Diocese of NS & PEI

Developing a Narrative Budget

Vision

To be a Christ-centered, mission-minded, ministering community of faith.

Strategies

Capital Campaign to provide diocesan funds that do not drain the parishes for new ministries

Building healthy congregations - examples


Consultants 


Grant funds


Health Care Chaplains


University Chaplains

Maintaining healthy clergy - examples


Clergy Wellness Commission


Fresh Start


Formation and mentoring programs


EAP

Creating healthy support systems - examples


5/3 visits


Financial services


Resource Centre

Archives

Vision focus areas

Involving youth - examples


Hire staff person


Support YMSC with money, staff person, Suffragan Bishop


Finance DYC 


Support TEC


Send youth to Ask & Imagine

Anglican Christian formation

Congregational development

Improving organizational effectiveness
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