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Christ has no body on earth but ours,

no hands but ours, no feet but ours.
[Teresa of Avila, adapted]
Who needs a vision?

At the time of an anniversary, it is important to look in two directions – backward and forward. The 2010 Committee has challenged each parish to write a parish history or to update their parish history if they have one already. This is a good project, because we need to know our parish roots, the places from which we have come, and the low and the high points along the way.

We also need to look forward. What is God calling us to be in 2010? Where is God calling us to go? How will we minister within our congregations? How will we serve the community? 

The next challenge is that each parish will use this resource to produce a parish specific vision and ministry goals (how to accomplish the vision) by 2010.  In 2010, we would like to be able to look across the diocese and say, “Every parish has a vision and they know how they will achieve their goals.” 

In 2002, Bishop Fred called the diocese into a process of gathering, remembering, discussing, brainstorming and sifting. That process produced a vision for the Diocese.

To be Christ centered, mission minded, 

ministering communities of faith.
We are working toward that vision with specific strategies. The first focuses on developing healthy parishes. Healthy parishes will be able to accomplish the mission of Christ to make disciples, to build the Kingdom of God, and to bring God's reign of justice and joy. It is at the parish level, that ministry happens inside the church with the members, and mission happens outside the congregation in the community with non-members. It is the ministry of the congregation to build strong members. Then they can proclaim the Good News of Jesus Christ, build the Kingdom of God and fulfill the command of Christ - to bring people to Christ, to enable those people to transform the world to Christ's standards, to make the dream of God come true.

So where is your parish in this process? 

What is your parish vision? 

Where are you going with all the work your parish does? 

Is your parish work focused or is it “going madly off in all directions”? 

A parish with a clearly stated vision and defined ministry goals will be well supported by its members and it will attract new members. The vision will help people to clarify their Christian identity (to be disciples), it will focus the use of parish resources and it will help to build the Kingdom of God - to make the dream of God come to reality.

Put this resource to good use. Be ready for 2010. You can do it.  “I am sure that God, who began a good work in you, will bring it to completion at the day of Jesus Christ.” (Philippians 1:6)




  


Welcome to A Journey Just Begun: A Parish Visioning Resource.
This material has been collected and designed to help parishes and congregations discover their vision and plans for ministry. 

Church visioning processes can seem to have a life of their own. They emerge out of the contributions of many church leaders who share a deep concern for the health of congregations. At their best, these processes are a blend of new approaches and questions along with those that are tried and true. A Journey Just Begun is an example of this. 

Thanks go to the Archdeacons and the Rev. Lynn Uzans, Diocese of NS & PEI for their contributions; Potentials: Canadian ecumenical centre for the development of ministry & congregations, the Anglican Diocese of Toronto LOGOS institute; and the Anglican Book Centre and for permission to use and adapt resources within their copyright.   

Each of the processes presented within this resource are tried and true, having proved their helpfulness within many churches. Happy visioning!

Janet Marshall

HOW TO USE THIS RESOURCE

The materials are designed to support facilitated group discussions

· as a parish with a single congregation,

· as a single congregation within a multipoint parish,

· as a group of congregations within a multipoint parish.

A Planning Group & Their Work

You will need to have a small group of church leaders to plan and prepare for the visioning and planning process. This may be your whole Parish Council or a smaller vision planning team that the Council designates. 

In 1 or 2 planning sessions this group will need to consider and decide the following:

· How to introduce the process to the parish

· Who will be involved in the discussions and how to invite them 

· Who will facilitate

· How to gather and present the community demographic information 

· Which processes will be used and how many sessions will happen

· The timeline 

· If there needs to be any adaptations to the visioning processes provided to have them best suit your parish 

· Set up and hospitality needs

· Worship, prayer and music within the visioning sessions

In multipoint parishes the question of who will be involved in the visioning process can be a bit more complicated. There are a few decisions you will need to make. Every situation is different when working with multipoint parishes so the parish leadership will plan visioning with sensitivity to their people and situation. Some things to consider are as follows. 

1. Making the decision to have do visioning 
At best, the parish council(s) and/or each congregational council will make the decision so that all the congregations are part of the process from the beginning and fully aware of what will be happening. 

2. Being open – is church closure on the table during the visioning process? 

Often members of smaller congregations in a multipoint parish are very wary of visioning processes because they suspect that one of the outcomes might be the closure of their church. It is good to be upfront and honest about whether the visioning process will consider church closure or not. 

3. Is visioning appropriate for all the congregations within the parish?
An open invitation to all members of the parish is preferable when visioning. 

Sometimes, in situations where a very small congregation is linked with a larger congregation, but basically does everything separately, the smaller partner is fine with the other congregation(s) in the parish visioning for themselves.  Members of very small churches sometimes see that their ministries are settled, without opportunity or motivation for change – so why vision? When this is the case, an open invitation to the visioning sessions is a good practice. Making sure members from the smallest church(s) know they are welcome to attend will support good and open communication within the parish. 
4. For congregations within a multipoint parish who have decided to vision, will they work together or separately?

When each congregation is visioning, it is best to vision together, however in some places this simply is not possible given historic conflicts among communities. The parish leadership will need to decide what can be done together and what must be done separately. If visioning is done separately, the parish council will need to receive the results from each and manage the implementation because there may be an impact on parish resources and the activities and time commitments of the priest. 

A Choice of Processes

Congregations come in many different sizes and styles. They serve within many different community and neighbourhood contexts. No single visioning process will fit all congregations. 

Similar diversity is true of church leaders and facilitators. We have different gifts and styles that will make some processes more comfortable to lead, and others less so.

This resource offers a variety of processes for you to consider. They range from conversation-style processes, (for example pp. 4, 13, 15, 27)  to more 

structured workshop formats (for example pp. 25, 29, 31). 

Both types can be used with either small groups 

or in large parish gatherings, with people working 

in smaller groups. 

As you look through the processes choose those 

you feel will best suit your parish or congregation 

and your own leadership or facilitation style.

Putting the Pieces Together into a Visioning Process

The most basic visioning program involves 

1. 1 or 2 planning meetings by Parish Council or a designated planning team

2. the collection of some demographic information about your community

3. a Saturday morning and afternoon visioning day,  

4. a follow -up meeting of the planning team or Parish Council to form the implementation plan. 

(If this work is done by a planning team they will need to hand the vision goals and implementation plan back to the Council for action and oversight.)

Other parishes will want to take more time for people to pray, study, imagine and discuss the opportunities and challenges for ministry before having the Saturday vision event. For example, you might want to 

· have a special meeting of Parish Council and use one of the vision discussion processes,
· ask a small group of people to collect demographic information about your community and make a presentation to Parish Council and other church groups,
· circulate some good books on congregational development,
· invite groups within the church to hold discussions within their normal meeting schedules,
· write or choose a prayer for your parish’s visioning process,
· take some time in worship, during the sermon to invite people to so some simple visioning.
When this is the case, it is a good idea to timeline the parish visioning project and share this with the congregations identifying when the visioning program will begin and end. (They have a tendency to drag on if an endpoint isn’t set.)
Shaping Each Session

Begin each session with a time of prayer or short worship. People will then need some time to set aside everything else going on in their lives in order to begin to focus on the church and its future. It’s a good idea to choose a short group – building process (pp. 11) to begin each session.

The visioning discussion will need one of the visioning processes provided and one of the goals and priority setting processes.

Always use a flipchart to record people’s ideas, key words and suggestions. It provides a public record and people can see that their ideas have been heard and recorded accurately. It helps clarify the progress of the discussion and is a useful guide when summarizing where they group’s work. 

Keep the format changing depending on the type of discussion you are facilitating. Personal sharing is best done in pairs whereas brainstorming ideas is best done in groups of 6 to 10. Plenary is for hearing back the highlights of what smaller groups have discussed and the identification of common ideas and themes. 

Close the session by summarizing the work done by the group with emphasis on:

· where it has reached consensus, 

· issues that are unresolved and need more work, 

· any decisions or recommendations that the group 

has made. 

Clarify follow up tasks and who is responsible. Who will 

take this idea or task out of the room and be responsible 

for the next steps? 

Take time for reflection on the group’s work together.

· What did we learn together here? 

· What met our expectations? 

· What surprised us? 

Encourage feedback and evaluation of the session. If people feel it was a worthwhile use of their time, they will be more open to encouragement to follow through with their ideas and decisions. Participant feedback on what worked well in the session and what they would have done differently will help the facilitators and planning team plan further sessions.

Some Thoughts About Space and Equipment

Groups need to be in a space that encourages open conversation. Circles, semi-circles and horseshoe arrangements work well. If the hall is much larger than the group, section off a smaller space with room dividers or tables. A small group in a large space often results in a scattered discussion that lacks confidence. 

Create a focal point with the flip chart. Use good (not too smelly or worn out markers) to record what people say. Write in large letters, using a variety of bold colours so that people can read the notes from a distance.

If decisions need to be made, it can be good to move around a table. If using tables, always avoid creating any arrangement that leaves a large hole in the centre. It works against the group dynamic. People feel isolated. If you have that many people to seat, break the group into smaller table groups and focus attention with a head table setting.

Some ideas to help raise the energy:

· Invite people to meet their own comfort needs, for example some people need to walk around or stand for periods of time. 

· When working in pairs, if you have the facilities or good weather, invite people to have their conversation while on a walk inside our out.

· If people seem to be stuck in their conversation, ask them to get up and switch seats. Seeing the room from a different angle often helps us see issues from a different angle too.

A Choice of Venues

We often imagine visioning discussions happening in the church hall, on evenings or weekend but other venues are possible. Some parishes have visioning sessions during worship – inviting people into a short discussion in place of a sermon, or in an extended Morning Prayer service. You will be able to include more people this way than through most parish events or evening meetings. Other churches have chosen to hold visioning discussions in people’s homes or even the local pub.

Facilitation 

Each of the processes included in this resource needs one or two people who can facilitate the discussion. Facilitation is a way of providing leadership without taking the reins. A facilitator’s job is to support every participant to do their best thinking. They do this by managing the group process without being a participant in the discussion. They remain neutral.  Facilitators can help the group manage their discussions so that 

· all participants can contribute

· no single individual dominates the conversation

· the discussion moves along at a good pace, time is used well

· the group stays on topic and on track

· people feel heard

· accurate notes reflect participants’ ideas

· themes and synchronicities are identified 

· different opinions are expressed and heard respectfully

· assumptions are surfaced and tested

· mutual understanding is built

· decisions are made with full group participation and shared responsibility

There are no hard and fast rules about who will facilitate best for your situation but there are a few things to consider as you make this decision. 

Not everybody can comfortably or effectively function as a facilitator. 

For example, people with strong thoughts, 

feelings or biases about the church’s ministries and 

future will probably find it extremely challenging to 

lead the group without adding their input. 

It can be very difficult for the rector to facilitate 

visioning processes because of their relationship 

with the parish (leader, pastor, chaplain), their 

feelings of investment in the future of the parish, 

and the types of ministries and skills they would like 

to develop within their own career. How comfortable are we 

in asking a person to remain neutral within a conversation that 

will shape their leadership within the parish? On the other hand, it is important that the priest not dominate the conversation either by taking a strong leadership role in the discussions or by being the final word or authority when decisions are made.

You may have skilled facilitators within the parish who would be willing to put their ideas aside for a few hours to help the group. It’s a good idea to have pair of facilitators (remember Jesus sent his followers out in pairs). Co-facilitators can bring different gifts and skills to bear. If you have more than one facilitator, and more than one group discussion, they could take turns. This gives each the chance to participate in a discussion. 

There may be skilled facilitators within your community. People in education, social services, or community development often have training and experience in this type of work. There are also professional congregational development facilitators and consultants to help when the church could benefit from the guidance of people with specific expertise and experience in church development and visioning. 
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WHAT IS VISIONING?

Visioning happens when we imagine the future. It is a common and familiar human activity. Every time we imagine what we would like our future to hold we are visioning. When we take action to achieve this future, we are being vision - led. 

Visioning, in congregations and parishes, is our work together imagining our desired future in ways that can be expressed and acted upon in the present. The resulting vision is both the collection of stories and images that tell us who we hope to become and the actions we take today that will make this our new reality. 

Vision without action is a dream.

Action without vision is simply passing time.

Action with vision is making a difference.

[Joel Barker]
Done well, visioning gives us a compelling way forward that focuses and directs the ministry of the parish into a plan - goals and initiatives that will guide actions and decisions. It helps us see what is to be done: which ministries are to be continued, which need some improvements, and what needs to be developed new. Visioning will also help us to recognize together the activities we need to leave behind, as they are no longer meaningful or effective.

Assumptions For Visioning & Planning

Visioning is a spiritual task. Visioning processes include prayer, bible study and theological reflection.

Implementable vision and plans are rooted in identity. They connect with our values, traditions and heritage while stretching us to make new connections, try new things, develop new ministries, and make different decisions about our future.

Our ministries do not happen in a vacuum. Healthy visioning takes into serious consideration the people and communities our churches are 

called to serve and faces the challenges and opportunities 

they present.


Vision is about learning. One of the best things we can 

bring to the table is our curiosity. If we think we already 

know the answers, we will just affirm what we are already 

doing and the debates we are already having. If these were 

working we wouldn’t be visioning.

While it can be helpful to learn from other parishes what is working for them, visioning is about finding our own way. Beware the temptation of trying to apply some predetermined package or set of  “how to’s” – it rarely works.

Healthy visioning is about listening to each other. Well done, visioning listens people into open and honest dialogue.

A healthy vision and plan fits the resources and capacities of the parish. We don’t need to address everything and it is important to limit ourselves to only taking on what we can reasonably manage. Choose 3 or 4 priority initiatives and do them well, otherwise you risk spreading your leadership too thin and getting nothing accomplished. 

Have courage, there are people longing to be invited to 

be part of something beyond maintenance and survival.

A Conversation About Our Personal Experiences of Visioning

(© Potentials used with permission)

Visioning and planning is something we do all the time. It should feel familiar to us. Here is an exercise you can do on your own or with a group to explore how we vision in our own lives.



The Challenge 

When Alice Mann of the Alban Institute addressed our Synod in May 2005, she had us think about the life cycle of our congregations. 

The Church Life Cycle
Churches, much like every living organism and organization are subject to this life cycle. 


At birth, our congregation is brand new. This stage is characterized by having lots of spirit, energy, potential and initiative, and little in the way of organization, structure or possessions.

During the formation stage the church is actively asking: Who are we? Where are we and who are our neighbours? What is God calling us to do and to become? How will we get there? In response to these questions, the church sets ministries and structures in place that will support its development. This includes everything from determining the number of worship services and programs that can be offered, to establishing committees and policies, to building facilities. During this stage there is great energy for trying new ideas.

At stability, the church is functioning well. There is a lot of achievement. 

Our expectations for our activities and initiatives match their products and outcomes. Our structures and systems support our ministries. We are busy, but have lots of energy because our ministries are working so well. We are growing or our growth matches our losses.

At decline our activities and initiatives no longer produce the expected results. The way we do things, that brought us success in the past, is no longer working. We are getting worn down. We are working too hard for too little result. We aren’t sure what to do. There is the possibility of conflict. We are dealing with declining resources - people, money, and energy.

At death, there is no longer any energy or sustained effort made to try new ideas. We no longer have any conflict because the reformers have left or given up. We do what keeps the congregation happy while continuing to cut back ministry and programs to fit the declining numbers and finances.
Getting Stuck in the Momentum of our Past

Very often churches get stuck trying to live as if they were still in the stability stage of life, while in reality they are in decline. We continue with our ministries, programs, and leadership practices and structures but they no longer result in energy or growth.


It is important to recognize that the reasons we are so 

persistently holding onto the ways of our past, is that 

not only are they comfortable for us, and we know what 

we’re doing – but these ways once worked well for us. 

In the past these were the activities of lively congregations that were full of people of all ages. For some time now, no matter how hard we work to sustain these ministry and activities they no longer connect with people other than those who are already part of our congregations. 

How can we respect our leaders for past accomplishments while coming to the difficult understanding that these ways will no longer achieve the same results? 

Once recognizing this, how can we break free of the momentum of our past to seek and live a new vision for ministry?
These are two core challenges to successful visioning.



Visioning for new life

Regardless of whether your congregation is at stability or in decline the path to keeping your ministries fresh and growing, or renewing and revitalizing your ministry is the same. It happens through visioning and planning that is based on the 4 formation questions. Doing this we may circle to a new formation stage setting ourselves on a path to new energy, sense of purpose, and enthusiasm for mission and ministry that better connects with our neighbourhoods and communities.

The 4 Formation Questions


Visioning that takes us to the formation questions that can open the possibility for renewal and revitalization asks 4 things. In exploring these together, congregations can find a shared sense of vision and direction.

Who are we?

Where are we and who are our neighbours?

Where is God calling us to next?

How are we going to get there?
The first question is about our identity – all the things that make our parish ‘us and no other’. 

The second is about our context for ministry, the neighbourhood or community that Christ calls us to serve. 

The third question asks us to look forward – to vision.

The fourth asks us to think strategically about our goals and implementation plans.

There are lots of different ways of asking and coming to consensus on these questions. This resource offers number of different processes, each designed to connect with one or more of these. There are many other resources available on – line, in print, and through the work of facilitator/ consultants. 

WHERE TO START

Often we want to start with the last 2 questions 

Where is God calling us to next?

How are we going to get there?

We make lists of ideas and prioritize them. This only works well when:

· The congregation has experienced a successful vision planning process within the past 3 years that resulted in new ministries and helpful changes.

· Things are going generally well in the church, you are on the right track. There is good energy. People are active and easily motivated once a direction has been set.

· The church is feeling good about the numbers of new people being attracted and integrated into the parish. You are connecting well with your community or neighbourhood. 

· The church leadership has lots of experience in identifying what it needs to do next and then doing it

Skipping the first 2 questions is not a good idea if: 

· You haven’t tried anything new or different for a while.

· The parish is feeling anxious about what to try and why. 

· Ideas get raised and blocked “We never did it that way before...” “We tried it years ago and it didn’t work…”
· You’ve had a visioning and none, or too few, of the ideas were implemented.

· You are feeling stuck, unsure of the direction to take.

· You are seeing that people are not being attracted to the church.

The Importance of Identity & Context

Who are we?

A question of identity

To create a vision and plan that sticks - that the church can and will implement - it is critical to begin with self-understanding. What are the stories, traditions, symbols and values that make our congregation ‘us and no other’? How would we describe our character or personality? What is our heritage? What are we best at? What struggles have we been able to overcome? Which have we not been able to deal with?

Exploring identity is like holding up a mirror to the parish, so we all can look into it together. By taking a good look at ourselves, we will begin to build a shared and realistic sense of 

· aspects of our congregational life that are important for us to keep and build on as we live into the future, even if they need to take new forms.

· aspects of our ministry that are no longer life – giving for the congregation and must be let go.

· the resources and capacity with which the congregation will build its future. 
Where are we and who are our neighbours?

A question of context
We cannot define ministry within the vacuum of our own 

desires and needs – our own comfort zone. The very 

nature of our Christian faith leads us into 

relationships of compassion and justice-building 

within the community we live. 

Visioning offers an opportunity to refresh our 

understanding of what is happening in our 

neighbourhoods and communities. 

Who is living here? 

What are their lives like? 

How has our community changed over the past 10 years? 

How is it expected to change over the next 10 years?

Finally, no exploration of context would be complete without some learning about the impact of our changing world on people’s lives. The effects of postmodernism, post-Christianity and the electronic culture have changed our mission field profoundly. This is difficult for churches to absorb, but crucial to our ability to connect the Christian story and practices of faith with the life experiences of young adults and their children. There are a number of very good books listed in the RESOURCES section to help us learn more. 


GROUP BUILDING EXERCISES





LEARNING ABOUT OUR CONTEXT 
Demographic Information

Finding information about the demographic context of your church will require some research. 

One of the best resources available is the web. There are some very good online resources that will help give parishes a picture of their area. For Nova Scotia http://www.gov.ns.ca/finance/communitycounts provides information by community. Follow the Community Profile links. Statistics Canada (StatsCan) provides information from the census at http://www.statscan.ca. Many community profiles are available through this website.

Public libraries in cities and regional centres often have StatsCan data available. In some cases it will be organized in a way that can be sorted by postal code.

There will be people in your area who have access to demographics through their work. Community planning offices, school boards, local United Churches (they can have their demographic profile prepared and sent to them by their National Office) and public health all usually have information that they will share. 

Once you have collected this information it is helpful to present it in ways that are easy to grasp. Graphs and charts are preferable to long tables of numbers. On many of the websites, the graphs and charts  are already provided.



VISIONING PROCESSES














VISIONING & CONTEXT TOGETHER 



GOAL & PRIORITY SETTING 





PRAYERS AND REFLECTIONS


Prayers for those who vision

Almighty God, Your Son Jesus Christ promised when he was lifted up, he would draw all to himself.  Draw us by faith, so that we may live to serve you and look toward life eternal. We pray to you Lord.  Confirm us in your mission and help us to live the good news we proclaim.
God of life, we give you thanks for the ministries of our parish (name the churches) and ask that you may bless these communities that we may truly and devoutly serve you. We pray to you Lord.  Confirm us in your mission and help us to live the good news we proclaim. 
Lord and Giver of life we pray that the Church of God may be renewed and strengthened for its mission in our day. That the old may dream dreams, and the young see visions; that its sons and daughters may prophesy, bearing eager witness of its beauty to the world. We pray to you Lord.  Confirm us in your mission and help us to live the good news we proclaim.
For our gathering here today, we pray for the gifts of ministry. Inspire our minds with a vision of your kingdom in this time and place. We lift before you those things we hope for and those we wish to achieve… (pause, people may add their own petitions). We pray to you Lord.  Confirm us in your mission and help us to live the good news we proclaim.
We trust to you the people we love…  (pause, people may add their own petitions) and the people we would like to help… (pause, people may add their own petitions). We pray to you Lord.  Confirm us in your mission and help us to live the good news we proclaim.
We give to you anything we are worried about or are struggling with… (pause, people may add their own petitions). We pray to you Lord.  Confirm us in your mission and help us to live the good news we proclaim.
There are varieties of gifts

But the same Spirit;

There are varieties of services

But the same Lord;

There are varieties of activities

But it is the same God who activates all of them in everyone;

To each one is given a gift by the Spirit,

To use it for the common good

Together we are the body of Christ,

And individually members of it.

Though we have different gifts, together we are called to be the church with a ministry in the world which is led by the risen Christ. 

Amen.
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Gil Rendle and Alice Mann – Alban 2003

Kicking Bad Habits: Welcome Relief for Addicted Churches
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Not Trying So Hard: New Basics for Sustainable Congregations

Bob Sitze – Alban 2001

One Generation from Extinction? Conversations on Congregational Vitality with George Carey, Archbishop of Canterbury
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Tex Sample – Abingdon 2005
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Jim Kitchens – Alban 2003

Restless Churches – How Canada’s Churches Can Contribute to the Emerging Religious Renaissance

Reginald Bibby – Woodlake Books/Novalis 2004

Rural Congregational Studies: A Guide for Good Shepherds

Shannon Jung & Mary Agra – Abington 1997

Transforming Congregational Culture

Anthony Robinson – Eerdmans 2003

Individual Reflection (10 minutes)


Think of a time when you started something new…





It could be a new job, retirement, a new love, a new baby or grandchild, a move to a new home… It could be a new opportunity, something to gain OR it could be because of a loss, bereavement.





It could have been your choice – started and motivated by you or it could have been the result of something happening to you, something outside your control or that you didn’t see coming





What happened? 


Make a list of some of the things you had to do in order to begin this new thing? 


What was this experience like? How would you describe the emotions of starting something new? 


What helped? What was not helpful?


What resources did you needed to begin something new? (i.e. people, knowledge or skills, energy, money, prayer…)


Now that you have made this change, do you think you could go back to the way you were before?





In groups of 2 or 3 (20 minutes)


Share your responses.


Listening to each other, reflect on


How is what you’re describing like visioning and planning? How is it unlike visioning and planning?





In plenary (20 minutes)


Share your reflections and discuss


What are our expectations of visioning and planning?


In what ways is this activity familiar? 


How do you think the process of visioning and planning within the church will be different from our individual experiences?











If no one is willing to take an idea out of the room – it won’t go any further than the discussion you have already had. 





If this isn’t where your parish is, asking only the last 2 questions will likely result in discussion without any action.





A.  Taking care of the future





"No one will thank you for taking care of the present if you have neglected the future." [Joel Barker]





What is your first reaction to this quote?


Is this true for our parish? Why and why not?





Ask people to share a time when they needed, or chose, to plan for the future. 





B.  Considering good news


(From One Generation From Extinction: Conversations on Congregational Vitality, Anglican Book Centre)





Put some headlines cut from recent newspapers into a basket. Ask each participant to choose a headline from the basket. In pairs discuss (5 minutes)





If you were experiencing this situation what would “good news” be for you?


As an outside observer, what good news might you see?





Post the headlines while the group discusses their discoveries about good news. (5 minutes)





Ask people to share if they have had good news in their lives recently.





C.  Cascades





This is a simple and fun exercise to let people see important information about themselves individually and as a group. You will need a fairly large empty space in the room so that people can move about easily.





Directions: People are asked to position themselves within the room in relation to questions being asked. Part of the value of this exercise is that participants will need to talk among themselves to figure out where to position themselves. The facilitator can comment on what he or she sees as the shapes form, and invite others to do the same. For example, what does this information mean about who the group is, who is involved in this discussion, who is not present, who is not being represented, etc.





The following selection of questions gives starting point. Feel free to choose questions from the following lists and to add some of your own.




















AFFIRMING & BUILDING OUR STRENTGHS


(© Potentials used with permission)


SUPPLIES:


	Flip chart paper	Masking tape or blue tack


	Pens & scrap paper	Markers


	


Individual Reflection (3 minutes)


Ask people to make a list of the ministry activities and events that have happened over the past 2 years in your church that they would consider successes or strengths. 





Collecting Our Ideas (5-10 minutes)


Go around the circle, ask each participant in turn to name one successful activity from their list. Write these on flip chart paper for all to see. Do this without discussion. Continue going around the circle until everybody has had a chance to present all his or her items. When an activity is mentioned more than once, put a check mark beside it every time it is mentioned.





Discussing Our Ideas (30 minutes)


Looking at your list of successful ministry activities discuss the following. Write people’s responses on flip chart paper.





What was it about these that make them successful? 


What are our parish’s strengths, assets and resources? What are we especially proud of?


What would we say are our criteria for successful ministry activities? 


What 3 things on this list best define the mission and ministry of this parish?





Growing from our strengths? (45-60 minutes)


Invite the group to say together this prayer of Teresa of Avila (adapted)





Christ has no body now on earth but ours,


no hands but ours, no feet but ours.


Ours are the eyes through which to look out


Christ’s compassion to the world;


ours are the feet with which He is to go about doing good;


ours are hands with which He is to bless people now. AMEN
































PEOPLE OF GOD DISCUSSIONS 


(© Potentials used with permission)





SUPPLIES:


	Pens & paper	Masking tape or blue tack


	Flip chart paper	Markers	


Photocopy the Acts passage and list of questions for each participant.





Introduction


This is a bible study - based visioning process that helps us recognize how our core ministries are as ancient as our church itself, however, how we express and share these ministries must change in order to speak to our context today. 





In plenary (30 minutes)


Read aloud together the passage from Acts 2.41-47





So those who welcomed his message were baptized, and that day about three thousand persons were added. They devoted themselves to the apostle’s teaching and fellowship, to the breaking of bread and the prayers. Awe came upon everyone, because many wonders and signs were being done by the apostles. All who believed were together and had all things in common; they would sell their possessions and goods and distribute the proceeds to all as any had need. Day by day, as they spent much time together in the temple, they broke bread at home and ate their food with glad and generous hearts, praising God and having the goodwill of all the people. And day by day the Lord added to their number those who were being saved.





Ask participants to identify 


key words or phrases


images brought to mind


important characters





Note these on flip chart paper. When brainstorm is done, have the group re-tell the story, without looking at the bible passage but using the flip chart notes as clues. 





Then have the group list the key activities of the early church. What were these early Christians doing? Note these on flip chart paper.





FACLITITATOR’S OBSERVATION: Note with the group how in this idealized picture of the life of an early Christian community we can see five activities. These activities were things that the first Christians did; they were the ways people were shaped or formed into the Christian life. The activities are (write these on the flipchart)


	1. building and sustaining community


	2. worship and spirituality 


	3. teaching and learning


	4. pastoral care


	5. proclamation: evangelism, outreach and social justice
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Go around the group asking each participant to offer a word or image that stands out for him or her from this prayer. 


Why has this work or image caught your attention?


Discuss together:


What does it mean to be Christ’s hands, feet, eyes, or body in the world?





Look again at the ministries we identified earlier in our conversation


In what ways are these ministries helping us be Christ’s body with people that already part of our congregation? What do these activities offer them? 


What about for people who are not usually part of our congregation? How are these ministries helping us be Christ’s body in neighbourhood, community and world beyond our church family? What do our ministries offer them?


Are there gaps in our ministry – whose needs are not being met? 


Are there opportunities to build stronger connections between what we are offering and our call to be Christ’s hands, feet and eyes for the world? Name what these are. 


What specifically are our ideas for developing our strengths and successes? For trying something new? 





Naming our Mission (15 - 30 minutes)


At this point invite the participants to look at what they have been saying to each other and reflect on what they are seeing is the parish’s mission. Are they seeing any goals in what they have been discussing? If you have generated a lot of ideas you can proceed to a priority setting exercise.


























How does the list you made of the key activities compare to these 5 activities?  


Notice how as the church today these are still the basic ways we experience ministry. The task of each generation, in its own context, is to find ways of expressing these ministries so they connect with the people of their time and place. This is our task today.





Small Group Discussions by Ministry Area (45 minutes)


Invite participants to join a group based on the ministry activity of their choice and discuss the following. Ask each group to choose a scribe who will take notes (with special focus on #4 & 5) and report back the highlights of their discussion.





Facilitator’s Note:  There could be at least 5 groups – Worship & Spirituality, Teaching & Learning, Proclamation (outreach, social justice and evangelism); Pastoral Care; and Building and Sustaining Community. Because people are choosing the group they are most interested in, sometimes a ministry are is not covered. If this happens, you can ask the group what does this mean? Is it because we are already happy with what already is happening in this area? Is it not very important to this parish? Or is something else going on?





In other situations, the group might want to split up a ministry activity and have more than 5 groups. Some examples are – a welcoming and newcomer discussion group, or having separate groups for evangelism and outreach. Let the participants decide what they would like to work on.





Finally, keep the small groups to 8 people or less. Encourage larger groups to split up. They can work on the same ministry area; it will all come together in the final plenary.





Small group questions





How would you describe this early Church community? What are they doing to express their faith and beliefs? What are their attitudes and values? What can our parish learn from this community?





Thinking about your ministry activity:





How significant is this activity in the life of our congregation? (on a scale of 1-10) How much time, money, energy, and anxiety is spent on this activity in comparison to the other ministry areas?





Has this activity made a significant difference in people’s lives? Are there any stories that tell how people have been transformed because of our ministries in this area? What happened? Why do you think it was so effective or meaningful?





What are the possibilities for developing this ministry into the future? What would we need to do for this ministry to be truly vital and effective? List your ideas on flip chart paper.





What is the your vision for this ministry. Create a short vision statement for your ministry area.
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BUILDING CONSENSUS


This exercise will help a group, when facing a list of ideas, choose what they feel is most important to work on first.  





SUPPLIES:


	Index cards		Pens/Pencils


	Flip chart & paper		Markers & tape or blue tack	





Individual reflection (3 minutes)


Give each participant 3 index cards. Ask the participants to look at the list of ideas identified in the visioning discussion(s) and choose the three they think are most important initiatives for the church to act on. Write one idea on each of the 3 cards.








In pairs (10 minutes)


Find one other participant and share your ideas. Combine your cards, and together discuss the choices. Choose only 3 initiatives to go forward into the next discussion. 








In groups of 4 (15 minutes)


Find another pair and make a group of 4. Combine your cards and share your choices. Together, choose only 3 initiatives to go forward to the next discussion.








In plenary (15-30 minutes)


Ask the groups to share their 3 choices. Write these on flip chart paper. Total the number of responses for each idea. Create a priority list based on these totals. 





A Reflection on Implementation 


(Adapted from congregational development resources, Diocese of Toronto)


This can be recited as a group at the end of a visioning event. 





We believe in a living God who is leading us, and helping us develop a plan for our future. We believe it will be God's will . . .





1.	if the plan has been discovered by spending time asking God's guidance in prayer.


	


2.	if the plan feels right, like a “door opening" or a “light going on," an inspiration. 


	


3.	if the plan has included the participation of many in the congregation, taken the time to be open to all ideas, and has been open to hearing where we agree and where we differ. 


	


4.	if, after various conversations, the plan is agreeable to the people of the parish, the bishop, and the wider church as a way of building up the Body of Christ.


	


5.	if the plan fits with what scripture teaches us is the purpose of the church.


	


6.	if the plan respects and honours what was good from the past, and is realistic and hopeful about the future (recognizing that God often provides wonderful opportunities for creativity through our limitations).


	


7.	if the plan encourages good stewardship of time, talent and treasure.


	


if the plan fosters reconciliation between members of the church so that we can carry our message of reconciliation into the world.	





if the plan gives a feeling of healing and wholeness.





if the plan feels hopeful, even if it is going to be difficult.





If the plan is God’s will it may be surprising, like water from the rock. It may also  involve some sort of sacrifice.




















VISIONING TIME  


(Thanks to the Archdeacons, Diocese of NS & PEI)





SUPPLIES:


	Pens & paper	Masking tape or blue tack


	Flip chart paper	Markers	


Copy of questions for each participant.





Introduction


In this process, the congregation reflects on the effect they would hope their ministry would have on the lives of people. Similarly, it opens a conversation that acknowledges that in real relationships, both partners are changed. So participants are asked to reflect on how they see their congregation being changed by the inclusion of a stranger. 





In groups of 2 or 3


Answer the following questions, be imaginative and specific.


If someone came to this parish with no Christian background, and stayed for 6 months:


how would you like their life to be different?


how would you like the parish to be different?	





If someone came to this parish with no Christian background, and stayed for 1 year:


how would you like their life to be different?


how would you like the parish to be different?





If someone came to this parish with no Christian background, and stayed for 5 years:


how would you like their life to be different?


how would you like the parish to be different?	





In groups of 6 - 9


Join with 2 other groups to make groups of 6 to 9 members and share the responses to the questions above. Note your thoughts on flipchart: Note where the groups have similar ideas. Note where ideas differ.





For each time frame discuss and note on flip chart paper:


what are we doing now that helps this picture come true?


what are we doing now that prevents or blocks this picture from coming true?














Healthy Parish Discussion  





Sign of a healthy church:____________________________________





How is my parish doing in this area? (mark along the scale)








0	5	10


very poor	mediocre	excellent		





Sign of a healthy church:____________________________________





How is my parish doing in this area? (mark along the scale)








0	5	10


very poor	mediocre	excellent		
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Sign of a healthy church:____________________________________





How is my parish doing in this area? (mark along the scale)








0	5	10


very poor	mediocre	excellent		





Sign of a healthy church:____________________________________





How is my parish doing in this area? (mark along the scale)








0	5	10


very poor	mediocre	excellent		














In plenary


Share the highlights from each group’s discussion. Note and group themes and common responses. Ask follow up questions such as:


What are the greatest strengths that we share with others? 


Do we have any strengths that are difficult to share with others? What blocks us from sharing these? 


At what point did we see these people becoming fully integrated into our congregation? What do you think helps this integration? What blocks it?


In what ways are our responses hopeful? Where does this hope come from?


In what ways are our responses cautious? Why are we cautious?


What do our responses say about our willingness to change? What do our responses say about our limits when it comes to change?


Work towards a vision statement that clearly says what the parish would like to offer to people’s lives, and how the parish is willing to be changed because the new relationships. Help the group choose 2 or 3 ministry activities (new or redirected) that will support this vision.  














The church is the only institution that exists for the sake of those who are not currently part of it. 


William Temple








Where is our parish on this life cycle map? 





Death





Decline





Stability





Formation





Birth








Not unlike the image of Wile E. Coyote chasing the roadrunner off the cliff edge in the cartoon, churches often find themselves working as hard as they can, trying to pursue past successes, not realizing that the ground has fallen away from underneath them.  





Death





Decline





Stability





Formation





Birth





SAY IT WITH POST-ITs


(Thanks to Lynn Uzans)





This is a process that lets people focus on their own areas of interest and giftedness in parish life. It works best with groups of 15 to 20 people. 





SUPPLIES:


	Post-It notes	Masking tape or blue tack


	Pens & scrap paper	Markers


	Flip chart paper	CD player and music (optional)	





PREPARATION:


Hang flip chart paper on the wall(s) around the room


You may want to provide some music to play during the individual reflection time





Individual Reflection (5 minutes)


Invite each person to think and pray about what they would most like to see happen, or continue to happen, in the parish/congregation over the next 3 to 5 years. Allow at least 5 minutes for silent, personal reflection. 





Ask people to make a list of their ideas.





Collecting Our Ideas (20-30 minutes)


Give each person 3 Post-It notes. Ask people to look over their lists and choose the 3 most important or top priority activities. Write these ideas, one each, on the 3 Post-Its.





Now, with the participants looking at their 3 top priority choices, ask: If you could choose just one of these to happen, which one would you pick?





Begin putting the top priority Post-Its (one from each participant) on the flip chart paper.  Decide together how they should be grouped as themes and similar ideas emerge. As themes become clear, choose titles or labels for the flip chart pages, each representing a different ministry area (i.e. Welcoming and Hospitality: Children and Young Families: Outreach: etc.). Sort the Post-It priorities by ministry area onto the appropriate flip charts pages. 





 
































Once all the top choices are sorted into themes on the flip chart paper, invite participants to add their remaining 2 priority Post-Its to the appropriate sheets.





Have an untitled page to collect any priorities that don’t fit the ministry areas already identified.





What Does It Mean? (30-45 minutes)


Invite the group to stand back and see where the major energy and interests appear. Discuss what you are seeing: 


What is this telling the group? 


Does this make sense to us? 


Are there aspects of our life together that we’ve missed and need to include?


Are there things posted that seem to have more importance than they actually have?


Have we looked both inward and outward?





Mission, Goals & Objectives (15-30 minutes)


It is relatively easy to move to developing a mission statement at this point or to begin taking about next steps in developing goals and objectives around the areas that received the highest levels of interest.  If there is a fairly even spread across the choices, you may want to first discuss what this means? Acknowledge that there are a number of priorities for the parish. Ask if the participants believe we have the energy and resources to work on all of them. If now, move into a prioritizing exercise such as those found later in this resource.























Death





Decline





Stability





Formation





Birth





�





There are lots of options. 


How the pieces come together is up to each parish’s Council or vision planning group. 





It is said that the success of a group process depends 


40% on the facilitator


40% on the participants


20% on what happens between the two





Are our congregations the objects or instruments of Christ’s mission in our communities?








1.  Mapping: Ask people to imagine that the floor of the room is a map of the world. Indicate north/south/east and west. Identify where your community is on this map. Ask people to move to:


The place on this map that best represents where you were born


The place you have lived for the longest time


The first Anglican Church you ever attended


Now ask people to imagine that the map is of the area around the church. Identify a spot in the centre as the church building.


Position yourself around the church in the place that best represents where you live


The place where you work, grocery shop (other?)





2.  Timelining: Ask people to imagine a long timeline across the floor. One end is today. The other is as far back as we remember. As people to position themselves at the appropriate place on this timeline to show:


When you first came to this area (city, town, community)


When you first came to this parish


When you first held a volunteer role in a church (any church/this parish)


When this parish experienced its greatest growth in numbers


When this parish experienced its greatest spiritual growth





3.  Point of View: Ask people to imagine a long line across the floor. One end is VERY – THIS IS MY OPINION. The other is NOT AT ALL  - THIS ISN’T HOW I THINK. Ask people to position themselves at the place on this continuum to show how much they agree or disagree with various statements such as:


I enjoy talking about big ideas and dreams


When it comes down to it, we can’t do anything without the funds


What’s wrong with the way we did it last year?


God’s in the details – we can’t act until we’ve planned every detail


Forget planning, let’s just get on with the job.


I like meetings to be informal, lots of time to chat as well as doing business


If it’s important, we need to do it. We’ll worry about money later


At all costs, we must avoid conflict 














Plenary (60 minutes)


Invite each group to report back the highlights from their discussions with special focus on questions 4 & 5. 





Post all the visions from each of the different ministry areas?  Are there any common themes? Is there an overarching vision or mission we can see emerging from our work? Sometimes this happens naturally at this point. If not, don’t worry. It’s very helpful to have a vision and focus for each ministry area. 





Consider the lists of all the different ideas for program development from the small group discussions. 





Are there any overlaps, themes or common ideas? Group ideas accordingly. 


Note where the ideas suggest:


continuing ministries and programs that are already happening,


developing and growing current ministries,


trying something new.





Looking at this list, what would we say are our ministry goals?  What activities would we like to develop?





This process now moves easily into a priority setting exercise.
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In pairs (10 minutes)


Share your ratings with one other person in the group. Discuss together


What do you think might be realistic activities and targets for change in the life of our parish?





In plenary (30 minutes)


Share your targets and activities for change.  Note where there are common ideas and themes. 





If we were to choose to work on 2 or 3 areas of ministry in order to build parish health, what would we do?














A TIP FOR FRAMING IDEAS





Encourage participants to make their ideas SMART: 





Simple


Measurable


Achievable


Realistic 


Timely 
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A TIP FOR FRAMING IDEAS





Encourage participants to make their ideas SMART: 





Simple


Measurable


Achievable


Realistic 


Timely 





Group Prioritizing


This exercise will help a group, when facing a list of ideas, choose what they feel is most important to work on first.  It is a bit chaotic but usually offers more interesting and clear results than does the common dot-graphing technique.





SUPPLIES:


	Flip chart & paper		Markers


	Tape





With a list of ideas in front of the group, ask the participants to imagine they each have $10 to spend on the ideas they feel are the most important to act on. 





They can spend their $10 on up to 4 ideas and can only spend whole dollars. 





Give a few minutes for people to consider their choices – then invite them to come up to the flip chart lists, take a marker and spend their $10.  





Add up the totals and make a your list of priorities.





Priority Grid


Here people are asked to keep choosing between 2 options at a time until their priorities emerge. 





SUPPLIES:


	Copies of this priority grid, pencils/pens


	Flipchart paper


	Markers, tape or blue tack





Step 1:  Determine as a group up to 12 ideas to be prioritized. (If you have more than 12 to get through you can either expand the grid, or do them in 2 sets.) List  these choices on flipchart paper numbered 1 through 12. 





Step 2:  Ask the participants to copy the items listed in Step 1 onto their grids in the same order as listed on the flipchart paper. 





example:
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Step 3:  (10 minutes) For each box that contains 2 numbers, choose between the numbered items by circling which of the two options you prefer. For example, on the second line above, if you prefer serving coffee to buying nursery supplies you would circle 1 in the 1/2 box. On the third line above, if you prefer “serving coffee at the back of the church” to “sending 5 teens to DYC” you would circle 1 in the 1/3 box. If you then preferred to “send 5 teens to DYC” to “Buy new supplies for the nursery” you could circle 3 in the 2/3 box. (see above)





Step 4: Total the number of times each number is circled and list your preferences in order. 





Step 5: Collect people’s rankings and compare them. This can be done as a Cascade exercise. (see Group Building).   Check if the priorities that have emerged are agreeable to the group. 
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Serve coffee in the back of the church





Buy new supplies for the nursery





Send 5 teens to DYC





Healthy Parish Discussion  


(Adapted from One Generation From Extinction, ABC 1995)





SUPPLIES:


	Flip chart paper	Markers	& pens


	Masking tape or blue tack


Copy of 5 Marks of a Healthy Church & the rating page for each participant.





Note that this process can generate some strong discussion and disagreement within your group. Begin by noting this, and suggesting that disagreements can be very constructive when handled in a way that encourages respectful engagement.  Remind participants that there are no right answers here. The task is to come up with a vision and mission for the parish that builds health and we need to have a shared idea of what we are aiming for in order to have an effective vision and plan.





In Plenary (10 minutes)





Brainstorm a list of what we would say are signs of a healthy parish. Write people’s ideas on flip chart paper. 





Introduce Alice Mann’s 5 Marks of a Healthy Church.  At our Diocesan Synod in 2005, Alice Mann of the Alban Institute identified 5 marks of a healthy parish. These have been used as a point of reference by parishes in our Diocese since then. These five marks are:





Our members know who they are before God.


Our members know what they are called to do.


Our parish has the resources and leadership necessary to carry out its calling.


People experience the power and energy of the Gospel in their worship and life together.


The activities of our parish make discernible differences in the lives of individuals, families, and in the larger world around us.


How are these similar to our list? How are they different? 


What are the strengths of each list? What are the weaknesses? 


Note where the group has a consensus and where there are disagreements. 





Individual exercise (10 minutes)





Take each sign you have identified, and Alice Mann’s ‘Marks’ and rate your parish for each on the following scale:








0	5	10


very poor	mediocre	excellent		











Telling Our Stories: Yesterday, Today & Tomorrow


(© Potentials used with permission)


This is a favorite process that is fun and, when linked to a Future Leap process, can help a parish focus its attention towards the future. 





SUPPLIES:


	Masking tape or blue tack


	Markers


	Flipchart paper	





Ask participants to sort themselves into groups by the decade they began to come to the church (and can remember what was happening)… Sometimes you might have to have 2 or 3 consecutive decades work together to make a groups with at least 3 participants each.  





In decade groups (30 minutes)


Discuss the following questions. Write your responses on flipchart paper and be prepared to tell the story of your decade(s) in plenary. 


1.  Describe what was happening in the wider society. 


What were the songs, events, and issues that characterize the times? 


What did it mean to be and Anglican during this time?


How would you describe the relationship between the church and society during your decade?


2.  What was your community/neighbourhood like? Who lived here? Was it stable or changing? 


What was the economy like? 


What were the significant events in community? 


What was the relationship between the church and its community? What was this church known for?


3.  What was the church like? 


How many people attended on Sunday morning? What was the age profile of the congregation? (Your overall impressions of the age of the worshipping congregation; proportions of different ages groups on an average Sunday; # of children & teens)


Briefly describe the type of people who attended your congregation. (i.e. education, jobs, ethnicity, income levels, where they lived...)


Who were the priests and what were their relationships with the congregation? Friend, pastor, chaplain, leader, tyrant, father ….





























What were the major activities, events and achievements of the church during this decade? Celebrations & successes? Challenges? Where was the interest and energy directed?





What are some key words or images you would use to describe the character of the parish during your decade?





Warm?�
Cool?�
Exuberant?�
Youthful?�
�
Refined?�
Energetic?�
Staid?�
Proper?�
�
Growing?�
Declining?�
Stable?�
Traditional?�
�
Experimental?�
Calm?�
Restrained?�
�
�



Plenary - Telling our stories (40 minutes)


By decade, starting from the beginning of the parish story as it can be told by this group, invite each group to share their memories and reflections. End with the 2000’s. (Give each group about 8 minutes to report – ask for the highlights of their conversation only). 





If you have collected current demographic information about your community you can add it after the group describing the 2000’s decade reports.





Invite any comments – what surprised people? Were there any themes? How would you summarize the story of this parish? How would you summarize its relationship with its neighbourhood or community over the years? 





Group discussion - Future leap (20 minutes)


Back in their decade groups ask the people to look at the same list of questions again, this time describing the church in the next decade - 2010 to 2020.





Plenary – Telling our story into the future (60 minutes)


Ask the group to continue to tell its story as if it were 2020 describing:





society


the community or neighbourhood the church serves


the church





What challenges does this present our church today for its future ministry? 


What do we need to be paying attention to, if we are to minister successfully into the next decade? 





What challenges do we need to face?


What opportunities are there? 


What do we need to learn? 


What do we need to do? 





List people’s ideas as they emerge from the conversation. 











 





























An idea…


In place of the sermon, introduce the congregation to the church life cycle and ask them to discuss, with one or two others sitting nearby, how the life cycle fits our church’s experience and where they see the church is on this cycle today. Hand out small pieces of paper and pens to collect their thoughts. 





Be sure to collect the comments during worship, perhaps with the offering or you will not receive very many responses.











PROCESSES





Group Building Exercises





Context Explorations





Visioning Processes





Vision & Context Together





Goal & Priority Setting Exercises





A PARISH VISIONING RESOURCE


 











A Community Walk


(© Potentials used with permission)


Take a group of people from the parish on a walk, or drive, around your parish neighbourhood or community. This kind of purposeful observation can help us refresh our assumptions about our context for ministry. 





Choose a number of questions to guide your attention as you walk. You may want to add some of your own questions based on your particular community.





Possible questions


What first impression do we think this area makes on people? What are the first things we notice?


In terms of residential/business/parkland mix: income: ethnicity: and age - Is this a homogeneous or mixed community? Are there other ways the area is mixed or homogeneous?








Is this a mobile or stable community? How would we know?


What social services are available here? How would we know what was available?


Is this a community that stays in the area during the day, or is it a commuter community? A snowbird community? A vacation destination community?


Where do the children and teenagers hang out? What is there for children and teenagers to do in this community?


What do people here do with their leisure time?


What does this community seem to care most about? What do they seem to care least about?


What impression does the church make within the community? Consider a number of factors such as visibility, landscaping, beauty, cleanliness,  upkeep of buildings, clarity of signage …) What gives the message that this is a hospitable church? What gives the opposite message?





Discussion


Once back at the church, share your observations. 


Note where there is consensus and where people have different opinions. 


Note where you might want to refer to demographic information to check out your assumptions or come to conclusions on points of discrepancy based on some facts.





Continue your discussion using the following questions as a guide


How well does the congregation match the profile of the community in terms of age, ethnicity, income…?  (Think in terms of proportion. For example, if 10% of your congregation is under 10 years old in a town where 14% of the population is under 10 – you are doing okay. However, if you are in an area where 27% of the population is under 10, you have a concern.)


Where do we think the priorities of our church are similar or common with the priorities of people living and working in our community? 


What are the needs in our community? Where are the people, groups or agencies that would share our concerns?


What does our church offer this community? What would be lost if our church didn’t exist?





�





�





Serve coffee at the back of the church





Send 5 teens to DYC





Buy new supplies for the nursery





�
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Disturb us, Lord, when �With the abundance of things we possess �We have lost our thirst �For the waters of life; �Having fallen in love with life,


We have ceased to dream of eternity �And in our efforts to build a new earth,�We have allowed our vision


Of the new Heaven to dim.





[attributed to 


Francis Drake, 1577]
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