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Twelve Keys to an Effective Church

Possibilities for Creating a Strong, Healthy Congregation

Relational Characteristics



 Functional Characteristics

1. one specific, concrete mission

 7. several excellent programs

by congregation in community


among best in community


    1   2   3  4   5   6   7   8   9   10

  1   2   3   4   5   6   7   8   9   10

 2. shepherding visitation


 8. open accessibility

      
in congregation and community


in location and people 

    1   2   3  4   5   6   7   8   9   10

  1   2   3   4   5   6   7   8   9   10

3. stirring, inspiring worship


 9. high visibility

      
God-centered, Bible based, well done

in location and people

  1   2   3  4   5   6   7   8   9   10


  1   2   3   4   5   6   7   8   9   10
4. significant relational groupings

10. adequate land, parking

      
home, roots, place, belonging



and transportation

  1   2   3  4   5   6   7   8   9   10

  
  1   2   3   4   5   6   7   8   9   10

5.  strong leadership team


11. adequate facilities


leaders, minister, staff




spacious, well cared for

  1   2   3  4   5   6   7   8   9   10

  
  1   2   3   4   5   6   7   8   9   10

6. solid decision process



12. generous giving


simple organization




solid financial resources

  1   2   3  4   5   6   7   8   9   10

  
  1   2   3   4   5   6   7   8   9   10


Claim your current strengths         

underline strengths (8, 9, 10s)


Expand one current strength         

underline a second time 


Add one new strength
            

circle a 1-7 to grow to an 8


Act on your plan                           

decide your one-time actions
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Shepherding

Motivational Match with Congregation

Ways and Times of Shepherding
Three Helpful Possibilities


1.  An On Call Shepherding Team


2.  Encouraging Informal Shepherding Groupings


3.  Excellent Sprinter Shepherding Teams



Excellent Sprinter Contact Possibilities


Seasons for Shepherding
Shepherding and Sacrament


Shepherding and Strengths 


A Shepherding Spirit
People who find home help.








The more shepherding….the more worshiping.







The more shepherding….the more volunteers.





The more shepherding….the more giving.



There is a direct correlation between shepherding….worshiping…volunteering….giving.
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A Motivational Match in Strong, Healthy Congregations



        
Key

       Grass

 Pastor
       
  
 



        
Leaders
        Roots

 Staff

       UnChurched

Compassion


Community



Hope

Challenge

Reasonability

Commitment

Compassion   sharing, caring, giving, loving, serving                Challenge  accomplishment, achievement, attainment

Community   good fun, good times, belonging, family           Reasonability  data, analysis, logic, it makes good sense

Hope
        confidence, assurance in the grace of God                           Commitment  duty, vow, obligation, loyalty

A Motivational Gap: Weak, Declining and Dying Congregations

Key

       Grass

 Pastor
  
 



        
Leaders
        Roots

 Staff

       UnChurched


Compassion


Community



Hope


Challenge

Reasonability

Commitment
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Teams, Leaders, Congregation

Possibilities for Growing A Motivational Match of

Compassion, Community, and Hope
Encourage shepherding visitations that help persons with their lives


_______

Share your personal spirit of compassion, community, and hope with the congregation
_______

Create a long-range plan for the coming 3 years built on compassion


_______

Do 1 – 3 three new one-time or seasonal events to build community


_______

Do a major short-term project to advance the congregation’s sense of hope


_______

Recruit leaders with an invitation of compassion





_______

Let 8 out of 12 worship services share a spirit of compassion, community, or hope

_______

Share a Hymn of Compassion, Community, or Hope at the end of the worship service
_______

With a spirit of compassion, invite three persons to a major Sunday service

_______

Focus on compassion, community, hope in each of coming 3 giving campaigns

_______

Do the bulletin, newsletter, and brochures so they share compassion, community, hope
_______

Hold meetings with a spirit of community






_______

With compassion, forgive someone







_______

In the coming three years, grow the motivations of compassion, community, and hope.

Select two of the above list to grow forward this year.  

Select two for next year.  Select two for your third year.

Write the appropriate year on the corresponding line.

Create a one-time action team for each of the objectives you plan to achieve.
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The Congregation as Our Family

In our time, people long for, yearn for, search for family.  


They are less interested in organization, institution, committee.  



They search for roots, place, belonging, family.

They long for a congregation a family.  


Feel free to be a congregation, a family, with all of the persons who are connected, 



in whatever ways, with your congregation….




members, constituents, persons served in mission, community persons.


We are a family of grace, shepherding, and giving.

God’s longing….God’s yearning is to share grace with us….stir us to shepherding and giving.

God blesses us with grace…. 

gives us gifts for shepherding…. 



invites us to grow as generous givers.  




These are gifts of God.    





Through these gifts, we discover a life of grace.  

With some of us, the spirit of grace stirs us to a life of grace.  

With some, the claiming of our gifts of shepherding leads us to a life of grace.   



With some, growing forward our gift of giving guides us to a life of grace.   




We live in grace.  

We share in shepherding for the sake of the shepherding.  


We share our gift of giving for the sake of the giving.  

Shepherding is mutual.  


Someone once observed it is never quite clear who is really helping who.  


The man in the ditch brings forth the best in a Samaritan, 

who in the centuries come and gone has been called Good Samaritan. 

Sometimes, we find the shepherding.  Sometimes, the shepherding finds us.

Giving is mutual.  Sometimes, we find the giving.  Sometimes, the giving finds us.

We are blessed of God.  We are given this time.  


Our lives can count well, richly and fully, 



for the life of grace to which God encourages us.

Shepherding is not just a thing to do, it is a way we love.

Giving is not just a gesture to do, it is a way we live.
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Ways of Shepherding

Shepherding has something to do with Loving, Listening, Learning, Leading.

Loving

A small girl, sent on an errand by her mother, returned after an unusually long time.

When her mother asked the reason, the girl replied, 


“I met a friend who broken her dolly.”

The mother asked, “You stopped to help her, then?”

“No,” said her daughter, “I stopped to cry with her.” 






Mrs. E. McPherson, Whittier, California

The gift of shepherding is the gift of loving, sharing, caring, helping, serving.


We cry with the person.  


We celebrate with the person.  



We are present…fully…with the person.

Listening
A small girl, sent on an errand by her mother, returned after an unusually long time.

When her mother asked the reason, the girl replied, 


“I met a friend who broken her dolly.”

The mother asked, “You stopped to help her, then?”

No,” said her daughter, “I stopped to listen to her story.” 

The gift of shepherding is the gift of listening.  

Persons benefit from someone who will listen…. 


leaning forward, attentive, paying attention,



 not interrupting, not interpreting, 




actually listening. 

Learning

A small girl, sent on an errand by her mother, returned after an unusually long time.


When her mother asked the reason, the girl replied, 


“I met a friend who broken her dolly.”

The mother asked, “You stopped to help her, then?”

No,” said her daughter, “I stopped to learn from her.” 

The gift of shepherding is the gift of learning.  

When we love….when we listen…we learn



We do not learn when we talk.  We learn when we listen.  
We look for what persons can teach us about themselves…about their family….about life.  


Shepherding is less about solving problems….giving answers….providing solutions.  



Shepherding is more about respecting the person, 



honoring their integrity, allowing them to teach us. 
Leading

A small girl, sent on an errand by her mother, returned after an unusually long time.

When her mother asked the reason, the girl replied, 


“I met a friend who broken her dolly.”

The mother asked, “You stopped to help her, then?”

No,” said her daughter, “I stopped to share with her.” 

We share our experience and wisdom. 

We live in humility.  We do not presume to know what someone “should” do.

Leading is puzzling…. discerning….sharing….  Leading is not telling, not advice pressing.  

We share our excellent mistakes, our learnings along the way, our discoveries.

Our conversation is mutual, give and take, gentle and searching.  


God invites us to shepherd the person, not a program.

The focus is not on “the shepherding task.”  We shepherd whos, not whats.


We do not shepherd a visiting program.


We shepherd persons with a visiting spirit.  
Celebrating
A small girl, sent on an errand by her mother, returned after an unusually long time.

When her mother asked the reason, the girl replied, 


“I met a friend who had just fixed her broken dolly.”

The mother asked, “You stopped to help her, then?”

No,” said her daughter, “I stopped to celebrate with her and tell her, ‘Well done.’” 

We share our give the gift of celebrating, of sharing “Well done.” 

Leading is encouraging…. Thank you….positive reinforcement….well done. 




There is too much scolding in this world.  




There is too much “you could do better.” 


 People long for ….yearn for…. someone who, with integrity, will celebrate with them



and  say  the words of grace, “Well done.” 
Times of Shepherding
We shepherd with one another in these times of life.

We share shepherding with one another in these ways.





Every Day
Celebrative
Tough

Hope







Ordinary
Events

Tragic

Fulfilling





Life



Times

Events

Loving

Listening

Learning

Leading

Celebrating

Encouraging

Coaching


Every Day Ordinary Life 


pleasant visits, coffee, car pooling, shopping, golf, recreation, sharing 


Celebrative Events 


birthdays, anniversaries, special times


Tough, Tragic Times 


troubling events, accidents, sinful events, disasters, illness, passing on 



Hope Fulfilling Events 


events where our deepest yearnings and longings are fulfilled…. a wedding, a graduation, a new child, 

a close friendship discovered, a significant accomplishment achieved, an event of great grace, passing on 

1.  Sharing the Gift of an On Call Shepherding Team
Our Clergy person and two to three shepherding persons

mutual trust, respect, balance, integrity, compassion, wisdom, helps well
One is “on call” – available at any time.  They rotate and help one another.
We encourage the congregation and the community to call:


1.  when there is exceptionally good news to share and celebrate


2.  when there is an emergency in the family, with friends, or in the community
2.  Encouraging Informal Shepherding Groups

People are drawn to, participate in, and help to create informal shepherding groupings.

Sharing and caring take place.  

Support and help happen.  

Good fun and good times occur.

We shepherd one another in every day ordinary life….  

in celebrative events…. 


in tough, tragic times….




in events of deep hope and new life….

In every day, ordinary live,

we develop our informal shepherding groupings around these sources and possibilities:


Relational, Friendship Networks persons


Life Stages persons
Vocational Village persons 



Human Hurt/Hope persons
Common Interest persons 


Congregational Networks persons 

Recreational persons 



Genealogical connections persons






      Geographical location persons

A congregation is a gathering, a collection of many informal shepherding groupings,


developed and developing from many sources and possibilities.  
Gather the shepherding leaders of your current groupings.  


Give these four sacramental gifts.



Share 




Thank 





Encourage 






Bless

3.  Excellent Sprinter Shepherding Teams
Short-term, highly intensive teams who shepherd with specific groupings and do their shepherding well.

 






Best

Team

Year 








Timing
Leader
to Begin

Hospitals





Day

____

____


Shut Ins, Assisted Living


Week

____

____ 

First Time Worshipers 



First Week
____

____



Informal Shepherding Groups

Seasonal
____

____ 

Persons Served in Mission 


Seasonal
____

____


Common Interest Groups 


Seasonal
____

____ 

Vocational Groups 



Seasonal
____

____ 

Community Groups



Seasonal
____

____ 

Newcomers 




June-Sept
____

____ 
Constituent Families



Oct-Dec
____

____ 

Regular Worshipers



Sep, Jan, Apr
____

____ 

Occasional Worshipers 



Jan-Mar
____

____ 

Genealogical Neighborhood


Seasonal
____

____ 

Geographical Neighborhood 


Seasonal
____

____ 

Inactives





Seasonal
____

____ 

Select 2 to 4 of these possibilities.  Create an excellent sprinter team for each.

Do a new 2 to 4 in year 2.  Do a new 2 to 4 in year 3.  
Finally, share shepherding with 8 to 10 of these 15 possibilities.
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Excellent Sprinter Contact Possibilities
We contact persons the ways they contact one another in everyday, ordinary life.

There is now a wide range of ways people stay in touch with one another.










Best


Visiting








Timing

Person

Personal Visit at Work





Tu, Wed, Th

____

Personal Visit at Common Interest, Recreational
Seasonal

____

Personal Visit at Community Gathering Place

Special Events
____


Personal Visit at Home





Mutual Agreement  
____


Small Group gathering


 


Special Events
____


Large Group Gathering


 


Special Events
____

Personal Phone Call





Th, Wed, Tu

____

Personal Note



 


Special Events
____


Personal E-Mail Note


 


Special Events
____

Personal Text Message





Special Events
____

Group Phone Message





Special Events
____

Anecdotal Interest E-Mail 




Special Events
____

General E-Mail


 



Seasonal

____

Websites







Seasonal

____



General Mailings via Postal Service



Seasonal

____
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Seasons for Shepherding
We shepherd with a sense for the changing of the Seasons of Life.


Every culture develops several seasons for the year.


The transition from the ending of one season to the beginning of the coming season 



is an important time to share shepherding.  



During this transition time, anticipation, creativity, and hope can be at their highest.

Likewise, anxiety levels, and therefore, potentially, fear, anger, and rage levels can be at their highest.
August through December

Beginning of School


Labor Day



Fall Break, Thanksgiving

December 1 to Christmas


Christmas


Christmas to New Year, Winter Break

January through Easter

New Year


Super Bowl


Lent 


Spring Break

Holy Week


Easter

Easter through to the beginning of school in August


Last Weeks of School


Memorial Day


Early Summer


July 4th 


Camps, School Projects


Late July Vacations


Getting Ready for School
God’s reforming acts touch the whole of humanity.  

It is not that God reforms the church, and then the church reforms the culture.

The assumption that God reforms the church so that the church can reform the culture is a latent 

 archeological relic of that long-ago notion that the church is the primary source of grace and power in humanity.  The truth is that God is the primary source of grace and power and God chooses to speak directly to humanity,
 not through the inventions of humankind, whether state or church or business.
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Shepherding and Sacrament

A Shepherding Spirit
The Lord is a Mighty Warrior


He leads me into battle.



His strong shield protects me.




His singing sword leads me.





 I will be victorious.

The Lord is a Great King.


His dominions stretch for ever.



His fields and flocks are boundless.




His cities and ports are splendid.





I will be wealthy.

The Lord is my shepherd.


I shall not want.



He makes me to lie down in green pastures.




He leads me by still waters





He restores my soul.

A shepherd is not a mighty warrior.


A shepherd is not a great king.



A shepherd does not boast or boss.




A shepherd does not bully and intimidate.





 A shepherd does not do codependent and dependent behavior.

A shepherd restores one’s soul.

A spirit of shepherding is gentle and kind,


encouraging and generous,



with compassion and wisdom,




integrity and honesty,





helpful and hopeful.

Shepherding is the deed of the creed.
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Giving
Ways People Live

Sources of Giving

Developing Our Giving Family
Ways of Giving

Enduring Gifts

Principles of Generous Giving

Giving and Sacrament
Ways People Live Life

Home, Roots, Place, Belonging, Friends, Family 

    Excellent Sprinters


   Solid Marathon Runners

                  
         Marathon Runners

    8





    6








    4











    2










   













  1














One


Seasonal

Short


Long

         Week

Time





Term


Term

        Month







 3 – 5


  6 +
             Yr Round
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Sources of Generous Giving

Giving




Current

Year 


Year


Sources




Strength

Expand

Add
      

Spontaneous



____


____


____


    3 – 5 invitations a year 

    worthwhile cause, impulse giving 

Major Community Sundays

____


____


____


    Easter, Christmas, plus 8 more


    attendance high, giving high
Special Planned  



____


____


____


    2 – 4 a year 

    vary causes every 3 years

Major Project



____


____


____


    1 every 3 to 4 years

    mission, staffing, improvements, debt, new
Annual Giving



____


____


____
 

    grace, strengths, mission, life

    whole giving family over 4 years



Enduring Gifts



____


____


____


    5 – 8 major enduring projects

    balance, integrity, broad-based appeal

Build on your Strengths 

Encourage the Motivations of Compassion, Community, Hope

Share Excellent Sprinter and Solid Marathon Runner Possibilities

Live as a Family, a Movement, a Congregation, 
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Developing Our Giving Family













Estimated Number

Leaders, Board, Team Clusters – the informal and formal key leaders


________ 

of the congregation, shepherding, wisdom, mission, administrative, community

Friends and Family – persons in your congregation’s friendship, 


________ 

family, and relational networks who are glad to support specific mission projects

Mission Project Persons – persons who have participated in and/or are planning to 
________ 


participate in one or more mission projects related to your congregation
Community Persons – persons in the area, region, and world 



________ 

who think well of your mission
Persons Served in Mission – persons helped through your congregation’s mission, 
________ 




in the recent five years, or at some point in the past

Constituents – nonmembers who participate in some mission, shepherding, worship, 
________ 

grouping, or activity of your congregation
Members of your congregation, who are reasonably active, or who


________ 


are somewhat active, or who are our Christmas and Easter members

Congregation Partners – specific pastors and congregations who support 

________ 

major projects of your congregation’s mission
Denominational Partners – persons, groups, and task forces in 



________ 

specific denominations who are glad to help

World Partners – persons and groups in the United States, Canada, and 


________ 

across the world who have an interest in advancing your congregation’s mission

Our Giving Family


total possibilities


________
I call these ten groups “our giving family.”
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 Ways of Giving 
People give the way they receive.  

We cannot do otherwise.

In a barter economy, people give at the time of the Harvest.


There is no emphasis on weekly giving.  We pass the offering plate as a sacramental sign 


that all we have and all we are is gift of God.  We have a line of credit at the feed 


store, the equipment store, the grain store.  We settle up at the time of the Harvest.





We are generous givers at the time of the Harvest.

In a cash economy, we receive our income in cash 


in little brown envelopes at the end of each week.  We pay our grocery bill weekly, our 
rent weekly, our insurance weekly.  We give weekly to our church.  Offering envelopes 
are the little brown envelope turned white, the flap the long way rather than on the end.





We are generous givers in cash weekly.

In a check economy, we receive our income by check, once or twice a month.


We buy groceries with this same rhythm.  We make our house payments monthly.



We pay our insurance monthly.  We do all major expenditures monthly.





We are generous givers by check monthly.

In a check, credit card economy, our monthly pattern is confirmed more fully.


We do many monthly expenditures.





We are generous givers monthly.

In an automatic transfer economy, we receive our income by automatic transfer.


We make our house and insurance payments by automatic transfer.



We make our car payment and some credit cards by automatic transfer.  






We are generous givers by automatic transfer.

In a seasonal - automatic transfer - online economy, 


we receive our income by automatic transfer.



Many persons do not receive their income in regular amounts each month.  




Their income comes to them in varies amounts across the year.  





There are several “seasons” of the harvest for them.


We do life seasonally.



We are generous givers 





seasonally,





 
for major projects, 







special causes, 








general budget.

Ways of Giving
We give generously in these ways.






Major Project
Special Cause

General Budget

offering plate giving 
mail by postal service giving 
automatic transfer giving 
cell phone giving 
text message giving
email giving 
web site giving 



The more options we offer, the more generous people are.
People give the way they receive.

For a worthwhile major project, 


for a significant special cause,



for a general budget of compassion, integrity, and mission,




people give generously many of these giving ways.

People give the way they live.

People who live by websites give by websites.


People who live by email give by email.


People who live by text message give by text message.




People who live by cell phone give by cell phone.

People who live by automatic transfer give by automatic transfer.



People who live by postal service give by postal service.



People who live by offering plate give by offering plate.
God blesses generous givers.

Enduring Gifts 

What is lasting?  What is enduring?

Love lasts.  Mission endures.  Give generously.

Steps to Advance Enduring Gifts

1.  Discover five to eight Enduring Gift Projects


Balance – something for others as well as for us, mission more than mortar


Integrity – lasting value, enduring character, thoughtful stature


Broad-based appeal – in the congregation and the community

2.  Set a Goal for each


The goal is generous and of lasting value.


We set goals that are solid and achievable – in due course.


The interest from the principle advances the lives and destinies of 




people in our congregation, our community, and across the planet.


The goals are strong enough that mission is increased, people discover the grace of God..   

3.  Set the Date for each Goal.  

People who set the date for their wedding have a high tendency to get married.

People who do not set the date for their wedding tend not to get married.

4.  Develop your Enduring Gifts Team

The team has the mutual trust and respect of the congregation and the community.


The team has a spirit of credibility and confidence.


The team live lives of grace and wisdom.


The team has the capacity to invite generous giving with a spirit of assurance and hope

5.  Begin with a good fun, good times gathering, helpful and memorable.

Share a gathering each year as you celebrate your progress in Enduring Gifts. 
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Enduring Gifts 

Love lasts.  Mission endures.  Give generously.

Enduring


Enduring
Already
Yet To Be
Date To     

Project


Goal
    
Given

Given

Achieve

Worship and Music
________        ________        ________        ________
 

Children


________        ________        ________        ________
 

Shepherding

________        ________        ________        ________
 

Facilities


________        ________        ________        ________
 

General


________        ________        ________        ________
 

Youth


________        ________        ________        ________
 

Mission


________        ________        ________        ________
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Enduring Gifts 

Key Principles to Advance Enduring Gifts

1.  Mission 

We have an active, generous spirit with respect to our enduring gifts.  We count on the interest on the principle to advance grace and mission, compassion and community, new life and hope in our congregation, community, and world.

2.  Integrity 

We assure people that the church will use the interest on their Enduring Gifts for the Project intended.  The church will never invade nor borrow against the principle, even within its own accounting system.  The principle will stay intact for the years to come. 

3.  Space and Facilities

Enduring Gifts are the best way to handle Preventive Maintenance, On-going Restoration, and Major Emergency Repairs of your buildings.  No annual budget can handle these items. 

      a.  Discover the value of your buildings (not counting the value of the land).  

      b.  Find 3% of the value.  

      c.  Develop Enduring Gifts that deliver, as interest on principle, this 3% each year.

Example: The value of the buildings is $400,000.  3% of this is $12,000.  

Enduring Gifts of $200,000 will care for the Preventive Maintenance, On-going Restoration, and Major Emergency Repairs of the buildings.

4.  Generosity  

We give away the full interest each year.  We do not hold back a percentage of the interest to add to the principle as a “hedge against inflation.”  Our hedge against inflation is our generosity.  Generous mission creates generous giving.  Our hedge is future enduring gifts to our enduring projects.  We are not conserving and holding.  We share generosity and compassion.

5.  Prayer

We live lives of prayer.  We are much in prayer.  We pray we will sense the grace of God, the compassion of Christ, and the hope of the Holy Spirit.  We are grateful for the generosity of God’s grace in our lives.  We share enduring gifts with gratitude for God’s blessings in our lives.
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Principles for Generous Giving

Generous Giving….Generous Living

Giving Principles




Current
  Year to
  Year
         






Strength
  Expand
  to Add


Living is Giving



____

  ____

  ____


People give to 




____

  ____

  ____



     
a Winning Cause
People have a Spirit



____

  ____

  ____




of Generosity
People live forward to



____

  ____

  ____




Positive Expectancies 
Who Asks Who is Decisive


____

  ____

  ____



People give to People



____

  ____

  ____



Relax, Have Fun, 




____

  ____

  ____




Enjoy Life, Live in Christ 
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Giving and Sacrament
Giving is a sacrament.

Giving is a sacrament of compassion.

An act of giving is an act of grace, compassion, community, and hope.

In the act of giving, we experience the grace of God.  

We share compassion.  We are community.  We live in hope.
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There is no way




We can be sure




What day will bring




What night will stir




We do know this




Blest with God’s grace



Each day we live


  

Each night we pray


God blesses us with grace. 

God blesses us with generosity.
God’s generous giving to us is sacramental.  

the Manger.  

the Life.  

the Teachings.  

the Cross.  

the Open Tomb.  

the Risen Lord.  

New Life in Christ

God blesses us with God’s generosity.  

One, because this is the nature of God.

Two, God is teaching us to live lives of generosity.

God’s generosity is a sacrament.

God encourages us, invites us, yearns for us to live sacramental lives of generous giving. 


The Kingdom of God like a wedding feast, a great banquet.


Our living….our giving feels like a wedding feast, a great banquet.

We are the Christmas people, the People of wonder and joy.


Our living….our giving has a spirit of wonder and joy.

We are the People of the Cross, the People of compassion and generosity.


Our living….our giving has a spirit of compassion and generosity.  

We are the Easter People, the People of new life and hope.


Our living….our giving has a spirit of new life and hope.

We experience sorrow and grief…..desolation and loneliness.   

We find ourselves in sin and worse.  Depravity and despair overtake us.  

Remorse….regret accompany us.  No joy.  No wonder.  No life.

We share times of celebration….of gatherings of family….of accomplishment and achievement….

of wondrous discoveries….of cherished moments….of happiness and joy.

We live….we give.  We give….we live.  Our living nourishes us.  Our giving restores us.

We are more generous when we are having fun.
We are more generous when we are living whole, healthy lives in the grace of God. 

We are less generous when we are tense, tight, nervous, anxious, solemn, and serious.  

Living in grace is not a solemn command or a stern challenge. 

Living in grace is a joyful, encouraging life, blessed of God.

We relax, have fun, enjoy life, live in Christ.  





We are generous givers.
We are the People of Grace, Compassion, Community, and Hope.

If you want to build a congregation….

don’t drum up people together 

to hold meetings,

and don’t assign them tasks and work,

but rather teach them

to long for the grace of God.
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….grace and peace to you from God…. Romans 1:7

Books by Kennon L. Callahan, Ph. D.

The Future That Has Come







ISBN 0 7879 4981


The seven major paradigm shifts of recent years; new possibilities for reaching and growing the grassroots.

Small, Strong Congregations






ISBN 0 7879 4980

Ministers, leaders, and members of small congregations develop a strong, healthy future together.

A New Beginning for Pastors and Congregations




ISBN 0 7879 42898

What to do in the first three months of a new pastorate; how to make a new start in a present pastorate.

Preaching Grace








ISBN 0 7879 42952
Pastors develop an approach to preaching that matches their own distinctive gifts.

Twelve Keys for Living







ISBN 0 7879 41409

People claim the strengths God gives them and develop a whole, healthy life.  Solid Lent or Advent study.

Visiting in an Age of Mission






ISBN 0 7879 38688

Develop shepherding in your congregation.  Groupings to shepherd and the variety of ways you can do so.

Effective Church Finances







ISBN 0 7879 38696

Develop an effective budget, set solid giving goals, and increase the giving of your congregation.

Dynamic Worship








ISBN 0 7879 3866
Major resources for stirring, inspiring worship services, helpful and hopeful in advancing people’s lives.

Giving and Stewardship







ISBN 0 7879 3867

Grow generous givers.  Motivations out of which people give.  Primary sources of giving.  Giving Principles. 

Effective Church Leadership






ISBN 0 7879 38653

Foundational life searches.  Seven best ways to grow leaders.  Develop constructive leadership.

Building for Effective Mission






ISBN 0 7879 38726

Develop your mission.  Evaluate locations.  Maximize current facilities.  Building new space.  

Create an effective building team.  Selecting an architect.  Develop an extraordinary first year.  

Twelve Keys to an Effective Church





ISBN 0 7879 38718

Claim your current strengths, expand some, and add new strengths to be a strong, healthy congregation.  Encourage your whole congregation to study this book – it helps in their church, family, work, and life.

Twelve Keys: The Planning Workbook





ISBN  0 7879 38734

Each person contributes directly to creating an effective long range plan for your future together.

Twelve Keys: The Leaders’ Guide






ISBN 0 7879 3870x

How to lead your congregation in developing an effective plan for your future.  How to develop action, implementation, and momentum.  Dealing with the dynamics of memory, change, conflict, and hope.

Twelve Keys: The Study Guide






ISBN 0 7879 39420

An excellent bible study of the Twelve Keys, with helpful resources and solid discussion possibilities.

You may order books directly with John Wiley & Sons, Publishers

United States    800 762 2974

Canada    800 567 4797
Leadership Seminar for Pastors and Key Leaders
with Dr. Kennon L. Callahan.

February 16-20, 2009
Beautiful Callaway Gardens in Pine Mountain, GA
We will gather with Dr. Kennon L. Callahan, author of Twelve Keys to an Effective Church and numerous other books and resources.

Benefit from the wisdom and experience of Dr. Callahan and share in helpful and meaningful conversations with him and other participants in the beautiful setting of Callaway Gardens.

2009: Building our Life Together: 
Developing Leadership and Generous Giving
Dr. Callahan will discuss three main topics:

Developing Leaders.
Encouraging Leaders.
Leaders and Generous Giving.

Seminar Administrator: Rev. John Wertz, Jr. 
540 951 8951
kjwertz@juno.com
Secure more information and register at

http://www.missionleadersnetwork.com/
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