MEMO

TO:

All Parishes within the Diocese of Nova Scotia & Prince Edward Island

FROM:   
Allotment Task Force

DATE:  
June 2007

RE:

Feedback re Draft Recommendations on the Allotment System

In September 2006 at the request of Bishop Hiltz and the Diocesan Council of the Anglican Church of Nova Scotia and Prince Edward Island, the Allotment Task Force (ATF) began its work to review the current system of Allotment and make recommendations for its improvement.  ATF received submissions for numerous parishes and regions and heard presentations.  Along with this input the members of ATF, who represent a diverse array of parishes within the Diocese, identified issues with the present allotment system.  

Both short and long term objectives were established – Short: simplifying the present Allotment system and Long: investigating alternate means of budgeting for the Diocese.  It became clear that in an environment of declining congregations and increasing costs, there is little that can be done to change the Allotment system which will alleviate pressures on parishes without a major reduction of the Diocesan budget.    The ATF has completed the first part of this work and wishes to now consult with parishes for their input prior to making recommendations to Diocesan Council.

ATF reviewed the present Basic Exemption – why it was created, how it was determined and whether the present $8,000 was appropriate.  It was determined the Basic Exemption does exactly what it was intended to do – create greater equality between affluent and less affluent parishes.  ATF recommends Basic Exemption should remain part of the Allotment system and that for at least the next several years, the Basic Exemption should be held at $8,000.
As there are numerous issues for parishes around parish maintenance, renovation and capital projects, an in-depth analysis of maintenance and its implications for parishes and the Diocese was conducted.  ATF recommends all Building Maintenance and Capital Expenditures be exempted from Allotment.

· There will be a line on the Parochial Return to report capital projects

· Parishes must continue to notify Diocese when setting up a special fund for capital projects
· Parishes must continue to apply to the Church Extension Fund to obtain a mortgage
This Maintenance Exemption will not include the cost of regular janitorial services or outside maintenance such as plowing, paving, grass cutting.

The ATF respectfully requests that all parishes at their next Parish Council meeting or with the parish members who fill out the Parochial return and are responsible for parish financial record keeping, discuss these two recommendations and their possible impact – both positive and negative – on the parish and whether or not the wording of such a recommendation is understandable or needs clarification.   We request that you respond to ATF through the Diocesan office by the end of September 2007.

It is the intent of ATF to continue its work with focus on the long term and make its final report to Diocesan Council by the end of 2007.

