Companions on a Journey

Leadership Training <Name> Region
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When


January 10

February 7

March 7

April 4

Where

St. John’s Westphal 

Start time: 10am  

End time: 3pm  

Please arrive in time to start at 10am.

Who

The rector plus 2-4 lay people per parish. The workshops build on each other, so hopefully attendees can commit to the four, however this is not a strict requirement. 

Topic

There are four workshops available to train parish leaders in spiritually grounded stewardship concepts. 


#1: Stewardship 101
#2: Faith Stories & Personal Visioning
#3: Introducing the Visioning Module
#4: Introduction to Narrative Budgeting
Rationale

The workshops are not just for personal learning, although many people have found them to be good opportunities to do that. Although we are delivering the workshops regionally, the material is intended and designed to be used at a parish level by the people who are coming to the workshops to learn about stewardship. Attendees try out and get copies of many available resources and activities they can undertake in their own parishes without being super-experts about stewardship.

It is the hope of the workshops to promote the creation of a stewardship team in each parish, rather than just one person. It can be lonely being the only one on the 'stewardship bandwagon'!

You may not be ready to begin a stewardship program in your parish right away but if it is something that you feel is important – this is the opportunity to receive some training and insight. 

Outcome

If your parish is looking to develop a Stewardship Team here is a suggested Ministry Description:

Parish Stewardship Coordinators. 

Two or more people, working as a team, will be appointed in each parish. It is expected that the team members will have varying and complimentary skills in championing* their parish’s stewardship ministry.

· The team will report directly to Parish Council.

· The team is responsible to the rector and wardens for the planning and execution of stewardship initiatives in the parish. 

· The team works with the corporation, volunteers, and synod office support staff (when appropriate) in the development of stewardship tools for the parish. 

· Team members may have to spend from one to five hours per week (not necessarily every week) in fulfillment of responsibilities. 

Team members should possess the following attributes: 

· Communicant members of the parish for at least two years standing 

· Actively involved in the life of the parish

·  Committed to generous proportional giving 

· Enthusiastic about stewardship spirituality

·  A team player with leadership ability 

Responsibilities of the team: 

· Willing to undertake stewardship education and training 

· Utilizes techniques and resources provided by the Diocesan Stewardship Resource Development Group.

·  Provides leadership in assessing the stewardship needs of the parish 

· Willing to conduct stewardship training and advocacy in the parish

·  Seeks out and mentors others in the parish for leadership in stewardship development

· Provides leadership in assessing the stewardship needs of the parish including legacy stewardship (gift planning). 

Resources

Supports 

The Diocesan Stewardship Resource Development Group will support the Parish Stewardship Team with regional training events, and suggested program resources and resource people. The Diocese is working in partnership with the Letting Down the Nets, a ministry of the Anglican Church of Canada. 
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*Italicized section: David M. Ponting. From Scarcity to Abundance. ABC Publishing. Toronto, 2005. Pp. 94-95
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