergy and laity 
would be better prepared to address mental health concerns, both in themselves and in others, and the 
church would be a trusted resource for mental wellness support. Parishes would have trained leaders 
who could offer guidance, referrals, and pastoral and emotional support to individuals struggling with 
mental health challenges.  

Church services and events would be more inclusive of mental health issues, ensuring that no one feels 
excluded or isolated because of their mental health status. In this future, the diocese would become a 
model for other faith communities in how to integrate awareness of mental wellness into spiritual 
practices and church life. Mental wellness would be woven into the fabric of the church’s pastoral care 
and outreach programs. Furthermore, the diocese would continually assess its mental health initiatives, 
ensuring that they evolve to meet the changing needs of its community, ensuring long-term 
sustainability. Ultimately, this future would lead to a church community where all individuals, regardless 
of their mental health status, can find healing, understanding, and wholeness in both their faith and 
their lives. 

Friendly Amendment  

 Resolved that the Diocese of Nova Scotia and Prince Edward Island acknowledges the ongoing 
 challenge in our provinces of substantial disruptions of mental health and will work to equip our 
 lay and clergy leaders to respond to this by: 

Accepted by Mover and Seconder. 

Comments from the Floor 
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Delegates discussed a resolution to equip clergy and lay leaders with Mental Health First Aid training 
and develop related liturgical resources. Questions were raised about delivery methods, cost, and who 
within the diocese would be responsible. It was clarified that implementation would fall to Diocesan 
Council if the resolution passed. 

Strong support was expressed, highlighting the growing mental health crisis and the need for the Church 
to respond proactively. Speakers emphasized the value of training in supporting both leaders and 
congregations, with some noting it aligns with Safe Church practices. The resolution was seen as a vital 
step toward fostering a more caring and equipped diocesan community. 

CARRIED. 

 

Song Break 

 

Report on Election Results Read by Dawn Purcell 

Nominations for youth delegates to Diocesan Council Harley McClusky (Holy Trinity Emmanuel), Ethan 
Teale (North Sydney), Mackenzie Carr (New London), Karmen MacDonald (Emmanuel Spryfield), and 
Daniel Shasky (St. Alban’s). 

Elected to Diocesan Council are Ethan Teale, Parish of North Sydney and Karmen MacDonald, Parish of 
Emmanuel Spryfield. 

 

Youth Elections to Diocesan Council 

Moved by Rev’d Will Ferry 

Seconded by Archdeacon Katherine Bourbonniere 

That this Synod ratify the election of Ethan Teale, Parish of North Sydney and Karmen MacDonald, Parish 
of Emmanuel Spryfield as Youth Representatives to Diocesan Council.  

CARRIED. 

 

PEI Representative to General Synod 

Moved by The Rev’d John Clarke 

Seconded by Tanya Moxley 

That this Synod ratify the nomination of the Rev’d’d Cathy Pharo, elected by the Diocesan Society of 
Prince Edward Island, as a delegate to General Synod 2025. 
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CARRIED. 

 

 
 
Moved by: Rev’d Matthew Sponagle  
Seconded by: Rev’d Arran Thorpe 
 
A resolution to amend Canon 16: Budget, addressing the definition of a Parish and allotment in the 
year of, prior to, or after amalgamation. 
 
Resolved that Canon 16: Budget be amended by adding the sections that are underlined as set out 
below. 
(Sections 1 (8) and (9), Section 4: 1 (d) and (f), Section 9 (a) and (b), and Section 10.) 
 
CANON 16: BUDGET 

1. Definitions 

(1) “Budget” is the total amount required to be raised annually for the work of the Diocesan 
 Synod. 

(2) “Allotment” is that proportion of parish income which each parish is required to 
 share for the wider work of the Church, as determined under the provisions of 
 this Canon. 

(3) “Basic Year” is that last calendar year for which statistics have been reported. 

(4) “Gross Receipts” is the receipts of a parish from all of the following sources: 

a) the amounts received by all congregations of the parishes from all 
 sources, including amounts earned on all investments and principal 
 sums expended. 

b) all amounts received by all parish organizations, after deducting the cost of 
 raising such amounts. 

(5) “Assessable Income” is gross receipts less allowable exemptions. 

(6) “Capital Expenditure” means an expenditure made on new construction or major 
 improvement or reconstruction, that is other than normal repairs, maintenance or of 
 a fixed asset, and that adds materially to the scope of or use of a facility and includes 
 expenditures that is defined by regulations of the Diocesan Council from time to time 
 as a Capital Expenditure for the purposes of this Canon. 

(7) “Memorial Donation” means a donation or contribution made in memory of a particular 
 person or group of persons and specified by the donor for the purchase of a specific 
 memorial or directed by the donor to be paid to a specific memorial or endowment 

#13 CANON 16: BUDGET 
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 fund. 

(8) “Parish” includes, for the purpose of this Canon, the Cathedral Church of All Saints. 

(9) “Parish Organizations” include any entity created to pay, or assist in paying, a 
 parish’s standard operating expenses. 

2. Budget Task Group 

(1) The Budget Task Group shall be a sub-committee of, and responsible to, the Financial 
 Management  and Development VSST. 

(2) Membership of the Budget Task Group: 

a) Two members appointed by the Financial Management and Development 
 VSST from its membership; 

b) Two members appointed by the Regional Deans from their membership. 
 Provided that if a person who has been appointed pursuant to this subsection 
 ceases to be a Regional Dean, the person shall continue as a member until the 
 earlier of the next meeting of Synod or the appointment of a successor by the 
 Regional Deans; 

c) Not more than two clerical and two lay members may be co-opted by the 
 budget Sub- Committee; 

d) Appointed under 2(a), 2(b) and 2(c) for a three-year term and may serve two terms. 

(3) Election of Chairperson and Vice-Chairperson 

  The Chairperson and Vice-Chairperson shall be elected at the first meeting of the  
  Sub-Committee after each annual meeting of Synod. 

(4) Quorum 

 A Quorum of the Sub-Committee shall be a majority of its members. 

(5) The Diocesan Controller shall attend all meetings of the Budget Task Group in an 
 advisory capacity, without the right to vote. 

3. Responsibilities of the Budget Task Group 

(1) Unless otherwise determined by the Financial Management and Development 
 VSST, the Budget Task Group shall be responsible for: 

(2) The review of annual parochial returns and all the financial statements of the parishes; 

(3) The provision of a standard financial return form to indicate the complete finances of the 
 parish; 

(4) The securing of planned budget requirements for Diocesan Synod needs and 
 Responsibilities; 

(5) The adjusting and coordinating of all estimates in consultation with appropriate bodies; 
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(6) The periodic review of the allotment rate with responsibility to recommend any change; 

(7) The submission of a draft budget, with a suggested allotment rate as one of the key 
 components, to the Financial Management and Development VSST; 

(8) The study and interpretation of policy and the recommendation of policy change to 
 the Financial Management and Development VSST; 

(9) Such other duties as may be assigned to it by the Financial Management and Development 
 VSST. 

4. Exemptions 

(1) Exemptions will be allowed as follows: 

a) Basic Exemption. A basic exemption for each parish will be determined each 
 year by the Budget Task Group in conference with the Parish Relations Task 
 Group applied automatically by the Diocesan Office; 

b) All flow-through funds collected or spent for assistance to the poor and 
 needy, appeals as approved by the Diocesan Council, or collected for other 
 organizations and agencies which will be transmitted outside the parish. 
 Monies raised from fund raising activities by Parish Sponsored Youth 
 Organizations (Scouts, Guides, J.A.’s, G.A.’s, C.B.L., etc.) and expended by 
 these groups on their program activities will be treated as flow-through 
 funds; 

c) Funds contributed or interest earned on funds contributed specifically to a 
 Cemetery Fund which are placed in that fund. Capital or interests may not be 
 withdrawn from Cemetery Funds for any purpose other than for cemetery 
 maintenance or development (See Canon 39: I 0-12); 

d) Bequests and proceeds from the sale of land and buildings that are placed in 
 endowment funds. Capital and interest withdrawn for any purpose must be 
 included in parish income for that year. Exemptions claimed must be in 
 accordance with this Canon; 

e) Grants, including operating grants, government grants for non-operating 
 activities or projects in the parish, and monies received from non-parish 
 sources as compensation for damages to church property (e.g. insurance 
 proceeds); 

f) Income from fund-raising events, hall rentals and similar income generating 
 activities is reported as the net income for each event. The cost of earning 
 such income is exempt, but cannot exceed the income earned from each 
 activity; 

g) All amounts in excess of $5000 paid as a housing allowance; in addition with 
 regard to any Parish which owns its own rectory where the Parish rector 
 resides, and provided the said Parish does not pay a housing allowance, any 
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 costs which exceed $5,000 annually incurred by the Parish related to the 
 occupancy of the Parish rectory including but not limited to taxes, insurance, 
 utilities, telephone services, and maintenance, shall also be exempt; 

h) All other exemptions outlined in the parochial return or described in the 
 proposal attached hereto, including missional exemptions, building repair and 
 maintenance exemption and capital expenditures exemption, as approved after 
 the 2019 Synod by Diocesan Council prior to and with effect only until the next 
 regular meeting of Synod, it being agreed that any changes to exemptions 
 approved by Diocesan Council hereunder must be approved by resolution of the 
 next regular meeting of Synod in order for such changes to remain in effect, 
 except that the regular janitorial services and associated materials are outside 
 maintenance such as plowing, grass cutting and related activities are not 
 exempt. “Missional exemptions” means the portion of clergy stipends specified 
 in the parochial return and any other expenses incurred for the purpose of 
 caring out any of the Five Marks of Mission as described in the proposal. 

i) All clergy travel reimbursement by a Parish in a previous year in excess of 
 5% of the total operating results for that year. 

j) That the first $1,000.00 of expenditures relating to all funds spent on Christian 
 Education – Children’s Programs (e.g. Sunday School, Vacation Bible School, 
 Messy Church), Youth Programs, Servers Guilds and Adult Programs, including 
 funds spent for curriculum materials, social events and supplies, incurred by 
 any parish shall be exempt from allotment. 

(2) Memorial Donations: The Parish Relations Task Group of the Healthy Parishes VSST 
 may reduce the assessable income of a Parish for any year by an amount equal to a 
 Memorial Donation or expenditure from a memorial investment pursuant to Clause 
 4(1)(d) of this Canon. 

(3) Exemption through allotment appeal. Any income received for a special purpose that 
 amounts to more than 10% of the assessable income of a parish for the previous year 
 and that is not a regular or annual occurrence, provides grounds for an Appeal to the 
 Parish Relations Task Group, as specified in paragraph 8(4) of this Canon, to reduce 
 the assessable income on which allotment is based. 

(4) Any exemption claimed in the Parochial Return shall include receipts or other 
 appropriate documentation, to enable the Parish Relations Task Group to 
 determine that the request is consistent with the criteria for these 
 exemptions. 

5. Expenses or Income Which are Not Exempt 

 No exemptions shall be approved for any donations, gifts or income from any source 
 (including interest or other income accruing from any endowment, investment or other 
 fund or bequest), or for any  memorials, expenditures, moving expenses, repairs or 
 renovations, except as specified in paragraph 4 above. 
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6. Budget Preparation and Allotment Rate 

(1) The allotment rate for the Budget for the next year shall be computed as the 
 percentage that the amount to be raised (the net budget) is of the Assessable 
 Income of all parishes for the previous year. 

(2) In the construction of the annual budget, the Budget Task Group should take full 
 account of all factors that may affect 

(3) the income of the Diocese; and 

(4) the working capital requirements of the Diocese. 

(5) Deficit financing is absolutely prohibited. 

(6) The Financial Management and Development VSST shall present the proposed Budget and 
 allotment rate to Diocesan Council, which shall approve the allotment rate and the budget 
 with or without amendments. 

(7) Surplus financing is absolutely prohibited, excepted in so far as the committee has 
 included an amount demonstrably required to increase working funds, as in (2)(b) 
 above. 

(8) If at any time during the year it appears that expenditures should be made which are 
 in excess of that provided in the budget, notification shall be made as soon as 
 possible to the Financial Management and Development VSST, so that it can advise 
 and make recommendations to Diocesan Council. 

(9) Once the Diocesan Council has approved the rate for any year in accordance with 
 this Canon, Diocesan Council, unless it is in receipt of certain knowledge not known 
 at the time the rate was set, shall not alter the rate except in accordance with the 
 procedures laid down in this Canon for initially setting the rate. 

7. Annual Parochial Return 

(1) On or before the 31st of March of each year, unless required earlier by some 
 regulation of Synod or a Committee of Synod, every parish of the Diocese shall 
 furnish a financial report reviewed in accordance with Canon 37(10) for the previous 
 year, ending the 31st of December, reporting Gross Receipts and Assessable Income 
 as defined in Section 1, sub-section 4 and 5. 

(2) The information required by the foregoing sub-section shall be furnished by the 
 parish officers on a form supplied by the Budget Task Group. 

(3) The Budget Task Group may call for any further information deemed necessary. 

(4) The Budget Task Group, with the approval of the Financial Management and 
 Development VSST shall have the right to examine the records and accounts of any 
 parish, any congregation or organization of a parish. 

8. Payment 
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(1) The allotment rate for the next year shall become effective and binding on all 
 parishes on the adoption of the Budget for the next year by the Diocesan 
 Council. 

(2) The allotment rate for the next year shall be applied to the Assessable Income of the 
 parish for the previous year. The allotment amount so determined shall be remitted 
 to the Synod in twelve equal monthly payments in the next year. 

(3) Any amount of allotment unpaid at the end of any year shall be considered as debt 
 outstanding and shall be payable in full to the Synod on such terms and conditions 
 as may be negotiated between the delinquent parish and the Synod. 

(4) A parish which would suffer undue hardship in paying its allotment amount may 
 appeal to the Parish Relations Sub-Committee in accordance with guidelines 
 established by the Financial Management and Development VSST. The Parish 
 Relations Sub-Committee shall have the power to adjust the amount of the 
 allotment or to adjust the payment schedule. 

9. Allotment in the year of, prior to, or after amalgamation. 

a) The proceeds from the sale of buildings and/or land in the year of, prior to, or after 
 amalgamation, will be subject to allotment for that year, subject to an exemption for 
 funds transferred to the Consolidated Trust Fund (CTF) or a parish within the diocese. 

b) Proceeds collected by way of allotment in year 1 from the application of this 
 paragraph will be disbursed to each Diocesan parish in year 2 based on that 
 parish’s share of the total Diocesan allotment for year 1. 

10.  10. Other 

No special appeals for funds outside a parish shall be made without the consent of the Diocesan 
Council with the concurrence of the Bishop. 

Commentary 

Section 1 (8): Canon 39 excludes the Cathedral Church of All Saints from the definition of a Parish. 
This addition clarifies that the Cathedral Church of All Saints participates in the allotment system. 
While the Parish of St. Peter’s Cathedral and Georgetown enjoy some of the privileges of a 
Cathedral, they also meet the standard obligations of a Parish with regards to allotment. 

Section 1 (9): At least two parishes have created separate charities and encourage parishioners to 
redirect their offerings to these charities in lieu of the parish. The charities pay church expenses 
from this income. 

This structure reduces the parish’s offerings for the purpose of calculating the allotment. The intention of 
this amendment is not to curtail the work of parishes supporting the expenses of an historic structure 
but to inhibit deferring regular operating costs to an external organization or fund. 

Section 4: 1 (d): This amendment is an accordance with the long-standing administrative practice of 
exempting the proceeds from the sale of land and buildings. 
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Section 4: 1 (f): This amendment clarifies that a parish cannot report a net loss from a fundraising 
event or hall rental. Losses from fundraising or rentals are incurred as part of outreach efforts. 
Qualified outreach costs can be included in the maximum $3,000 for missional activities. 

Section 9: Proceeds from the sale of land and buildings are excluded by the allotment formula in the 
year of amalgamation. 

This addition creates an allotment on the proceeds of sale that are disbursed to organizations 
outside the diocese. 

All parishes will benefit from the special allotment. For example: If a parish gifts $500,000 outside 
the diocese, the special allotment will be $100,500. The rebate to parishes will amount to 
approximately 5% of their allotment. 

Section 10: This is the result of renumbering. 

Comments from the Floor 

Discussion centered around addressing how parish property sale proceeds and income from outside 
fundraising or charitable trusts are treated in diocesan allotment calculations. Clarification was sought 
on how amalgamations affect financial obligations and whether funds from property sales should 
remain within the new parish unit to support ongoing ministry. 

Concerns were raised about fairness and consistency, especially where some parishes have used 
separate charities to avoid allotment contributions, while others meet their full obligations. Speakers 
emphasized maintaining the integrity of diocesan financial stewardship and ensuring resources intended 
for local ministry remain in those communities. 

There was also discussion on defining operational costs versus restricted program funds and the 
appropriate use of external trusts. A friendly amendment was proposed to allow discretionary 
exceptions for rental-related deductions with the Controller’s approval, particularly in cases where 
parish buildings serve significant community purposes but carry high operating costs. 

Amendment – Section 4 (1) (f) addition 

4. (1) (f) Income from fundraising events, hall rentals and similar income generating activities is 
reported as the net income for each event. The cost of earning such income is exempt, but 
cannot exceed the income earned from each activity, unless agreed to by the Diocesan 
Controller; 

 Moved by Eric Thomson 

 Seconded by Garth Watts 

Comments from the Floor 

Concerns were raised that the amendment related to fundraising and rental revenues may penalize 
parishes for unsuccessful or outreach-based efforts by capping allotment exemptions at net revenue. It 
was noted that losses from failed fundraising events cannot be claimed as outreach, and that the $3,000 
cap for missional activity exemptions is too low to cover actual outreach costs. There was also a request 
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for clarity on whether diocesan guidelines would be developed post-Synod to assist the Diocesan 
Controller in assessing exemptions, and whether the Parish Relations Committee should be the body 
responsible for such determinations. 

Vote was called for a count – 64 in favour of the amendment, 126 opposed to the amendment 

AMENDMENT NOT CARRIED. 

Chancellor deferred the debate of Resolution #13 Canon 16: Budget to Sunday’s schedule at 1:10pm. 

 

Compline  

 

SUNDAY MAY 25th 2025 

Closing Worship – Bishop Deon, Celebrant.  Bishop Sandra offered the Homily (Appendix C) 

 

Brunch  

 

Song Break 

 

There was a time for Questions and Answers with Bishop Deon and Bishop Sandra 

 

Resolution #13: Canon 16: Budget (Full Resolution above - continuation) 

A resolution to amend Canon 16: Budget, addressing the definition of a Parish and allotment in the 
year of, prior to, or after amalgamation. 

Resolved that Canon 16: Budget be amended by adding the sections that are underlined as set out 
below. 

(Sections 1 (8) and (9), Section 4: 1 (d) and (f), Section 9 (a) and (b), and Section 10.) 

  Friendly Amendment  

 4. Exemptions  

  (1) Exemptions will be allowed as follows: 

   (d)  Bequests and proceeds from the sale of land and buildings that are placed 
    in endowment funds, Capital and interest withdrawn for any purpose 
    must be included in parish income for that year. Exemptions claimed must 
    be in accordance with this Canon; 
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   (f)  Income from fund-raising events, hall rentals and similar income  
    generating activities is reported as the net income for each event. The 
       cost of earning such income is exempt, but hall rental expenses cannot 
             exceed the income earned from hall rentals; 

  Accepted by Mover and Seconder. 

Amendment 

 Remove Section 1 (9) 

(1) (9) “Parish Organizations” include any entity created to pay, or assist in paying, a 
       parish’s standard operating expenses. 

 Moved by Rev’d Catherine Lee Cunningham 

 Seconded by Tim Anderson 

  AMENDMENT NOT CARRIED. 

Motion to Divide 

Moved by Connor Sutherland  

Seconded by Rev’d David Puxley 

  AMENDMENT NOT CARRIED. 

Comments from the Floor 

A concern was raised regarding Section 9 (page 53) of the motion, which relates to allotment on 
proceeds from the sale of parish property in the year of or prior to amalgamation. The speaker reflected 
on a previous parish closure, where funds from the sale were donated to both diocesan and non-
diocesan charities. Under the current policy, such donations would be subject to a 20% allotment, 
effectively penalizing giving to external organizations. Opposition to the motion was expressed on this 
basis, emphasizing that charitable donations during parish closures should not be subject to allotment. 

Motion to table 

  Moved by Garth Watt 

  Seconded by Rev’d Marian Lucas Jefferies. 

  MOTION NOT CARRIED. 

Call for the question – Resolution #13. 

CARRIED. 
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Moved by: Rev’d Marian Lucas-Jefferies  
Seconded by: Rev’d Paul Jennings 
 
Resolved that a memo be sent from this Synod to the 44th Session of the General Synod of the Anglican 
Church in Canada, commending the move to adopt the Feast of the Creator to be celebrated on 
September 1st of each year (transferable to a Sunday), together with adopting the Season of Creation. 

Commentary 

For more than a millennium, the Orthodox Church has had a feast day on September 1, marking God’s 
original acts of creation. By 1989, the feast had grown to include recommended prayers for creation. 

In March 2024, a major ecumenical seminar was held in Assisi, Italy. Participants included 
representatives of the World Council of Churches and major world communions, including the Anglican 
Communion, the World Communion of Reformed Churches, the Lutheran World Federation, and the 
World Methodist Council. The Rev’d. Marian Lucas-Jefferies was one of three Canadian Anglicans who 
attended. 

A strong consensus emerged from this meeting. Those gathered agreed that a Feast of God the Creator 
should be given a firm place in the calendars of Western churches to focus Christians on the original 

Creation as the first and foundational act of God’s grace. In traditions, like ours, that now observe a 
Season of Creation, a formally recognized feast day could highlight the beginning of the season each 
year, giving it an anchor in the formal calendar of the church.1 

The hope is that such a formally recognized feast day could be celebrated this year, in September 2025, 
during the 1700th anniversary of the Nicene Creed, in which we confess God as “creator of heaven and 
earth” (second line in the Nicene Creed). 

In accordance with this emerging ecumenical consensus, a motion will be coming before General Synod 
in July proposing the adoption of the “Feast of the Creator” into the calendar of the Anglican Church of 
Canada, to be celebrated on September 1st, transferable to a Sunday, and directing the development of 
Propers and other liturgical material. 

The purpose of our diocesan resolution is to signal support for the General Synod initiative; to make the 
Feast of the Creator known in the diocese in anticipation of its first celebration in just a few months; and 
to make a commitment as a diocese to join this ecumenical celebration. 

Theological Rationale 

The word “Creation” in English is ambiguous, as it refers both to God’s act of creation, and to the 
created order itself. The proposed focus of the Feast would be on the first of these, giving praise and 
worship to the Trinity for the divine grace and power shown in the creation of the heavens and earth, 
and exploring the implications of that doctrine for our attitudes towards the world around us, ourselves, 
and God. It can be argued that this is a gap in our liturgical calendar, that this first and foundational act 

RESOLUTION #6 FEAST OF THE CREATOR, SEASONS OF CREATION MEMO 
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of God’s loving generosity, as “creator of heaven and earth” is currently not sufficiently marked with its 
own feast. 

As 2025 is the 1700th anniversary of the Nicene Creed, the institution of this feast would be a fitting 
tribute to that church-shaping event. At the same time, it will give a theological orientation on which to 
begin the Season of Creation: first celebrating God’s creative act, we can then go on to explore how we 
encounter God in the created order. 

A major liturgical principle long held by ecumenical as well as Anglican traditions is that all Sundays of the 
liturgical year, as well as all Major Feasts, are Christocentric in nature. They are all Feasts of our Lord. The 
focus of a Feast of God, Creator, reminds us of the Trinitarian nature of God, and that all Persons of the 
Holy Trinity are involved in the creation of the universe and its active sustenance, as well as in the 
bringing about of the new creation in our midst. 

In this time of global climate crisis, the impetus is on us to take seriously the Fifth Mark of Mission “to 
strive to safeguard the integrity of creation and sustain and renew the life of the earth” which was 
approved by 

General Synod 2013 as an addition to our Baptismal Covenant. Whilst the Feast Day will focus on the 
work of God as Creator, the Season of Creation that follows can be used to focus our attention on our 
continued offering of worshipful gratitude as well as our work, “with God’s help” as stewards of God’s 
creation. 

A note on the name of the Feast: a number of different names have been proposed ecumenically, such as 
“Feast of Creation” or “Feast of God the Creator”. For the Canadian church, the General Synod motion is 
proposing the name “Feast of the Creator” to focus on God as confessed in the creed, and with a nod to a 
common First Nations way of naming God. 

Comments from the Floor 

A participant voiced support for the motion but disagreed with part of the rationale, arguing that the 
Western Christian tradition already includes significant liturgical focus on creation, particularly through 
seasons like Rogationtide, harvest celebrations, and Lenten studies of Genesis and Exodus. They 
emphasized that the tradition of seeing creation as a manifestation of God's presence is deeply rooted and 
need not be considered a liturgical gap. 

Another speaker expressed appreciation for the motion and the proposed Feast of the Creator, noting that 
it renewed their commitment to environmental stewardship. They suggested a possible amendment to 
align the title with ecumenical partners, who use “Feast of Creation.” It was clarified in response that 
“Feast of the Creator” was chosen to emphasize the theological focus on God as creator, not just the 
created world. 

CARRIED. 

 

 
 
RESOLUTION #15 DIVERSITY, EQUITY, INCLUSION, AND ACCESSIBILITY (DEIA) 
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Moved by: Thomas Garlick 
Seconded by: Rev’d Will Ferrey 
 
A resolution to commit to diversity, equity, inclusion, and accessibility with both policy and education. 

Resolved that the Diocese of Nova Scotia and Prince Edward Island will commit to diversity, 
equity, inclusion, and accessibility (DEIA) by: 

a. creating and implementing a Diocesan Diversity, Equity, Inclusion, and Accessibility 
 Policy that is in line with best practices for DEIA; 

b. facilitating training around the policy for clergy and lay leaders to help them 
 understand, navigate, and implement it; 

c. facilitating anti-bias/anti-racism training, encouraging all clergy and lay-leaders to 
 participate. 

Commentary 

This resolution is vital to the Diocese because it embodies the core Christian values of love, justice, 
and inclusion. By committing to diversity, equity, inclusion, and accessibility (DEIA), the Diocese 
would closer align itself with Christ’s teachings, ensuring that all individuals, regardless of their 
background, are welcomed, valued, and included. DEIA is a framework for building institutions 
where everyone belongs, thrives, and where systemic barriers are addressed to ensure equal 
opportunities for all. 

The Church is called to be a place where every person is treated with dignity, and this initiative is 
essential for breaking down the barriers that have historically excluded people based on race, 
gender, socioeconomic status, ability, or any other part of their identity. This commitment reflects 
the unconditional love that Christ demonstrated for all, including the marginalized, oppressed, and 
voiceless. By embracing DEIA, the Diocese will ensure that its ministry is expansive, encompassing all 
members of society, and fostering a faith community that is truly representative of the Kingdom of 
God. This resolution also strengthens the Diocese's mission to bring people together, forming a 
unified community that reflects the diversity of God's creation and the inclusive nature of the 
Church. In this way, the Diocese can more effectively serve and reach out tothe needs of every 
person, regardless of their background or identity. 

The impact of this would be profound and transformative. The Diocese would become a more 
inclusive, compassionate, and supportive church environment where people from all walks of life, 
regardless of their race, gender, nationality, or ability, feel fully accepted and valued. By embracing 
DEIA, the Church would actively combat the exclusion of historically marginalized and underserved 
communities, offering them a space where they can thrive spiritually. The Diocese would become 
more representative of the diversity in our broader society, enabling it to serve as a place of 
healing, reconciliation, and justice for all. This would not only impact the internal dynamics of the 
Church but would also deepen its outreach efforts. 

The Church would be better equipped to engage with diverse communities, advocate for their 
rights, and champion justice for those who are vulnerable and oppressed. As the Church becomes 
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more inclusive, it would help create stronger, more connected communities where people from all 
backgrounds can find solidarity, shared purpose, and support. Ultimately, this initiative would foster 
a deeper sense of belonging and ensure that the Diocese is a living reflection of God's love and 
justice in the world. 

A fully implemented DEIA commitment would result in a Diocese where diversity, equity, inclusivity, 
and accessibility are central to every aspect of church life. The Church would reflect the beautiful 
and varied tapestry of God’s creation, with leadership, ministries, and congregational activities fully 
representing the diversity of the surrounding community. 

Every individual, regardless of their identity, would feel a deep sense of belonging, knowing that 
they are valued for who they are. For marginalized or underrepresented groups, the church would 
serve as a haven— providing them with a voice, support, and a space where they can flourish 
spiritually, emotionally, and socially. 

Clergy and lay leaders would be equipped with the necessary training and resources to navigate issues of 
bias, racism, inequality, and injustice, ensuring that all members of the community feel respected and 
heard. 

The Church would embrace its role as a prophetic witness to justice, using its voice and 
influence to challenge systems of oppression in the broader society, advocating for those 
whose voices are often silenced. 

This future would be marked by a culture of mutual respect, understanding, and love, where 
everyone, regardless of their background, identity, or circumstance, is welcomed with open arms. 
In this future, the Diocese would be recognized as a beacon of inclusivity, where the Gospel is lived 
out through justice, love, and the pursuit of unity. It would not only be a safe and welcoming space 
for everyone but also a vibrant and diverse community that leads by example in the broader world, 
showing the power of inclusivity and unity in Christ. 

Comments from the Floor 

A speaker voiced strong support for DEIA, noting its alignment with the Church’s mission and calling for 
compassion in addressing identity-related tensions. They highlighted that DEIA can be misunderstood, 
especially in the U.S., and stressed the importance of finding a "middle way" as Anglicans. Three key contexts 
were noted: the Church as a welcoming space, partnerships mindful of colonial history, and society where 
DEIA can be divisive. The speaker encouraged embracing change through shared identity in Christ. 

CARRIED. 

 

 

UNRESOLVED BUSINESS 

10. Resolution to add a new Canon (Canon 22) for Lay Missioners, under Episcopal License (LMELs) 
 
Mover: Allie Colp  
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Seconded by: Leah Marshall 
 
Resolved that the following Canon securing the ministry status and obligations of Lay Missioners, under 
Episcopal license, be added to the Canons of the Diocese of Nova Scotia and Prince Edward Island. 

Motioned to table  

Moved by: Rev’d Will Ferrey 

Seconded by: Daniel Shaskey  

CARRIED. 

___________________________________________________________________________________ 

Leah Marshall – Observations  

Leah Marshall led a brief stretch and reflection session.  Leah highlighted the creation of the “Hope Banner” 
which reflected shared aspirations, to be hung in the Synod office, 

______________________________________________________________________________________ 

Appointment of Committee to Approve the Minutes (Archdeacon Tom Henderson, Mark McMullin and 
Dawn Purcell) 

Moved by: Dawn Purcell 

Seconded by: Rev’d Arran Thorpe 

CARRIED. 

___________________________________________________________________________________ 

Words of Thanks – Bishop Sandra gave thanks to everyone involved in this 2025 Synod.  

Bishop’s Assent – Sending Litany for the Closing of Synod 

“Go forth and be wildflower pollinator seeds, spreading the hope and joy and love and peace of Christ 
wherever you go. Hallelujah.” - Bishop Sandra 

Motion to Adjourn at 3:00 pm 

Moved by: Annie McQueen  
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APPENDIX A – Convening Circular 

Links to various parts of the Convening Circular may be found at: 

1. General Information 

2. Resolutions 

3. Reports 

 

APPENDIX B – Synod Members (as per check-in at Synod) 

Clergy 

First Name Last Name Parish 

Brieanna Andrews French Village - 76 

John Barrett Ecumenical Visitor 

Walter Beazley St. Andrews, Cole Harbour - 118A 

Katherine Bourbonniere St. Andrews, Cole Harbour - 118A 

Patti Brace Mahone Bay - 83 

Tasha Brubaker Garrison Three Harbours - 144 

Jerry Cavanaugh Hubbards - 77 

Sue Channen Wilmot - 26 

Douglas Chard Lockeport Barrington - 138 

John Clarke St. Pauls, Charlottetown - 90 

Shirley Cole New London - 142 

Kathryn Cook Amherst - 1 

Phillip Cooper Yarmouth / Tusket - 114 

Nichola Cumine St. John the Evangelist, Sackville - 64 

Cathy Lee Cunningham Good Shepherd, Beaverbank - 64B 

https://dq5pwpg1q8ru0.cloudfront.net/2025/04/24/15/44/34/779811ec-87c2-4150-8216-bd54d82c1542/Convening%20Circular%20-%20Part%201.pdf
https://dq5pwpg1q8ru0.cloudfront.net/2025/04/24/11/44/30/07a349fe-78fa-4394-b8f9-a9d91e076a56/Convening%20Circular%20-%20Part%202%20Resolutions.pdf
https://dq5pwpg1q8ru0.cloudfront.net/2025/04/23/20/22/32/0850ea14-c5ef-4c8e-80f2-92d1d6fd9a29/Convening%20Circlular%20-%20Part%203%20Reports.pdf
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Glenn Eason Shubenacadie/Stewiacke - 13 

Margie Fagan Hacketts Cove - 78 

William Ferrey Amherst - 1 

Blane Finnie Seaforth - 130 

Julia Ford Annapolis – 136 

Mike Foley Port Dufferin - 129 

Carl Fraser Vocations Co-ordinator 

Paul Friesen St. Pauls, Halifax - 58 

Sandra Fyfe Bishop 

David Greenwood St. Albans, Woodside - 120 

Dawn-Lea Greer Bridgetown - 20 

Kent Greer Rawdon - 38 

Jon Hallewell Eastern Passage - 124 

Vivien Hannon St. Marks, Halifax - 56 

Thomas Henderson Avon Valley - 34 

Tammy Hodge Orovec St. Marks, Halifax - 56 

Ranall Ingalls University Chaplin 

Paul Jennings Digby - 22 

Darlene Jewers Collieries Parish - 149 

Bev Kean-Newhook St. Johns, Bedford - 63 

Wayne Kirkpatrick Ecumenical Visitor 

Trevor Lightfoot All Saints, Bedford - 61 

Marian Lucas-Jefferies Apostles, Halifax - 146 
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Kristin MacKenzie Kentville - 32 

Heather McCance AST President 

Dorothy Miller Aylesford/Berwick - 27/28 

Marilyn Murphy Musquodoboit - 128, Ship Harbour - 131 

Marilyn Newport St. Lukes - 123 

Colin Nicolle Summerside / St. Eleanors - 143 

John O'Donnell Ecumenical Visitor 

Oliver Osmond 
Neils Harbour - 43, New Dublin 84, Petite 
Riviere 87 

Stephen Petrie St. Peter's Charlottetown - 91 

Catherine Pharo Crapaud - 92 

David Puxley Holy Trinity, Emmanuel - 119 

Anne Quick Cherry Valley - 96 

Lori Ramsey Truro - 16 

Caitlin Ratcliffe Hatchet Lake / Terence Bay - 140 

Catherine Robar New Germany - 86 

Charlotte Ross Amherst - 1 

Matthew Sponagle St. Lukes, Dartmouth - 123 

Katie Taylor-Flynn St. James, Armdale - 72 

Arran Thorpe St. Peters, Birch Cove - 62 

Ed Trevors St. Margarets, Halifax - 55 

Nicole Uzans Horton - 31 

Lisa Vaughn Director of Mission and Ministry 

Benjamin von Bredow Shelburne - 113 
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Kyle Wagner Christ Church, Dartmouth - 116 

Dawna Wall Lunenburg - 82 

Ian Wissler LaHave Blue Rocks - 81B 

Cherry Workman Western Shore - 88 
 

Lay 

Tim Anderson St. Pauls, Halifax - 58 

Susan Aulenback Hubbards - 77 

Martha  Barnstead St. Andrews, locks Rd. – 119A 

Deborah Beck ACPC - 137 

Judy Benjamin Northumberland - 145 

Barb Bergeron Eastern Passage - 124 

Nathan Boudreau Three Harbours - 144 

Elizabeth Boutilier Musquodoboit - 128 

Anne Boutilier Hacketts Cove - 78 

Dolores Boutilier Hacketts Cove - 78 

Ian Bowen Summerside / St. Eleanors - 143 

Bruce Caldwell Fall River - 65 

Heather Carter Cathedral Church of All Saints - 53 

Mike Carter Cornwallis - 29 

Lynda Carter Cornwallis - 29 

Helen Chisholm Mahone Bay - 83 

Heather Coholan French Village - 76 
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Grafton Cole New London - 142 

Trudy Cole Hatchet Lake / Terence Bay - 140 

Mabena Combden St. Andrews Locks Road, Dartmouth - 119A 

Allan Conrad St. Albans, Woodside - 120 

Shirley Conrad St. Albans, Woodside - 120 

Sarah Cooper All Saints Cathedral, Halifax - 53 

Janice Cox Summerside/St/ Eleanor - 143 

Paul Creelman Good Shepherd, Beaverbank - 64B 

Leonard Crowell Seaforth - 130 

Graham Cudlipp St. Peters, Birch Cove - 62 

Veronica Curran St. Georges, Halifax - 54 

Susan Deal All Saints, Bedford - 61 

John DeCoste Aylesford/Berwick - 27/28 

Patrick Donahoe St. Lukes, Dartmouth - 123 

Laurie Dove Crapaud - 92 

Judy Dow Clark St. James, Armdale - 72 

Susan Drain All Saints Cathedral, Halifax - 53 

dennis Eisan St. John's, Westphal - 122 

Karen Evans St. Margarets, Halifax - 55 

Paula J Evans Bragg North Sydney - 44 

Helen Feesey Ferns Bridgewater - 147 

Karen Ferguson Horton - 31 

David Ferns Bridgewater - 147 
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Paul Fevens Eastern Passage - 124 

Joan Fields Yarmouth / Tusket - 114 

Anita Frittenburg Wilmot - 26, St. Peters / Georgetown - 91/94 

Anthony Frizzell Digby - 22 

Kim Gallant New London - 142 

Brian George St. Margarets, Halifax - 55 

Vonda George-Card All Saints By the Sea Canso - 135 

Cynthia Greenwood St. Albans, Woodside - 120 

Lynda Harling Stalker Three Harbours - 144 

Judy Hartling Liscomb / Port Bickerton - 126 

Oneta Hennigar Shubenacadie/Stewiacke - 13 

Eric Hiscock Annapolis - 136 

Patricia Hiscock Annapolis - 136 

Mike Hobson Church of St. Andrew, Cole Harbour - 118A 

Helen Horne Eastern Passage - 124 

Leona Hunt Truro - 16 

Elizabeth Isnor French Village - 76 

Dorothy Jay St. Johns, Bedford - 63 

Jacqueline Keddy St. Lukes, Dartmouth - 123 

Vickie Keith Liscomb / Port Bickerton - 126 

Jeremy Kelland Brooklyn - 37 

Anne Kelland Brooklyn - 37 

Lauralee Kennedy Tangier - 132 
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Kim Koazi Youth and Family 

Carol Langille LaHave Blue Rocks - 81B 

Katherine Lee St. Pauls, Halifax - 58 

Elizabeth Legere All Saints, Bedford - 61 

Faye Levy Ecum Secum - 125 

Anne Lewis Parish of the Resurrection - 133 

Kim Lively Fall River - 65 

Cameron Lowe St. Georges, Halifax - 54 

Nic Lucciola Postulant 

Cory Lunn Truro - 16 

Nancy MacDonald Three Harbours - 144 

Mary MacDonald Collieries Parish - 149 

Carol MacDonnell Spryfield - 73 

Michael MacDow St. Marks, Halifax - 56 

Stephen MacHardy St. Andrews, Cole Harbour - 118A 

Donna MacKinnon Western Shore - 88 

Harleigh MacLeod Crapaud - 92 

Robert MacMillan Blandford - 74 

Ruth MacNeil Postulant 

Annie MacQueen Collieries Parish - 149 

Valerie Mailman Kentville - 32 

Raissa Marks Consultant 

Edith Marshall Tangier - 132 
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Jeff Marshall Amherst - 1 

Art Marshall Bridgetown - 20 

Ann Martin Port Dufferin - 129 

Mary Jo Matthews Digby - 22 

Thomas McCallum St. Georges, Halifax - 54 

Lyn McMillan St. Johns, Bedford - 63 

Mark McMullin Hatchet Lake / Terence Bay - 140 

Sarah Melanson Youth and Family 

Lyda Miller Hubbards - 77 

Catherine Misener Seaforth - 130 

Gladys Morgan Anglican Churches of Pictou County - 137 

Michelle Morrison Cherry Valley - 96 

Susan Morrison New Glasgow - 10 

Louise Mosher Eastern Passage - 124 

Bobbi Mosher St. Stephen's Chester - 75 

Tanya Moxley St. John the Evangelist, Sackville - 64 

Nora Moxsom Shubenacadie/Stewiacke - 13 

Michael Munday Aylesford/Berwick - 27/28 

Rosalie Osmond Jollimore - 67, New Dublin 84 

Rob Paddock Holy Spirit - 118 - Postulant 

Mary Parker Western Shore - 88 

Roy Patrick Sydney Mines / Baddeck - 148 

Ev Patrick Sydney Mines / Baddeck - 148 
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Barbara Patterson Emmanuel, Spryfield - 73 

Ann Pelly St. Pauls, Charlottetown - 90 

Diane Petrie St. Peter's Charlottetown - 91 

Cynthia J Pilichos All Saints Cathedral, Halifax - 53 

Carolee Pollock Wilmot - 26 

Susan Pratt New Glasgow - 10 

Dawn Purcell Executive Secretary of Synod 

Ranjith Ratchagan St. Marks, Halifax - 56 

John Reid French Village - 76 

Ken Richardson Timberlea - 71 

Patricia Rideout St. Francis by the Lakes - 64A 

Lawrence Roche Financial Controller 

Melody Rooyakkers Strait Chedabucto - 104 

Linda Rouleau St. Andrews, Cole Harbour - 118A 

Judy Sampson Good Shepherd, Beaverbank - 64B 

Evelyn Schaller Resurrection Sydney - 133 

Carol Scott Alberton - 89, St. John the Evangelist, Sackville - 64 

Megan Sheen St. John the Evangelist, Sackville - 64 

Robert Sheppard Collieries Parish - 149 

D. Michael Sherren Truro - 16 

Andy Sherrin   

Charles Shewfelt Amherst - 1 

Margaret Shirley Lunenburg - 82 
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Carolee Slote Milton / Rustico - 95/95A 

Cynthia Spidell St. Nicholas, Westwood Hills - 64C 

Darryl Spidell St. Nicholas, Westwood Hills - 64C 

Linda Strachan Timberlea - 71 

Eric Thomson Apostles, Halifax - 146 

Natasha Tobin Postulant 

Geoff Turnbull Christ Church, Dartmouth - 116 

Jonni Turner St. Paul's Charlottetown - 090 

Vanessa Turner Christ Church, Dartmouth - 116 

Lyn Underhill Kentville - 32 

Karel van Allen St. Andrews, Cole Harbour - 118A 

Bruce Veinotte New Germany - 86 

Debra Vokey Ship Harbour - 131 

Sarah Vos St. Pauls, Charlottetown - 90 

Maureen Walsh St. Peters, Birch Cove - 62 

Michelle Warner Yarmouth / Tusket - 114 

Garth Watt Apostles, Halifax - 146 

Stephen Webster Cherry Valley - 96 

Cyril Welsh North Sydney - 44 

Denise White Northumberland - 145 

Heather Whynott Mahone Bay - 83 

Margaret Williams St. Lukes, Dartmouth - 123 

Mike Winslow St. Andrew's, Locks Road - 119A 
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Joe Young St. Francis by the Lakes - 64A - Postulant 
 

Youth 

Favour Agunwa Collieries Parish - 149 

MacKenzie Carr New London - 142 

Becky Coholan French Village - 76 

Thomas Garlick St. Andrews, Cole Harbour - 118A 

Karman MacDonald St. Andrews, Cole Harbour - 118A 

Harley McCluskey Holy Trinity, Emmanuel - 119 

Daniel Shasky St. Albans, Woodside - 120 

Arbella Slote Milton / Rustico - 95/95A 

Tessa Sneddon All Saints Cathedral, Halifax - 53 

Aaliyah Sparks Eastern Passage - 124 

Ethan Teale North Sydney - 44 

Helena Vos St. Pauls, Charlottetown - 90 
 

APPENDIX C – Bishop’s Charge 

A pdf of the Bishop’s Charge can be found here Part one - Bereft? This! Therefore..., Part two - Rooted in 
Hope 

A pdf of the Bishop’s Sermon can be found here Finding Hope Where We Least Expect it 

APPENDIX D – Keynote Speaker, Bishop Deon 

Therefore, we have HOPE 

APPENDIX E – AFC Presentation 

Anglican Foundation of Canada 

 

https://www.nspeidiocese.ca/df_media/W1siZiIsIjIwMjUvMDYvMTYvMTQvMjkvMTUvMzVmYTFkZjItOGNjOS00NWEzLTk5NjYtNjRiMTZkMzAzZmM4L1N5bm9kIDIwMjUgLSBCaXNob3AncyBDaGFyZ2UgLSBwcmludCB2ZXJzaW9uLnBkZiJdXQ/Synod%202025%20-%20Bishop%27s%20Charge%20-%20print%20version.pdf?sha=e2d0114acf59bc13
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