Fresh Start in Nova Scotia/PEI
Questions and Answers
Program Overview
What is the purpose of the Fresh Start program?

· Fresh Start seeks to be a resource for clergy and congregations in transition, to provide a safe space, good information on congregational development, and the support and wisdom of others to start a dialogue amongst parishioners and priests about the anticipation and the challenges of starting a new ministry together 

· We believe that effort spent in the early stages of the new relationship helps to ensure a smoother journey for congregation and clergy

What are some sample topics?

· Goodbyes & Hellos:  Getting Ready for a New Rector
· Clarifying Roles
· Back to the Future: Telling Your Parish History
· Understanding Transition & Managing Change

· Types of Leadership and Authority

· Finding God when there is no Priest
· Importance of Family and Friends

· Understanding Stress and Burnout

Who will facilitate Fresh Start gatherings?

· Trained volunteer Fresh Start facilitators, both lay and ordained, will facilitate the program

When is a new Fresh Start participant invited to begin attending Fresh Start?

· Clergy invited into the nearest clergy group upon beginning in a new parish

· We aim to connect with a parish during the interim period; however, we recognize that we will not always be able to meet this standard and some parishes will begin with a local congregational program when their new rector arrives
How is program paid for?

· The diocese has committed funds through Leap for Faith to train volunteers and support the Fresh Start Program
· Individual parishes are asked to support participants’ participation (reimbursement for mileage & child care) and to host events.  Fresh Start will reimburse church groups for providing lunch.
Congregational Program

How does a parish become involved?

· During the interim minister’s time the ‘FS Road Show’ would come out to help the work of the archdeacon and the parish to prepare for the new clergy (complete foundational workshops like ‘Hellos and Goodbyes’ and/or ‘Telling your parish history’).  During this time a parish would be given an invitation to join Congregational Fresh Start and a list of the dates for the coming 1-2 years

Who will participate in congregational days?

· Everyone in the parish is invited (clergy may be invited to certain events and not others)

· Wardens, parochial committees, and spiritual leaders during the transition (spiritual development teams or lay readers)  are  expected to attend ensuring representation from across churches in a parish

· Attendees will be asked to bring the information back to their parish for follow up

How will congregational groups be set up?

· Congregational groups will be open groups (anyone can come to one or all of the events) with a rotating leadership team(however, we will try to keep the facilitators somewhat consistent for the group)
· Rotating set schedule with three full-day meetings a year on Saturdays
How long will the program last for Fresh Start congregations?

· The program will last for approximately  two and a half years after the resignation of a clergy person, each congregation attending eight Saturday sessions in a two and a half year period
What is the agenda for a Fresh Start Congregation program event?

· Worship, Scripture Reading & Reflection

· Community Building & Group Norms

· Fresh Start Workshop 1

· Lunch

· Fresh Start Workshop 2

· Evaluation & Next Steps

· Worship, Scripture Reading and Reflection

Clergy Program

Who will participate in clergy groups?

· Clergy in new cures

· Newly ordained clergy will start once they have finished mentoring year (because of the heavy time requirements for both programs)

· Mixture of experience (junior and senior clergy) is important

· Non-stipendry ordained ministers (NSOM) will attend FS events as clergy during congregational days, regional events, and formation group but will not attend FS clergy groups because the transition is not about coming into a new community

How will clergy groups be set up?

· Clergy groups will be open groups with stable leadership meeting monthly or bi-monthly

· Participants will be encouraged to complete two full years in the program
What does a Fresh Start clergy colleague group look like? 
· Worship, Scripture Reading and Reflection
· Fresh Start Workshop
· Lunch
· Critical Incident—an opportunity to reflect on a current challenge in your ministry without having to ‘solve the problem’
· Worship, Scripture Reading and Reflection
