1. Opening Prayer: 

2. Bishop Fred welcomes everyone and lets people introduce themselves around the group

3. Bishop’s hopes for the project

Stewardship project will provide us with material that will maintain the motivation to continue to implement the vision across the diocese. Some parts of the diocese are hard hit by economic downturn. Diocese as the body of Christ needs to help the hurting parts of the body  with ministry that has a realistic future.


Provide good follow up to the Capital Campaign with education on good principles of financial stewardship. Capital Campaign has engaged people’s interest in the future of the diocese, in the implementing the work they asked for in the visioning process, in helping people to begin to talk about money as part of their spiritual life. Stewardship programme in 2006 would be excellent follow up to encourage people’s commitments.


Support congregations already into development work with concepts of responsible financial planning for future ministry. Support newly founded congregations and growing Metro congregations.

4. LDTN Intro’s- G. Jackson

5. Things accomplished in recent years
      Have done a diocesan visioning process


Mission statement – Christ centered , mission minded, ministering community 

Identified areas needing work:

communications 

youth ministry development

healthy congregations

Anglican Christian formation 

Progress on vision to date: 

i) Youth Ministry Coordinator position is about to be advertised for start up in January 2006. Short term funds from congregational gifts with 5 year funding from the Capital Campaign. Youth are  a big market for advertisers. They have money to spend. How do we help them to learn Gospel values and develop decision making skills around their money and their time? Could we combine two parts of our vision in youth and stewardship in one project? This could be a long term very good investment.

ii) Diocesan budget has been redesigned to focus on healthy parishes through healthy clergy, healthy support systems and healthy congregations. Committees are being realigned/removed in order to focus work, reduce duplication and create new energy for mission.

iii) Capital Campaign asking part of work will wind up in December 2005. 
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Case for support has clearly identified the work needing support. (Have Case for Support booklets to hand out). Point out Youth, Congregational Development, Stewardship person, Healthy Clergy (Fresh Start)  etc. People are enthusiastic about the possibilities. It would be great to develop a project “What to Do after the Capital Campaign”, because often nothing happens and the new work dies within the time frame of the appeal. e.g. AIM

Major work on parish realignments in areas where depopulation is occurring. Mission 

           of the church here is to provide hope and participate as these communities revision       their future. We  have a good process for working this through. (Cooperating Congregations Document already sent to G. Jackson) How do these new units work on financial stewardship? How are their resources redistributed effectively? (Ask Fred Rhymes and Stacey to speak) 

Intentional education on social outreach and social issues across the diocese enabling parishes to undertake projects such as refugee sponsorship, anti violence education, fair trade promotion, recycling programmes. 

It is clear that the Spirit is moving in other ways. 

Some parishes have asked for Stewardship workshops 

e.g. St. James being offered by Charles O’Neill (Ask Charles to speak)

e.g. St. Nicholas offered by David Reid  (Ask Jane Reid to speak)

Other examples?

Areas needed for healthy congregations & diocese

Congregational Development –work underway to build within existing congregations


Other Strategies – 
Cooperating Congregations e.g. Halifax North




Parish Realignment e.g. Cape Breton 




New Church Planting e.g. St. Nicholas




Church Building Closures e.g. Emmanuel, Dartmouth

Leadership Development – work with AST, Clergy Wellness focus, EMM, 

Communication – work initiated

Christian Education/Formation – help needed

Outreach – Social Justice Subcommittee, Refugees, KAIROS, corrections

Stewardship Development – Help needed

Vital Worship – workshops periodically

What are our unique gifts?

· Congregational development and stewardship have already been identified in the Visioning process.


· People resources – 

Charles O’Neill’s position is already a partnership with General Synod. 
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David Reid serves on the Financial Management and Development Committee of General Synod. 

Janet Marshall is now working in our Diocese in Congregational Development. 

· The Capital Campaign work has engaged many people with the financial needs of the Diocese to do the Mission the Diocese identified. 

· From our experience, we know the value of working with consultants, e.g. Alban Institute - Alice Mann; Potentials – Janet Marshall,. 

· We have the Atlantic School of Theology in Halifax, with an Anglican president, Eric Beresford, with the potential to develop curriculum for a one credit course in Stewardship that could be used across the country by other seminaries. 

· We have teams of lay leaders and clergy in new parish configurations who are keen to learn how to maximize the spiritual potential of their new congregations and build a solid financial base for their mission.

· Halifax is easy to fly into. We could host something for the Province of Canada, or the Atlantic Dioceses.

· The Growth for Ministry Fund is available to help enable new diocesan or parish outreach ministries.

Hopes we have for the future

– to implement the vision in the specific ways we have identified to create healthy congregations that can sustain members, invite new comers in and nourish them from the resources of Christian Community;

- to continue to proclaim the Gospel of Jesus Christ in this part of Canada by word and action using the baptismal covenant of the BAS as a model;

- to contribute to the global church through 

strengthening our Companion Diocese partnerships,

 e.g. Diocese of Manicaland in Zimbabwe

fulfilling our contributions to General Synod for Partners in Mission

increasing our contributions to PWRDF

others????

Resources and people we have for sharing in God’s mission in the world

Large number of Anglicans in our diocese

The Episcopal Network for Stewardship (Ask David Reid to speak)

Resource Centre good supply of resources and ability to acquire more as needed.
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Current Financial Picture

Capital Campaign income will allow us to do some new work beginning in 2006.

70 of 105 parishes are behind in contributing their requested share to the diocese.

#  are behind in paying their clergy.

Planned gifts to the diocese (Ask Charles to speak)

Payments to Settlement Fund are all up to date

Diocesan Facts & Figures

Average gift per donor in envelopes 

$557 per year

#  Congregations 
family size 
(1-50)

142

 


pastoral size
(51-140)
  48




transitional size  (141-225
  28




programme size  (226-399)
  10




resource size
(400+)

  15

Other trends  we know about?

Rural to Urban shift

Elimination of Resource based industries, e.g. fishing, mining

Aging congregations in rural areas

Increase population in suburbs of Metro Halifax

Increase in number of “working poor”

6. Review Criteria for a project  and timing  (G. Jackson)

7. Conversation: 

What needs to change to meet the challenges in congregational development and stewardship?

· Attitude “Our church is here. People should know they should come.”

· Attitude “My money is my own and how I use it is private. I don’t have enough, so I hoard it.”

· Need initiatives to address those attitudes

Where do we want to go with a project?  


Stewardship education – for clergy, for congregational programmes, materials for clergy to use, sermon ideas, identified lectionary Sundays for long term planning


Youth Stewardship project – 


What do we do after the capital campaign idea?
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Key elements?   

Education on Scripture and sound theological principles.  Create an atmosphere for “conversion” in thinking about money as a spiritual issue in life. Clergy in-service events to give them courage and confidence to engage congregations in stewardship.

Lay leadership educational events. Simple, easy to use material, suitable for a variety of parish types. Give people ways to talk about their money in relation to God.

Major benefits? 

Conversion. New attitude to money - understanding of the abundance of God’s gifts rather than the current secular thinking that we never have  enough. Learning a theology of abundance.

New money to work with.

Strengths of Diocese

· Visioning done. Implementation underway. Capital Campaign asking phase done.  

· Some parish visioning done and in implementation. We have been improving the level of trust through new discussion between Synod office and parishes, through new style of bishops’ itineraries,  improved work in diocesan finance office in relation to parishes.

· Companion Diocese relations with Moosonee, Keewatin, Manicaland (Zimbabwe)

· Faith paying of apportionment to general Synod

· Involvement of youth and leaders in Ask & Imagine in Huron

· Bishops and others involved with Anglican/Lutheran Dialogue, Anglican Communion, CMHANS, KAIROS, Anti poverty campaign,  Inter Church Council, VLT campaign, Refugee sponsorship

· People have served and do serve on national church committees and councils

· Heritage of overcoming hardship and rebuilding

Weaknesses?


No stewardship programme for 10 years.


Still too many building and congregations costing too much money, leaving for ministry.


Have not had a person at the helm of Congregational development or stewardship.

Major obstacles 


Fear – plant closures, P.O. closures, school closures – What will happen to us?

Opportunities


Story telling – sharing success stories of new ventures in ministry

What would need to be done to ensure success of the project?
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What priority changes need to be made to improve the Diocese?


They are already in process. 

Advice for the bishop to ensure success?

What kind of people, material, or financial resources are  needed to ensure a successful plan?

Measures of success?


Envelope giving increases, giving to other funds (PWRDF) increases, clergy are comfortable talking about money with parishioners, 


“When conversations in church councils change form conserving, holding, protecting, and preserving to growing, developing, advancing, and building.”






6.

